LONE PEAK PUBLIC SAFETY DISTRICT
BOARD MEETING
MINUTES

April 17, 2014
7:00 A.M.
Highland City Building

Board Members – Mark Thompson, Tim Irwin, Brian Braithwaite, Kimberly Bryant, Daniel Zappala, Don Watkins & Gary Gygi
Others – Rich Nelson, Aaron Palmer, Brian Gwilliam, Dave Bunker, Brad Freeman, Steve Swenson, Dave Ventrano, Laurie Adams, Spencer Edwards, Travis Flygare, Daniel Anderson
1. Invocation – Brian Braithwaite
2. Adopt Tentative Police Budget - Brian reviewed his Budget A, which highlights a 4% merit, full time police officer, K-9 compensation, 4 new vehicles, drug screening category.  Budget B would be almost the same but would bring a part time clerical to full time.  Brian described her duties now which are victims advocate among others and the need to get some help to the other clerical in the office. Discussion ensued about how Lone peak compares to other cities in staffing and overall budget costs. Brian clarified that the vehicle lease would be for 5 years.  Kimberly opened the public hearing.  No comment made.  Brian moved to close the public hearing and Don seconded it. Voting was unanimous.  Mark made the motion to approve the Police tentative Budget A.  Tim seconded the motion with the comment that they try to look for areas to reduce the cost to the cities.  Vote was unanimous.  
3. Adopt Tentative Fire/EMS Budget - Brad reviewed his categories.  He discussed the utility costs for 3 buildings and how this year has been rough.  Vehicle repairs are going way over again but he hopes that this coming year will be better.  Brad suggested that if the Board will adopt the new vehicle replacement plan he’d be able to lower the repair bill category.  The only increases in his proposed budget include leasing extraction equipment and a 2% cola increase.  There was a discussion on how the cities are billed for Fire/EMS.  Brad stated that a per household assessment is almost the same.  Brad encouraged the Board to decide how to assess.  He feels his job is to prepare the budget.  Last year they used the 2010 census numbers and this year is the 2014 population.  Because of a 9% growth for Highland in 4 years their assessment seems to have gone up unfairly.  Brian questioned the possibility of getting more grants to help.  Discussion ensued about what the department is doing to get more revenue, such as wild land fires etc.  Brian encouraged Brad to aggressively go after grants even if it costs money to get them.  Brad pointed out that the mindset of the some of the members of the previous board was against receiving any money from the federal government.  Kimberly opened the public hearing.  No comments were made.  Brian made the motion to close the public hearing, Mark seconded it and the voting was unanimous.   Don made a motion to approve the tentative Fire/EMS budget.  Brian seconded the motion.  The voting was unanimous.   Rich stated that the financial officers are going to meet from each city to better keep an eye on the trend of revenues for ambulance runs.  If there are any issues they will bring it to them in January.
4. Adopt Tentative Administration Budget - Rich reviewed the different categories. Increase in the budget is reflective of wages,  (Rich mentioned that perhaps in next years’ budget Laurie’s position may have to be full time.), membership fee for USAD, and building up reserves.  Kimberly opened the public hearing. No comments were made. Mark moved to close the public hearing. Brian seconded it and the voting was unanimous.  Dispatch costs were discussed.  Brian stated that Highland pays more than Alpine by virtue of having the two major roads go through them. Many costs are associated with these.  It was ask that the board consider this in the future and how to mitigate the costs to Highland, perhaps share the costs of dispatch. Don noted that the challenge is to how to determine that.   Mark made the point that there should be a base fee for all the departments and then divide it accordingly.  Brian would like discuss this further.  Don pointed out that there are building costs to consider etc.  Don moved to adopt the tentative administration budget.  Mark seconded the motion and the voting was unanimous. 
5. Adopt Modified Vehicle Replacement Plan for Fire/EMS - Brad had the board change the repair costs up $37,000 from what they had been handed in the packet.  Brad explained that the new plan would be to sell the LaFrance fire truck which has cost them most of the repairs in the last two years and purchase another Transport. For this current budget year an ambulance is needed. Discussion on whether the ambulance is a box replacement. Otherwise when the engine chassis wears out can they take the top off and set it on a new chassis.  Discussion ensued about the plan.  Brian likes the plan because it takes away the variables.  Tim made the motion to adopt the vehicle plan.  Don seconded the motion and the voting was unanimous.  
6. Authorize Purchase of Ambulance – Brad discussed the three bids he obtained for the purchase of an ambulance.  It was his recommendation to go with the Wheeled Coach bid for $162,500 but since the packet went out they have come down to $158,000.  Mark made the motion authorize the purchase of the wheeled coach ambulance.  Tim seconded the motion and the voting was unanimous.
7. Surplus of Old Air Packs – Brad explained that there are several at the building that are out of compliance.  He suggested that they surplus and donate them to a third world country to use. Brad introduced Mr. Greer of the Five-12 Foundation to explain what his group does.  They have a fire engine ready to go and appreciate the equipment that our agency is donating to help this country with replacing their station with equipment.  Tim made the motion to approve the surplus.  Mark seconded the motion and the voting was unanimous. 
8. Financials - Rich gave the board a heads up to a shortage in this year’s Fire/Ems budget.  The financial officers of each city will meet and get the board real numbers for the next meeting when we open the budget to make necessary adjustments.  National trend of not paying medical expenses is directly affecting our budget.  Discussion ensued regarding the insurance industry and Medicare restricted costs.  Brad noted that we charge the most allowed by the State, our billing agency is one of the best in the State and when they turn it over for collections it is handled by an attorney.  Brad has put his department on emergency mode and they will only spend the absolutely necessary to finish out the fiscal year to try and keep the deficit to a minimum. 
9. Report on Dispatch Bids/Authorize Staff to Negotiate - Rich reported that they have contacted the different agencies who might be interested in taking our district for dispatch.  Staff would like Board to authorize them to formally get a bid from Pleasant Grove.  Gary asked why they were dissatisfied with Utah Valley.  Rich stated several reasons.  Don made the motion to authorize getting a formal bid from Pleasant Grove. The motion was seconded by Mark.  Voting was 6-1, with Daniel opposed.
10. Minutes of February 20, 2014 - Mark made a motion to approve the minutes with the correction of Daniel’s last name.  Seconded by Daniel.  Voting was unanimous.
11. [bookmark: _GoBack]Report on Donations for Satellite Phone in American Fork Canyon - Brad reported a significant interest by Dave Stoddard to install a system.  Chief will get with forest service and authorize the installation of this system.  This company will take the money donated ($5,000 from a couple in Castledale) so far and cover the rest.  The system will have cameras to monitor who uses the phone in case of vandalism. 
12. Executive Session – The Lone Peak Public Safety District (Police) Board will recess into a closed executive session for the purpose of discussing: Pending or reasonably imminent litigation; Pursuant to Section 52-4-205© of the Utah State code Annotated.  Motion to move into Executive Session by Don.  
** Gary asked that the chiefs put a percentage on wages and compare.  Brad explained that you have to compare level of service.  Discussion ensued.




