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Executive Coordinating Committee Minutes
Monday, June 24, 2024
1:30-3:00 Webex & N2-800

	Office
	Representative
	Guests
	Guests 

	Mayor
	Jenny Wilson
	 Abby Evans
	 Mitch Park

	District Attorney
	Bridget K. Romano
	 Alecia Williams
	 Nilsa Carter

	Auditor
	Chris Harding
	 Alexandra Allen
	 Richard Jaussi

	Surveyor
	Reid Demman
	 Andrea De Paz
	 Sara Kramer

	Recorder
	Rashelle Hobbs
	 Andrew Roberts
	 Saskia DeVries

	Assessor
	Chris Stavros
	 Brock Damjanovich
	 Shykell Ledford

	Treasurer 
	Wayne Cushing
	 Darrin Casper
	 Will Kocher

	Sheriff
	Kari Huth
	 David Delquadro
	 Zachary Posner

	Clerk
	
	 Erin Litvack
	 

	Public Works
	Scott Baird
	 Isaac Higham
	 

	Community Services
	Robin Chalhoub
	 Jason Wolf
	 

	Admin Services
	Megan Hillyard
	 Jill Miller
	 

	Human Services
	Kelly Colopy
	 Jim Sakellariou
	 

	Human Resources
	Sharon Roux
	 Joey McNamee
	 

	 
	 
	 Kathryn Calderon
	 

	Attorney
	Melanie Mitchell
	 Katy Fleury
	 

	Staff
	Mariah Espinal 
	 Lisa Hartman
	 

	 
	 
	 Maren Slaugh
	 


• A blank space denotes there was not a voting member for that agency in attendance.

[bookmark: _Hlk174024685]Vote Needed – May Minutes 
No discussion. 

Motion to Approve: Rashelle Hobbs 
2nd: Kelly Colopy 
Unanimously Passed

[bookmark: _Hlk174086054]Vote Needed – Policy + Countywide Standard Proposal – Megan and Maren
· Policy Amendment
· Countywide Policy 2010 – Public Access (amend as a response to HB266)
· Update to section 63G-2-401 (Chief Administrative Officer appeal)
· New RMA Policy
· Countywide Policy 2021 – Records Management and Archives (RMA) Policy and Standards 
· County records and archives resources reflect best standards
· Proposed RMA standards (4)
· 2021-1 Classification and retention scheduling
· Defines the process by which RMA policies and standards are developed and approved. 
· 2021-2 Transferring, Storing, Retrieving Records at the Records Center
· 2021-3 Transferring at the archives
· 2021-4 Disposal of records standard
· Introduction of RMA Guidelines
· 101 for all county employees
· Explains the purpose for the RIM committee
· Highlights use of SocialArchiving platform to preserve county social media on all platforms
· Provides agency records coordinators and other county and other county employees with the basics of records management
· Reviews the GRAMA request process and NextRequest
· Introduces the Records Management and Archives Division and their purpose
· Reviews electronic communications (email) retention and social media retention
[bookmark: _Hlk174090871]Motion to Approve: Rashelle Hobbs 
2nd: Reid Demman 
Unanimously Passed

[bookmark: _Hlk174090814]Vote Needed – HR Policy Changes – Nilsa
· Policy 2-500: Background Check Requirement
· Comply with statutory changes for the library (HB284)
· Includes an update to County Ordinance 2.80.150 criminal background checks
· Addresses policy compliance and reduces budgetary impact
· Current policy compliance is difficult to track – states checks are done “annually but not less than every three years” – it is up to the agencies to comply.
· Policy 3-500A: Career Service Council (CSC) Appeals 
· Clarifies the roles and responsibilities of the CSC – ensuring only matter under their jurisdiction, submitted timely are advanced and heard.
· Addresses challenges with appeals taken on by the CSC
· CSC ends up hearing and ruling on merits of EEO investigations rather than the process. 
· Resulting in confusion on roles and jurisdiction
· Offers process clarity for leaders, employees and CSC members regarding their jurisdiction
· Defines the jurisdiction and procedures; outlines dates and timelines, and continues to offer employee protections
· Impacts core policy:3-100: Harassment, Discrimination and Retaliation, 3-300: Standards of Conduct, 3-400: Discipline, and 3-500: Grievance Appeals
· Introduces a new 3-500 A: CSC Appeals process
· Policy 3-100: Workplace Harassment, Discrimination, and Retaliation Complaints Procedure
· Changes the time required to report a complaint to the EEO Manager/designee
· Deletes the deadlines to review/investigate a complaint
· Adds a new section (G.4.) which allows employees to add a written response to an investigation: included as an addendum and advanced to the administrator
· Eliminates CSC appeal process
· Policy 3-300: Standards of Conduct
· Policy 3-400: Discipline
· Policy 3-500: Grievance Appeals
Motion to Approve: Reid Demman 
2nd: Kari Huth 
Unanimously Passed

[bookmark: _Hlk174091575]Informational – Technology Advisory Board (TAB) – Megan Hillyard
· Meeting is June 27 at 9 am
[bookmark: _Hlk174091826]Informational – Smart Government & Efficiency Program Update – Megan Hillyard
· 3 new projects funded:
· Type 2 Diabetes Prevention Program
· Eccle Theater Spanish Language Series
· AI Chatbot for SLCo websites
[bookmark: _Hlk174092641]Informational – Service Operation Assessment Review (SOAR)– Megan Hillyard
· The council approved mid-year funding to do an assessment on property that the assessors’ office brought to committees’ attention for government operations. 
· 6 tours have been arranged for elected officials 
· Waiting on updated facility condition assessments on the government center
[bookmark: _Hlk174092666]Informational – Total Rewards Committee – Sharon Roux
· Met on June 15th and working with external consultants
· Reviewing with Council on Tuesday, June 25th
Informational – Performance Management Project – Sharon Roux
· The total Rewards Committee and Performance Management Projects have been done separately but concurrently. 
· Committees realized that they needed to fix some compensation related issues and separately develop performance management – the projects are both getting to the point where there is going to be more convergence. 
· Asking for leaderships example and support as the performance management project rolls out countywide. 
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