[bookmark: _GoBack]				MINUTES OF THE MEETING OF THE UTAH 
				ALCOHOLIC BEVERAGE CONTROL COMMISSION,
				OPERATIONS AND PROCUREMENT SUBCOMMITTEE 
				HELD TUESDAY, JULY 29, 2014, AT 1625 SOUTH
900 WEST, SALT LAKE CITY, UTAH.

[Copies of the proposed agenda for this meeting were emailed to all persons on the regular email list (a copy of which is located in the front of the minute book) and to all of the individuals and groups on the agenda (applicants, those with violations, etc.) on Wednesday, July 23, 2014.  A copy of the final agenda was posted on the bulletin board at the DABC Administrative Office, emailed to the Salt Lake Tribune and the Deseret News, and posted on the Utah Public Notice Website by 9:00 a.m. on Monday, July 28, 2014.]



Constance White called the meeting to order at 9:00 a.m.

Commissioners Present:   David Gladwell, Constance White and Dennis Nordfelt.

Staff Present:   Tom Zdunich, Deputy Director; and David Higley, Accountant.



APPROVAL OF MINUTES:

Upon motion of Mr. Nordfelt, seconded by Mr. Gladwell, it was unanimously voted to approve the minutes of the Operations and Procurement Subcommittee meeting held June 24, 2014.


OPERATIONS UPDATE:

Tom Zdunich gave an overview of current agency operations including:

a.	Covert Underage Buyer (CUB) Operations:  
· Three stores were visited by local law enforcement CUB operators and all passed by refusing the sale.  
· DABC conducted CUB operations on five package agencies and six stores and they all passed.

b.	Package Agency Audits:  
· Eight package agencies were audited and all passed.  

c.	Store Audits:  
· Four store full cash audits were conducted and all passed.
· Fifteen store procedural cash audits were conducted.  Six stores passed, seven failed for having over $500 in their cash drawers, four failed for not logging off of their cash register.  The regional managers will follow up with the stores that failed.

d.	Store 34, Park City Club Store, Extended Hours:
· During the ski season Store 38, Snowcreek, is very busy on Saturdays accommodating both regular customers and licensees.  Store 34, the club store in Park City, is usually open Monday through Friday.  Starting in November, Store 34 will be open Monday through Saturday, until the end of March.  The goal is to service the licensees and take pressure off of Store 38.

e.	Special Order Program:
· The department is going to revamp the special order program.  Special order requests have doubled this year with the bulk of the orders coming from industry representatives.  The new program will include an upfront fee when the order is placed.  The department will look for opportunities to expedite the process.
· Kristian Jelm, from Young’s Market, expressed support of the upfront fee and provided input from an industry perspective.  He suggested representatives have the option to input product and vendor information.

f.	Monthly Listed Items.


FINANCIAL UPDATE:   

David Higley gave an overview of the financials including:

a.	June 2014 Financials:
· The department is still in the process of closing FY2014.
· Year-to-date case sales are up 4.3% and retail sales up 5.88%.
· Fiscal year profit will be around $86 million.
· 2016 building blocks include – credit card expenses, shipping costs, package agency compensation, store employee compensation.

b.	Department Dashboard and Balanced Scorecard.

c.	Audit Matrix.  


OTHER BUSINESS:

None.


There being no further business, the meeting adjourned at 9:40 a.m.  
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