Utah State Charter School Board Meeting - August 8, 2024
Thursday, August 8, 2024
USBE Board Rooms
250 East 500 South, Salt Lake City, UT 84111

Utah State Charter School Board Meeting Minutes
Date: August 7 and August 8th, 2024

Opening
· Welcome and Introductions: The meeting was opened by Vice Chair Phillips, welcoming members, including newly appointed member Clint Beer. Special acknowledgments were given to departing member Michelle Smith and guests from the Attorney General's office.
Pledge of Allegiance: Led by the board members.
Board Member Changes and Updates
· Delayed Appointments and Elections: Vice Chair Phillips discussed the delayed appointment process for new board members and the upcoming October elections for the vice chair position. Newly appointed member Clint Beer, with extensive charter school financing experience, was welcomed pending confirmation.
New School Proposals
· Presentation of Proposals: Charter school applicants presented proposals, including Eny Trias Leadership Academy which proposed a K-12 classical education model in the Lehi-Saratoga Springs area. Technical difficulties caused a relocation and delay in presentations.
Discussion on Proposals: The board discussed the potential for new charter schools, focusing on the classical education model proposed by Eny Trias Leadership Academy, emphasizing family engagement and university partnerships.
Updates and Ongoing Projects
Relocation to New State-Owned Space: The board has moved to a new state-owned space in Sandy, which offers better accommodations at a lower cost.
Campaign Committee Assignments: Updates were provided on committee assignments for the upcoming fiscal year, including the Executive Committee, Authorization Committee, Finance Committee, and Innovation Committee.
Technical Difficulties and Adjustments
Relocation Due to Technical Issues: Due to technical difficulties with the projection system, the meeting was temporarily relocated to another room to continue with the school presentations.
General Discussions
Future Planning and Strategy: Executive Director Kramer updated on various ongoing projects, including a campaign to set team and individual goals for the upcoming fiscal year. The board approved the consent agenda, which included various administrative items and bylaw updates from Itineris Early College High School.
Closing Remarks
Adjournment: Vice Chair Phillips thanked everyone for their participation and adjourned the meeting, with the anticipation of continuing discussions the following day.

Opening
· Welcome and Introductions: The meeting was called to order by Chair Bowles, who welcomed the board members and guests, including representatives from the Attorney General’s office.
· Pledge of Allegiance: Led by the board members.
Approval of Previous Meeting Minutes
· Approval: The minutes from the previous meeting were approved following a motion by Vice Chair Phillips, seconded by Member Cisneros.
Board Member Reports
· Reflections on Service: Member Smith, attending her last meeting, reflected on her contributions and experiences during her tenure on the board.
Director’s Report
· Director Kramer's Updates: Provided updates on current educational initiatives and the operational status of various charter schools. Celebrated achievements and outlined challenges faced by the charter system.
Action Items
· Review of Charter School Applications:
· Ensign Leadership Academy: A motion not to invite Ensign Leadership Academy to submit a full application was made due to concerns about the school's proposed numbers and risk factors. The motion was discussed and concluded with a decision to encourage the academy to address the feedback and possibly reapply in the future.
· Life Prep Academy: A motion was made by Member Cisneros, seconded by Vice Chair Phillips, to move Life Prep Academy to the full application process, highlighting the application's grassroots nature and responsiveness to preliminary feedback.
· Inclusion School Proposal: A motion was made by Member Cisneros, seconded by Vice Chair Phillips, to support the Inclusion School moving forward to the next step, encouraging the school to work with special education consultants to address challenges.
· Unbound Academy Proposal: A motion was made by Vice Chair Phillips to not move Unbound Academy forward in the application process. The motion was based on the board's consensus that the proposal did not meet the necessary criteria for innovation and risk management. The motion was seconded by Member Cisneros.
· Charter One: A motion was made not to invite Charter One to submit a full application, The motion was seconded and passed.
· Sky High Academy: A motion was made to not move forward with Sky High Academy. The motion was seconded and passed unanimously.
· Azure Fields Charter High School: The board decided not to invite Azure Fields Charter High School to proceed with a full application. 
· Custom Class Charter School: A positive motion was made to move Custom Class Charter School to the next step in the application process, highlighting its innovative approach. The motion was seconded and passed unanimously.
Financial Report
· Budget Review and Discussion: The financial officer presented a detailed report on the budget, discussing the financial health of the charter school system and plans for future funding.
Motions and Decisions
· Franklin Discovery Academy Expansion: A motion to approve Franklin Discovery Academy's small expansion request was made by Member Speicher, seconded by Vice Chair Phillips, and passed unanimously.
Adjournment
· Conclusion: Chair Bowles thanked everyone for their participation. The meeting was adjourned.

