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Board Members                             	    Others
		Von Christiansen		 Jason Scheuer – Executive Director
		Ginger McMullin	   	 Buffy Cicala- Office Manager
		Max Crandall			 Eva Osorio- Administrative Assistant
		Brent Blackner			 Licia Barkdull- Secretary
				   	

					    
The meeting began at 12:02p.m.

Chairman Von Christiansen welcomed everyone. Chairman Von Christiansen offered a prayer. Commissioner Max Crandall made a motion to approve the board meeting minutes as sent. Commissioner Ginger McMullin seconded the motion. All were in favor. Commissioners Ginger McMullin made a motion to approve the bills as presented. Commissioner Brent Blackner second the motion. All were in favor.  

Executive Director Jason Scheuer gave the updates on BHA programs. In Development, there are 3 open apartments, Milford Plaza #12 is being finished. Floors are being installed and once installed we have everything ready to install, cabinets, appliances, and fixtures. It’s expected to be done by the end of August and this is an apartment that will be showing in our next board meeting in Milford. Executive Director Jason Scheuer has before and after videos of this apartment. Milford Plaza 51, it has been deep clean, and the carpet is being stretched on Friday. Already looking for potential tenants.   Aspen #6 was a potential tenant but is allergic to cats.  There are cat owners on both sides of the apartment and in front.  We are currently reviewing more applications, and a potential tenant will be coming tomorrow to look at the apartment.   We have a long-time tenant moving out at the end of August and we will be remodeling as well. There is no stove or refrigerator and plan on adding them and making a layout like Hill Top. The space is very limited.  Country Village# 4, it has been repainted, new carpet will be installed and one more cleaning and it would be ready. Crown is full. Beaver Meadows unit 705 is currently open. It’s been clean and being reviewed for potential new tenants. At the end of September, there will be a tenant moving out. The cleaning process will begin and the looking at the potential new tenants for this unit.   Public Housing is full. In Section 8 we have 33 vouchers. We are full but with the funding we can probably give 1-2 more vouchers. There have been good discussions with the HUD contact regarding the issuing of vouchers and how we can issue more but with precautions. 

In general improvements, training for the girls was cancelled by the school as there were not enough people signed up. We are looking into QuickBooks, accounting, and excel training to help with our office.  Executive Director Jason has previously had soft skills training and is looking for that for the team, including the maintenance team, so that they can communicate better with the tenants. Maintenance Training is also being looked at for plumbing, electrical, and sheet rocking so that the team can get a better grasp and do better each time and take over more of the projects and not outsource them.  Commissioner Brent Blackner and Commissioner Ginger McMullin suggested using The League of Cities and Towns  training that the City and County uses for training resources. The purchase of two cameras have been installed in Beaver Meadows, they do not need to be close circuit.   There are still areas like the playground or the rear of the homes that we would want to install more cameras for security purposes. They have been purchased and once received we will install.  We will be reaching out to our current security company that helped us install Hill Top, Country Village, Aspen and Mansfield our close circuit TVs to see what it would take to get those upgraded and get more additional cameras. Security lights have been installed because there have been occasions where we have had to look back at cameras for tenants and they are in dark zones and cannot see.  We will start with Hill Top and moving the other areas.

Mountain Shadows IV bid came in only from Tushar Contracting Inc. The bid proposal is a couple of hundred thousand dollars overall cheaper than the original bid because it was a tap over than what UHC had in their budget. $213,4546.00 is the Bid proposal for the 6 lots. Ratification of the bid will be done in the September Board meeting. 

In other business, Chairman Von Christiansen stated that the playground of Country Village was overgrown with weeds. Executive Director Jason Scheuer is aware and already contacted Beaver Landscape and talked to the new owner McCoy and they are aware that some of the things that got missed regarding expectations from previous owner. Beaver Meadows weeds were also talked about as well and the expectations for the properties that they are managing. Commissioner Ginger McMullin asked about the tenant we were considered evicting and Executive Director Jason Scheuer explained she hasn’t paid this month, but she normally pays towards the middle and the end of month and was told that if she is hitting the numbers we are okay. Executive Director Jason Scheuer is constantly contacting her to make sure she keeps up. She made a big payment and has kept her monthly payments. It’s been explained that she is at risk until she has fulfilled the requirements. Executive Director Jason Scheuer sent out an email to the board members for a year review based on performance and would like the Board members input on what he needs to provide to them. Board discuss that they missed Executive Director 6-month review and will schedule a close session in October to do performance review. Commissioner Brent Blackner wanted to make sure board meetings were scheduled for the second week of the month and it was confirmed by the board that we would keep that way as it states it on the bi- laws. Beaver Meadow fencing has been completed. 

Chairman Von Christiansen adjourns the meeting at 12:44pm


