Emery County Library Board
Agenda for Meeting on March 2, 2023 at 4:30 pm
iHub, Orangeville Branch Library, 115 S Main ST, Orangeville, UT 84537

Board Members: Carolyn Carrasco, Bill Dellos, Keera Justice, Kaye Nelsen (Not Present), Tanie
Worthen, and Keven Jensen
Director of Emery County Libraries: Desirée Malley

01. Welcome
02. Public Comment (Limited to 3 minutes per person) Brad Orgal had a public comment
regarding the Orangeville staff. He expressed his appreciation for all they do for the community.
03. Maintenance Report (Kyle Scow)
e Tables in Emery and Ferron have been fixed
e The roof on the Emery location was just finished and passed inspection on Tuesday
e Lawn care is going to start mid march. They have to hire someone so if the board knows
anyone they have to be over 18 and willing to work hard. Carolyn stated that she knows
someone and asked who to contact. They are going to start mid April. Desiree would like
to start on the Ferron landscaping in April
e The agreement with Huntington cement is that they will have to move the sprinklers
when they remove the cement. Kyle is going to be the point man in this project.
04. Information Systems Report (Clinton)
He is trying to fix the Overdrive issue. The problem was created when Overdrive changed their
IP address. The state was allowing the old IP address in but the new IP address is not able to
go through without approval. Carolyn asked if there was someone else we could talk to at the
state. Clinton has been talking to the IT director of the state. He is hopeful that it will be working
tomorrow. Carolyn stated that she appreciated all the work that is being done on this.
05. Discuss/Approve/Deny approval of December minutes
Tanie Motioned to approve the minutes. Bill Seconded. The motion passed
06. Ratification of acceptance of Community Library Enhancement Funds (CLEF) for
FY2023 Contract #231623
The Utah state library awards CLEFT money the libraries were awarded $7,209. The plan is to
put that money toward the Huntington project. If we manage to get a grant for that then it will go
toward new carpet for Castle Dale.
Tanie Motioned to accept. Bill Seconded. The motion passed
07. Discussion of FY2022 Budget
Desiree wanted to give the board the opportunity to discuss the budget, specifically the cost of
living payment as well as the Pacificorp Settlement. We just received the 2022 Balance Sheet.
Included in the budget was a request for the county to make the libraries whole for the lhub
project. Carolyn wanted to make sure all the Board members were prepared for when the public
questioned them about the Pacificorp payback. Keven Jensen stated that we lost in the short
term and it was in the County's favor in the long term. Desiree stated that the biggest concern
was that it would diminish the library's funds so much that they would not be able to fund
themselves for a year. After viewing the December statement we will see how much the fund
balance has been hit. She stated that we want to have a minimum of $850,000 but really we



want to have $900,000. We don’t want to reach a point where we need to borrow money to pay
employees and/or keep the heat on. At one point we had a fund balance of over a million.

