Mayor’s Report
September 2024
August & September Activities
· Determining the requirements for an inter-local agreement with the sheriff's office for ordinance enforcement
· Brock is checking with other towns about using their code enforcement people.  This would probably be offered to other towns in Wayne County
· Commissioners and Mayor’s meeting
· Review of Wayne County EMS plan update
· Plan must be reviewed and updated every 5 years
· The update is needed in 2025
· R6 and other AOGs wants more involvement of the towns
· The results of the EMS technical review grant will be used for Torrey’s portion 
· There will be further discussion of ensuring more communications between the towns and county
· Rural Community Assistance Corporation (RCAC)
· RCAC can do a water usage study to see how our current usage and expected growth will impact Torrey’s water supply.  
· This is in response to the state saying Torrey may need increased water supply soon
· This is no cost to Torrey
· RCAC has other programs such as affordable housing that I will investigate
· Water Usage June & July
· June
· Out of Town Commercial: 2,963,000
· Out of Town Residential: 1,199,000
· Total Out of Town: 4,162,000
· In Town Commercial: 930,000
· In Town Residential: 2,744,000
· Total In Town: 3,674,000
· Total Usage: 7,836,000
· July
· Out of Town Commercial: 2,409,000
· Out of Town Residential: 1,362,000
· Total Out of Town: 3,771,000
· In Town Commercial: 1,013,001
· In Town Residential: 3,054,000
· Total In Town: 4,067,001
· Total Usage: 7,838,001
· Working with Karen to create a Standard Operatiing Procedures (SOP) document
· This will help everyone and any future folks that comes to work for Torrey
· Park City has all its building permitting process online.  Getting more information.
· Grant work
· Walking path
· Beginning discussions with local contractors about installing Porous Pavers.
· Porous Pavers supplied installation instructions
· Getting cost estimates  
· Replacing the Sand Creek Bridge
· The application made the cut and has been sent to the Appropriations committee for further consideration
· If anyone has pictures of last month’s flooding at the bridge, please share them with me
· The pictures will be sent to Congresswoman Maloy’s staff and to EMS Technical Assistance staff
· No updates
· Outdoor Recreational Planning Assistance (ORPA)
· Restarting the conversation to create an outdoor master plan
· Will get input from the Beautification Committee 
· Will look for grants to complete walking and bike path to the west (to CCAW)
· Utah Emergency Management Services Technical Assistance Grant
· They are reviewing existing maps and data to determine risk 
· Sending them pictures from the flooding three weeks ago
· Flood mitigation FEMA BRIC grant
· Completed the Notice of Interest
· This is the grant that the Technical Assistance Grant will apply for
· It is a 90/10 grant.  Torrey will have a 10% match.
· Rural Community Opportunity Grants
· Completed the Determination of Interest (DOI) that was due 8/31
· Had a meeting with the grant coordinator and grant manager.
· Lots of good feedback and suggestions.  The focus is economic development so emphasis it in the application
· The grant coordinator will review the grant before submission
· Getting bids, which are required for the application, from local contractors
· Part of the grant will include signs to direct visitors to the various businesses in Torrey
· Bid window opens September 16 and closes October 30
· New Grants
· Utah Outdoor Recreation Grant
· This will be a follow-on request to complete the walking/bike path to CCAW
· This grant window will not open until Jan 1
· IT updates
· James reviewed meeting room setup, created list of items needed, and is getting bid from a supplier
· Creating RFP for website update
· Determining if building permits and forms can be added to the website or if it is best to wait until new website is ready
· Getting cost for Zoom government account, which provides better control of the meeting
· Analyzing if Teams would be a better solution
· Working with Karen to get all property inventoried
· Waiting for state to provide details and begin IT management pilot project
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