



3A.01.001 Enrollment for the 2010/2011 Academic Year
Definitions:
Lottery Exempt scholars who are legally able to bypass the lottery process (see policy number 3 below).
Policy:
1. Excelsior Academy will follow enrollment and lottery guidelines outlined in UCA 53a-11-500.  

2. If more scholars apply than available slots, a yearly lottery will be performed to assign accepted and wait list positions. (The date is set according to 53a-11-500.)
3. Scholars exempt from the lottery will be placed prior to the lottery and in the following order:

· scholars currently enrolled and intending to enroll for the following school year

· children with founding status
· children of teachers
· siblings of enrolled scholars
4. After placing scholars with enrollment preference, remaining scholars will be randomly placed by grade, starting with the highest grade.

5. After a scholar is placed by lottery, preference will be granted to any sibling(s) of that scholar prior to drawing the next lottery placement.  

6. If the lottery winner withdraws his/her enrollment on or before the last day of the first quarter of his/her first year, scholars placed by sibling preference lose their slot(s).
7. The Board must make a decision between Alternative A and B below.  It is the recommendation (majority vote) of the Governance Committee that Alternative A be selected.  
· Alternative A:  Any slots that become available throughout the first three quarters of the year will be filled from the current year’s wait list.  During the fourth quarter, any open slots will be filled from the Lottery Exempt wait list.  During the fourth quarter, the general lottery wait list will only be used to fill empty slots at the director’s discretion, subject to Board approval.    
· Alternative B:  Any slots that become available through the first quarter will be filled from the current year’s wait list. Any slots opening after this time will be filled from the Lottery Exempt wait list. After October 1st, the general lottery wait list will only be used to fill empty slots at the director’s discretion, subject to Board approval.
8. After February 24, 2009, a daily lottery will be conducted to place any newly applied scholars in the highest available position on the existing wait list.

9. The current years’ wait list expires at the end of the school year.  All scholars on the current years’ wait list must reapply by the posted deadline to be considered for enrollment in the following school year. 
10. The director may set registration deadlines after which enrollment may be revoked if the parent/guardian has not commenced registration procedures on or before the deadline.
11. In the event there is an enrolled student who graduates from APA who has a sibling not yet of school age or enrolled at APA, the sibling will maintain lottery exempt status.
12. In the event a family leaves APA due to extenuating circumstances beyond their control (a student becomes seriously ill and has to withdraw from school for medical treatment out of the area, for example), and desires at a future time to re-enroll their students at APA, the Governing Board may consider their situation and determine if they qualify for the lottery exempt wait list.
References:
UCA 53a-11-500
Code 53A-1a-506
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Procedures:
These procedures are not in final form and need to be updated by the administration.
1. Intent to enroll forms will be accepted through the third Friday in February for the following year.

2. A lottery will be held no more than three business days after the intent to enroll deadline.

3. Scholars with enrollment preference will be place before the lottery is complete.  Scholars with enrollment preference are listed below and placed in the following order:

a. children enrolled at the end of the previous school year

b. children with founding parent or guardian

c. children of teachers

d. siblings of enrolled scholars

4. After scholars with enrollment preference are placed, remaining scholars will be randomly placed by grade, starting with the highest grade.

5. When a scholar name is drawn (the lottery winner) they will be placed in the next available slot in their grade.  

6. After a lottery winner is placed, preference is granted to any sibling(s) of the lottery winner.  Any sibling(s) are placed in the next slot in their grade following previously placed scholars with enrollment preference.

7. After slots 1-72 are filled for a grade, these scholars become the accepted list.  The next slot filled becomes slot 1 on the wait list for that grade.

8. Acceptance letters are generated for those scholars on the accepted list.  Notification will be made no later than March 31st.  

9. Scholars must notify the school by April 30th of their acceptance of the slot.  If no acceptance notification is received, the scholar and any siblings awarded sibling preference will lose their slot.

10. A deadline for receipt of registration forms may be set at the discretion of the director.  This deadline must give at least one week from mailing of acceptance letters for registration to be complete.

11. When a notification of non acceptance is received, the slot is immediately filled by the next scholar on the wait list.  A missed deadline constitutes notification of a non acceptance.

12. A daily lottery will be conducted to place new applied scholars on the wait list.  The lottery will take place after any open slots are filled.(Is this last sentence necessary?)

