[bookmark: M_I_N_U_T_E_S]M I N U T E S
[bookmark: Uintah_County_Conservation_District]Uintah County Conservation District Regular Meeting, July 8, 2024 Location: Western Park Board Room
302 East 200 South, Vernal, Utah


[bookmark: ATTENDANCE:]ATTENDANCE:


Uintah Conservation District Meeting Minutes
July 8, 2024; Western Park Board Room, 302 E 200 S, Vernal
Page 2 of 3

Conservation District Chair Bryan Bell

Conservation District (CD) Supervisor 
Todd Thacker, Vice Chair
Jim Slaugh, Treasurer
Johnathan McKee, Supervisor


Conservation District Supervisors, Absent: 
Steve Hanberg, Supervisor

Conservation Partners Representatives:
Cheyenne Reed, USU Extension

Department of Agriculture and Food:
Darrell Gillman, UDAF

Conservation District Staff:  
Andrea Merrell

Guests: 
 

SUMMARY OF CONSERVATION DISTRICT ACTION

MEETING – CALL TO ORDER
Chair Bryan Bell called the meeting to order at 1:00 pm.

APPROVAL OF MEETING MINUTES
The Supervisors reviewed the June 10 Board Meeting Minutes.  Action Item:  Todd Thacker made a motion to approve the meeting minutes as presented.  Jim Slaugh seconded the motion.  Voting was unanimous and the motion passed.

SUPERVISOR REPORTS
There were no reports from the Supervisors.

UINTAH COUNTY EXTENSION BUSINESS
Cheyenne Reed and Darrell Gillman gave a report on the Basin Ag Expo that was held June 21 and 22 at the Western Park.  The dinner was well attended.  The horse training classes were well attended as was the succession planning class, but other classes were not well attended.  Darrell commented that he felt bad for the vendors as not many attendees spent time in the vendor area.

The Supervisors were unable to attend due to pressing needs in their operations and they discussed with Cheyenne alternate months to schedule future Basin Ag Expos.  Cheyenne will pass their comments on when she attends a meeting to evaluate the Basin Ag Expo.

Cheyenne reported that a county extension agent has been hired for Duchesne County.  In addition, during September Duchesne County Extension will have an AmeriCorps intern working for them.

She also reported on the following upcoming workshops:  A horsemanship workshop on July 19, Western Park.  August 23, 24 Stockmanship and Stewardship Expo in Richfield, Utah.  August 28 Uintah County Field Day.  May include a subsurface drip workshop.  More details later.   
NRCS BUSINES
Jeremy Maycock could not attend today’s meeting.

FOREST SHARED STEWARDSHIP PROJECT
Ryan Mower, Forest Service, was unable to attend today’s meeting.  Plans are continuing to move forward for a September 9 informational meeting for the landowners within the boundary of the Forest Service’s Shared Stewardship Project.  Andrea passed out copies of menu items and prices for Grab N Growl Dutch Oven catering.  The Supervisors discussed the menu and alternative caterers.  Andrea will contact Jones Catering Company.  Todd Thacker attended a dinner catered by Levi Olson.  He thought Levi did a great job.  He will text Levi’s phone number to Andrea so she can contact Levi for his menu items and prices.  Final planning for the September 9 meeting will occur at the August Board Meeting.

2025 ANNUAL SCOPE OF WORK
Andrea passed out copies of the 2024 Annual Scope of Work.  The Supervisors reviewed the Scope of Work and made some minor changes for FY2025.  Andrea will prepare the 2025 Annual Scope of Work incorporating the changes recommended by the Supervisors.  The Supervisors will review the 2025 Annual Scope of Work and consider approval at the August Board Meeting.

SCHEDULE WORKSHOPS OR TOURS
A.  Re-visit subject of future grant to fund workshops.  At the July Board Meeting, Darrell told the Supervisors about a grant opportunity to help conservation districts with the costs of putting on workshops and tours.  The District was not ready to apply for this grant and the application deadline has passed, but the Supervisors wanted to discuss with Cheyenne the need for this kind of grant.  During discussion it was agreed that additional funding would help pay travel costs and other fees for instructors, advertising costs, printing and other costs for instructional material, and meal costs.  Cheyenne thought that if more funding is available, we could do more workshops.

Cheyenne told the Supervisors a future workshop idea she has is for a cattle grower’s workshop for women only.  She felt this approach would help women to be more comfortable in learning and improving skills related to cattle operations.  The Supervisors stated they are interested in a series of workshops related to weeds.  Following are tentative workshop subjects: weed identification training, a Spring workshop to focus on those weeds effectively treated in the Spring, a Fall workshop to focus on those weeds effectively treated in the Fall, biological controls, etc.

FINANCIAL REPORT
A. Balance Sheet/Bank Statement Review.  Andrea passed out a Balance Sheet dated July 7, the Checking Account Reconciliation for June, and the June MACU statement.  For the savings account Andrea reported the interest earned during June and the ending balance.  

[bookmark: _Hlk168472840]For the checking account, she reviewed the reconciliation details for June.  She reported four checks cleared the account.  She related all the data for each cleared check, including the check number, issue date, payee, purpose, and amount of each check.  Then she reported there were three deposits made in June.  She reported the date, income source, and amount of each deposit.  She reported the checking register balance as of June 30.

B. Comparison of Actual Expenses to Budget.  Andrea reported that she uploaded the 2025 Budget to the State Auditor’s website on June 17 and it shows submitted.

Action Item:  Todd made a motion to accept the financial report as presented.  Jim seconded the motion.  Voting was unanimous and the motion passed.

INCOME AND EXPENSE REPORT
A.  Income: Andrea reported the District received the final reimbursement from the soil health grant for delivery costs for the Esch no-till drill.  She also sold three rolls of weed barrier in June.  Jim Slaugh reported he has received the check from the State Treasurer for the last payment request on the District’s FY 2024 UDAF grant.  He will get the check deposited to the checking account.

B.  Expenses:  Andrea reported she has not received any invoices for this meeting.

SERA
A.  Approve SERA for attendance at upcoming meetings and workshops.  No upcoming meetings or workshops.

ARDL PROPOSAL
There were no ARDL applications to present at this meeting.

OTHER BUSINESS AND UPCOMING EVENTS
For their new terms, Darrell Gillman administered the oath of office to Bryan Bell, Johnathan Mckee, and Todd Thacker. 


[bookmark: Meeting_adjourned:_2:15_p.m.]Meeting adjourned by Chair Bell at 2:15 p.m.
Motion by Jim and Seconded by Todd
