Capital Projects Committee                                    Meeting Minutes                                         August 14, 2024

10:00am - CALL TO ORDER - Tyson Kyhl – Committee Chair
                      
C-1.    am - CITIZEN PUBLIC INPUT-
No citizens input.

C.2    10:07 am - OPEN METING REQUIREMENTS – David Johnson
David Johnson covered Open meeting requirements and presented a video on the requirements.

C.3 – 10:17am - REVIEW/PRIORITIZATION OF PROJECTS SUBMITTED FOR FUNDING 
Tyson Kyhl – 10:17am 	Tyson went around the room, and everyone introduce themselves.	
	Tyson Kyhl          Voting Member
	Pearl Boatright      Non-Voting Member

	Terry Colon         Non-Voting Member
	Jerusha Harding    Non-Voting Member

	Chris Hansen       Non-Voting Member  
	Adam Park             Non-Voting Member 

	Marco Morley      Non -Voting Member 
	David Delquadro   Voting Member 

	Lt Richard Morse Non-Voting Member  
	David Johnson       Non-Voting Member 

	Dave Rohbock       Non-Voting Member 
	Catherine Kanter   Voting Member

	Jeff Middleton       Non-Voting Member 
	Ryan Henrie           Non-Voting member 

	Gabriel Anguiano   Voting Member
	Bill Cole                   Non – Voting member

	Beth Graham           Voting Member
	Meghan Hilyard    Voting Member 

	Yangping Ding        Non – Voting Member
	Rosie Rivera           Voting Member 



Tyson Kyhl - The Government center will not be making the yearly transfer of $650,000.00 to the General Fund. The transfer is on hold pending outcome of the SOAR study. 
Recap- 72 new projects that equal 75.2 million and 79 projects for Re-budget. Contingency is $500,000.
This committee has been asked to prioritize 11 million from the 450 fund. Also prioritize projects for an additional funding of 9 million. Projects with FM Prioritization 1-9 are funded by the 11 million. Midvale Aging HVAC has been moved from FM prioritization (#2) to receive consideration for 2024 budget adjustment per council approval.   11 million is the highest number that the committee has ever had for prioritization.  

David Delquadro- Inquires about the Midvale Senior Center HVAC Replacement project and the 5.8 million request. 
Tyson Kyhl – The entire HVAC system in Midvale Senior Center is failing, no way to repair.  A new system needs to be put in place. 
Dave Delquadro – Motion to take this project off the list and send to council for consideration for a 2024 budget adjustment. Rosie Rivera seconds the motion. All committee members are in favor. 
By removing the Midvale Senior HVAC Project, it frees up 5.8 million in funding. 
Tyson goes over the next set of prioritized projects.  The committee settle on projects 1-19 totaling 11 million.  
Marco Morley states that the ADC Heat Exchanger Project SHF115 needs an additional 2 million to complete the project.  After discussing amongst the members, the request is updated to 1.7 million from the 11 million budget, and $300,000 was added to the next 9 million budget for the total request of 2 million. 
Tyson Kyhl goes over the next set of Prioritized projects.  The committee settles on projects 20-39 totaling 9 million. There is a 3rd prioritized column if the Midvale Senior HVAC Project does not get 2024 funding from the council
Rosie Rivera makes a motion to accept the 11. million ranking, all in favor. Catherine Kanter seconds the motion.  All voting members vote in favor to accept the rankings and funding for all projects 1-39
11:50 am-Tyson Kyhl adjourns meeting.  