08. Ratification of FY2023 Budget
The only thing that changed from the recommendation was a reduction to the retirement
balance. We want to keep a balance there after 2021 when there were multiple retirements.
Carolyn had a question regarding capital projects we went down from 104k to 54k. We had been
carrying some funds but we spent some of that on various projects. Originally they put the lhub
funds into that account but it was moved into its own account. Bill asked if we currently pay for
the county to take care of the accounting. Desiree stated that we do. We pay them for payroll, IT
and accounting, this amount also pays for insurance. The Xeriscaping project is for Ferron’s
landscaping. The Tree has been taken down and Kyle feels like he can take care of the lilac
bushes
Bill moved to pass the budget. Tanie Seconded. The motion passed.
09. Discuss/Approve/Deny changing the 2023 Meeting Calendar
Carolyn and Bill have some scheduling conflicts and would like to change the meeting to the
second Thursday.
Tanie Motioned to change the Calendar. Bill seconded. The motion passed.
Desiree asked if we should have the meetings in Orangeville until the elevator is fixed. The
board stated that they would like that.
10. Discuss/Approve/Deny recommendation to Emery County Commission to switch
GreenRiver Library from propane to natural gas
Desiree stated that last year Green River spent $9,000 for heating. Similar libraries spent
$1,400-$1,600 for heating. Carolyn said that Dominion might come in and change the orifices
without charge as we are becoming a new client.
Bill motioned to approve. Tanie Seconded. The motion passed.
11. Discuss 2023 Recertification Requirements for Utah Public Libraries
Certification as a public library makes it eligible for CLEFT funds as well as federal funds.
Desiree stated that we have to comply with their standards to be eligible for grants. We have to
be compliant with all 17 standards. We can still get grants if we fail some but they need to be
fixed within the year. Desiree stated that she had concerned with the following standards
1. Strategic plan- Have not had a strategic plan since 2018. They have given us some
leniency but we need to have one approved by Prior to July 1, 2023. We will have to
have a stakeholders assessment where they will have input on the strategic plan. If it is
approved we will not have to do this until 2026. We have some flexibility on this until
2024. Bill requested that Desiree send out the old strategic plan so the board could look
it over.
2. Standard 5- All board members have taken the orientation training. All board members
need to complete the training and send it to Deseree when it is done. This needs to be at
100%.
3. Maintenance of effort compliance- we have received a lot of grant money. As we move
forward it is going to look like we have a decrease in funding. There is a possibility we
have to explain why we have less funding. Emery county itself had not changed its



maintenance of efforts. This has to do with overall funding. Carolyn asked if there was a
total amount of money received. Desiree was going to look into getting this amount.

4. Operating non duplicating hours- We are out of compliance because our service
community is just over 10,000. If all the libraries are open at the same time this time only
counts 1 time. The total hours that the libraries are open after hours is currently at 10
making us 1 hour short. We may need to extend our hours to pick up this extra hour.
Desiree suggested maybe being friday. This is only hours after 5 so opening earlier to
make up this time is not an option. Carolyn pointed out that Green River only had 40
visits after 5 for a year. Desiree said that they have looked at going by town population
but that would add 7 hours for each library to make up so this is the best option. Carolyn
asked if the board knows the state director.Tani said Diane Carter is on the State Board.
Carolyn suggested Tanie talk to her at lunch to discuss this issue. Tanie said she can
bring this up. Desiree has suggested to the libraries in the past to have programs during
these times to get people coming in. Desiree mentioned the need to keep information
that is authentic. People still need to be tallied when they are there before 5 and again
after 5. In the past numbers have not been counted this way Desiree said that nothing is
going to change for now and we are going to see what the state says and if they want to
force a change after June.

5. Standard 16- Technology checklist. We have to write a technology plan. The checklist
needs to be done at each location. Carolyn stated that we don't have any issues with the
technology because it has all been locked out now. We also have to have a technology
plan following the outline given by the state. It is a brand new document that has to go
through the commission and be done by June. Desiree was going to start by talking to
the IS department and get their recommendations. Desiree stated that we do have funds
for replacing technology as it ages out but this would be a more formalized plan. We are
currently putting $100 a year into the pot and the idea is to start a rotation for replacing
technology. Desiree and Keera are going to work on the technology plan.

6. Benchmarks- We must meet or exceed 7 of the 12. We have one area in the red that is
the percentage of collections budget. Desiree stated that our problem is that we have 8
buildings and staff. Collections are referencing books. The minimum we are allowed to
have is 7% but for us to make it to that number we would have to lay off staff and close
libraries. We know we are always going to fail this but we are fine with everything else.
We did meet 7 out of the 12.

7. They changed standard 11 on training but Desiree stated that she has already discussed
this with the librarians and they are already getting this taken care of.

