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BOARD MEETING
DIXIE SUN MANOR 975 N. 1725 W. # 101
Tuesday August 13, 2024

[bookmark: _Hlk134520772]PRESENT:  Mike Barben, Jane Fehrenbacker, Kenny Miller, Gloria Shakespeare, Greg Whitehead, Tom Cover

EXCUSED:  Jimmie Hughes

MINUTES:  Minutes of Board Meeting held July 9, 2024 were reviewed.  Motion made by Tom Cover to approve minutes as reviewed, motion seconded by Greg Whitehead.  Motion carried.

Review Housing Assistance Report for August 2024:  Mike Barben handed out the HAP reports for August 2024.  Board members were able to see the money spent for the months on rental assistance, see the average unit cost, and verify the units leased for the month.  The board was also able to ask questions and have a discussion about portability, C of C, VASH, EHV, & Mainstream Vouchers.  Each board member present signed off on the HAP payments and month end totals.   

Hiring of new PH Manager:  Mike Barben reported that after many applications and interviews, a new Public Housing manager was hired.  The new employees name is Brooke Alldredge.  Mike reported that Brooke was hired on June 1, 2024.  Mike reported that Brooke is doing a fine job and picking up her duties very quickly.  SGHA staff is excited to have a new team member to work with.  Mike brought Brooke into the meeting to introduce her to the board members.  The board seemed very impressed with Brooke and excited for her new opportunity.

Review current 2024-2025 budget:  Mike Barben handed the board a copy of the fiscal year 2024-2025 SGHA budget.  The board was able to see how the SGHA is doing in the current fiscal year budget.  Mike reported that for the most part, SGHA was right on budget, and let the board ask questions on any of the items on the report.  The board has asked Mike to provide and present the most recent budget accounts at each board meeting.  By providing the current budget monthly, the board can see how the SGHA is keeping up with the current budget throughout the whole year.  The board thought it would be great to ask questions and be on top of what the SGHA is doing financially.  Greg Whitehead asked Mike if he could break the budget down into separate programs to verify which programs are doing well and which ones are needing help.  

SGHA Awarded 2024 Capital Funding:  Mike Barben reported that St. George Housing Authority was awarded Capital Funding for Fiscal year 2024/2025.  The amount awarded was $94,627.  The funds will be specifically for Dixie Sun Manor Complex needs only.  The board was excited about the funding and the prospect of upgrading Dixie Sun Manor with such needs as doors, windows, indoor plumbing, painting etc.

Possible purchase of townhome:  Mike reported that a townhome has gone up for sale right across from the housing authority.  Mike asked for board approval to investigate the cost, square footage and layout of the townhome.  Mike suggested that this could be a great investment and easy to maintain because of its location.  The board gave approval for Mike to contact the realtor and get the information needed to make a decision on purchasing.  The board seemed excited for the opportunity of buying a new unit that the housing authority would own.

Jane Fehrenbacker report on DSM:  Jane Fehrenbacker reported that Dixie Sun Manor has 2 opening available and the staff is working hard to get the units filled with new tenants from the waiting list.  Jane also reported on the community garden.  She mentioned that the garden is growing but producing much fruit.  Too hot.  It’s been a fun activity for those that participate in gardening.

Report from Jimmie Hughes on City of St. George:  Jimmie was excused for the meeting.


Motion made by Gloria Shakespeare to close the meeting.  Kenny Miller seconded the motion.  Motion carried.  Meeting adjourned at 9:30 a.m.  Next board meeting will be September 10, 2024 at 8:30 am.
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