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Merit Preparatory Academy
		    Board Meeting Agenda
                 February 8, 2024 at 6:30pm
          Meeting at 1440 W. Center Street, Room 219

Join us on Zoom: 
https://us06web.zoom.us/j/85443532051?pwd=0sbUj81v0fpR2ovEHlBJC2N8s18rMr.1

I. Welcome, Roll Call and Pledge
Meeting called to order at 6:33pm
· In Attendance: Jeanne Condie, Bret Palmer, Jere Melor, Amy Wiser, Rachel Jay
· Excused: Angela Bunker


II.	Good News from Around the School
· Meritorious Knight awards for January and February– Mike Condie
Mike was not present, and this award will be presented at a later date. 
· MVP report– Sarah Jones
· Teachers’ Dinner will be in one week and things are coming together.
· A Spirit Event will take place at Swig in Spanish Fork on Saturday from 8:00 am to 10:00 pm.
· Students have signed up to encourage those attending the Spirit Event to state they are with Merit.
· On March 18th there will be another Spirit Day event at Chick-fil-a.
· MVP will review how these two Spirit events go and make plans for any future events. 
· Mike is looking into the volunteer policy that the school already has before asking/emailing parents/students to do volunteer hours.
· The number of those attending the MVP meeting has gone up.


III.	Reports-
Fiscal and Enrollment Responsibilities
· Finance Report
· Casey Holmes from Red Apple Financial
· As of 31 January, we are 7 months into the fiscal year and at 58.3%
· Revenue is at 88.4%
· State allots funds in 1/12 increments. 
· Federal reimbursement lags behind but will be fully funded by the end of the fiscal year.
· Salary’s are 51% of total budget currently sit at 56.7% which is a little under the projected amount
· Other areas we are going great in
· Property is a little high because of Chromebook purchases.
· Cash Balance is good.
· Enrollment is good.
· Finance Committee report– Rachel Jay 
· Getting about $700,000 more than what was budgeted.
· Are talking about purchasing two used buses using about $100,000 of those funds.
· Working on a plan to have a dedicated cleaning service.
· Looking at teacher and staff pay increases or bonuses
· Would like to use some of these funds to put towards building a Fine Arts Center. 
· Looking for Grant Writer to help find grants to build the Fine Arts Center. Projected amount is about $1 million.
· The Senior trip last year was over budget.  They have done fundraising and have as much as they spent last year.

· 2024-25 Spend Plan, first review – Rylie Lazaga
· Class fees haven’t really changed.
· There was confusion on how funds could be spent.
· Some fees have gone up to cover increased costs.
· We are looking for grants to purchase costumes since rental fees and damage costs are high.
· The amount next year for the senior trip will be the same as this year.  There are concerns that this amount may not be taking into account inflation.
· Quiz night will help cover the cost of the fees for those that have a waiver for the senior trip. 
· Sport fees have increased in this 2024-2025 Spend Plan.
· The sports teams can do a fund raiser handing out milk and earn about $400 to $800 each time they do this.
· At the upcoming coaches meeting, they will discuss other fund-raising options
· Would like to look at options for students to do fund raising on an individual basis to help offset the cost of doing the activity. 
· Will look at the fund-raising rules to make sure that we are following those rules.
· The Spend Plan must be presented at two Board Meetings and then voted on.

· Marketing and Quest Time Reports
· Rozelle Hansen
· Quiz Night was a success.
· Merit attended a school fair and made some good connections.
· A committee has been formed to beautify the school grounds so that the school will look more attractive and project the correct image.
· They have been working to make sure that things are hung in designated locations in the school so that the halls are not littered with things all over the walls.
· School tours have been increasing.
· Social media and feeder schools are helping to attract potential students.
· They are looking at the possibility of having a bus from the Discovery School in Vineyard to Merit for a potential 40 students that would like to attend. 
· We are focusing on retention and have asked for feedback from parents and students.
· We are also doing an exit survey to find areas that we can improve in. 
· An Open House is scheduled for March.

· Jeri Mellor
· Teachers are starting to see how Quest time is changing students’ lives.
· Mike and Jessica are onboard with continuing Quest Time.
· Overall, there are positive feelings and momentum with Quest Time.
· The curriculum is currently being written as it goes along but the summer months will give us time to review and improve the overall curriculum.

Academic Outcomes and Other Strategic Plan Areas
· Director Report
· Mike Condie
· Mike was not in attendance however the following is noted:
· Attendance enforcement
· Attendance is being enforced and they are seeing students self-select out that are having attendance issues. 

· PLC report
· PLC is next month.  Training is going well.
· Land Trust review.
· Mike will need to submit the Land Trust.
· Vote needed?
· Change contacts on SLT website.
· Annual board calendar items

		Charter Fidelity & Adherence to Statute, Rule & Policy
· Enrollment capacity update
· David Wiseman input
· We have been gathering ideas on enrollment and a cap for enrollment.
· There doesn’t appear to be a need to lower the cap with Exhibit A, since you can write a policy to keep the numbers under the amount that the State has listed.
· It is important to have a cap limit.
· It is recommended that we cut off enrollment in October.
· We have seen by having the enrollment opened throughout the semester that we are getting students that we do not have the resources to support. 
· We can look at other schools (Franklin Discovery School) for examples of what their policies look like.
· Any policy that we would write would have to follow the States laws. 
· It is recommended that this policy be submitted to the State for review.
· The Board would have to approve the policy.
· The policy would not limit the income or growth of the school and could be changed to fit needs of the school. 

· New re-enrollment procedure from year to year
· There is a draft policy that has been sent to Mike and to Angela for review.
· Accreditation Report– Angela Bunker (absent from meeting) 
· The Accreditation went great, and the State thinks we are awesome. 

IV.	Public comment- 15 minutes
As per Board procedure, public comment will be limited to 3 minutes per person. Anyone who would like to make a public comment will need to sign up prior to the start of the public comment period. Grievances, complaints, or concerns with individual employees or board members will not be allowed during this time as they must be dealt with by following the Conflict Resolution Policy process, and defamatory statements regarding any individual will not be allowed during an open public meeting.
No Attendees 

V.	Action Items
· Vote to approve LEA specific license for Kenon Dohman
· Motion – Jere Mellor
· Second – Amy Wiser
· In Favor - All
· Vote to approve January 11, 2024, Board Meeting Minutes
· Motion – Jere Mellor
· Second – Amy Wiser
· In Favor - All

· Vote to approve January 12, 2024, Board Meeting Minutes
· Motion – Jere Mellor
· Second – Amy Wiser
· In Favor - All

· Vote to approve 2024-25 academic calendar.
· Motion – Jere Mellor
· Second – Amy Wiser
· In Favor - All


VI. 	Board Business
· Board Calendar
· The next board meeting will be held on March 14, 2024, at 6:30pm in Merit 219.
· Board members are responsible to attend the end of year knighting ceremony on May 22, 2024, at 8:30 am, and graduation on May 23, 2024 at 4pm 	

VII. 	Executive Session
· To discuss the character, professional competence, or physical or mental health of an individual.
· Possible Action from Executive Session

VII.	 Adjourn - 8:06pm
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