8. We do have some documents that are out of date but this is something that can wait until
September.

12. Discuss Emery County Library System Strategic Plan

Desiree recommended that the board create a Subcommittee to work on this. We don’t have a
document at this time but there is a spreadsheet with the results of the libraries making their
recommendations. Desiree stated that there were some really good ideas and that she liked the
input from the librarians as they are dealing with the day to day. This document will be used to
direct our overall approach focusing our resources on our priorities. One of the priorities that



was emphasized was keeping the libraries a safe place. Some of the steps that have been
taken was to have sergeant Bell come in and talk to the Librarians regarding what to do when
they feel in danger. Desiree invited the board to be a part of the subcommittee and asked them
to reachout to her if that was something they wanted to do. The goal is to have this done by
June. Desiree also stated that we want to keep the strategic plan limited to a few priorities
because the more there are, the less focus there can be. Another part of keeping the libraries
safe is keeping the heaters and furnaces in working conditions as there has been a CO leak in
the past. Jensen asked if one priority can be to maintain access to libraries. He has heard in the
past from community members that there are too many. He would like to keep them all open.
Desiree didn’t think that was on there yet and thinks it's a great idea to word it with a focus on
maintaining access. Carolyn stated that the numbers show how much they are being used. She
recommended that the board knows their numbers so you can put it back on the people who are
questioning them. Carolyn said that she had a cousin visit her recently and the libraries where
she is from don't do anything compared to the Emery County Libraries. She said that we are like
a Boys and Girls Club and maybe there are things going on that shouldn't be with babysitting
and helping with homework but they are safe. She also told a story about a little girl who comes
into the library while she waits for her dad. We may not like it but that child is not alone and it's
better that she is here. Other libraries are not doing what we do and we cannot be compared to
them. Desiree stated that if we were down to one library in the county it would only serve one
community rather than all of the towns. There are also benefits such as Voting Boxes, making
City Bill payments and quilting to pay for town celebrations.
Carolyn asked if everyone has checked on their libraries. Tanie has not visited Emery and
Ferron but has not heard anything. Keera has not been to Cleveland and EImo. Commissioner
Jensen mentioned that his wife wanted him to be over the libraries when he won and he
emphasized that he thinks libraries are very important.
Carolyn checked on Orangeville and everything was fine. Castle Dale said everything was fine.
The only concern was Libby.
Huntinton has stuff going on. She wrote a letter to get a grant for a sidewalk outside to the back
door that is ADA compliant. She has talked to Wall Contractors for a bid. They are also
concerned with the backdoor being open all the time. Carolyn suggested putting a bell on the
door.
Desiree stated that if we get a grant for this we will have a community meeting for their input on
how this needs to be fixed.
13. Director’s Report
e Grants are way more competitive and we may have a harder time getting grants in the

future

She finished up the Transforming Libraries Grant

Technology Enhancement Grant- We have 4 libraries who have applied and one more

maybe.They are asking for replacement computers.

Desiree is going to apply for a macbook to manage IPads

Partnerships

o 4 libraries are hosting 4 H events.
o We also have a Cub scout group



o Early interventions Music and Movement this will be a way to get services to kids
who don't normally qualify

o Rural Utah Child Development and Early Head Start are going to give a
presentation on services and story hour.

e Carolyn stated that Huntington, Emery, and EImo are doing services for homeschooled
children

e House B284 is calling for yearly background checks for all employees who work with
children; this would not be enforced until June 2024. The reason it is important is that
this will add another policy. Tanie stated that she understood beginning employment but
not continual. Carolyn asked about the cost of this. Desiree stated that we will probably
have to pay for this but we should not worry about this until it passes.

e Building inspections- There are a few who do not have cameras inside libraries. She is
going to follow up with Jeff.

e Another issue is the locks on the buildings. She spoke with Commissioner Conover to
get a bid but the County was going to get all locks updated so they decided to wait for
the county. She talked to Jeff and they are working on this. They are going to get
electronic cards or an APP on their phones and bluetooth to it. The nice thing about this
would be if there are workers they could just put in their phone and block them when the
job is done. Carolyn asked Commissioner Jensen to look into this

e Once we have Huntington cement taken care of and Ferron landscaped, if we have
funds left, Desiree would like to replace Castle Dale Carpet.

14. Adjourn
Tanie Motioned. Bill Seconded. All Approved



