Channing Hall Regular Board Meeting
-Thursday August 22, 2024, 5:38 pm
-No amendments to the agenda
-Minutes for June 29, 2024 special session approved
-Present: Lacy Sylvia, Marcy Allen, Amy Reams, Diane Wirth, David Hunt (dial in)
-Absent: Becca Myers, Colby Whitney
-Public Comment:  no comment but members of the public present: Alicia Riddle 4th grade teacher, Falguni Gurjar
Executive Committee: Marcy
-Shout outs: Moved to September when more board members are present
-First of Year Letter to Teachers: check with Becca about progress. Plan to send out before board meet and greet. Tentative date: 9/5 or 9/6
-Head of School Bonus Criteria complete and agreeable to Diane
-Liability Insurance Provided
-2024-2025 Board Meeting Dates distributed and completed 
-Review Committee Charters: no changes to current committee charters
-Discuss UAPCS membership: plan to sign up and continue membership moving forward
**Motion to approve the HOS Bonus Criteria for 2024-2025 School Year. Amy moved. Lacy seconded. Motion passes unanimously.**
**Motion to approve officers for the 2024-2025 school year: Chair: Marcy Allen, Vice-Chair: David Hunt, Secretary: Lacy Sylvia, Treasurer: Amy Reams. Lacy moved. Amy seconded. Motion passes unanimously.**
**Motion to approve committee chairs for 2024-2025 school year: Executive Committee: Marcy Allen, Finance Committee: Amy Reams, Policy Committee: Colby Whitney, PR/Enrollment: Becca Meyers, Legislative Committee: David Hunt. Amy moved. Lacy seconded. Motion passes unanimously.**
**Motion to approve committee charters for 2024-2025 school year. Lacy moved. Amy seconded. Motion passes unanimously.**
Administrative Report: Diane
-Enrollment: 602 with 60-70 new families. We experienced good retention from previous years.
-Return to School: positive experience returning to school and positive feedback regarding new technology policy and playground
-Kindergarten Parent Welcome: positive and busy back to school night with many new kindergarten families and a great experience socializing
-Fall Festival: STEM night for families and students to engage in activities on September 27th
-Employee Annual Ethics Pledge: all employees have been trained on the annual ethics pledge
-Progress of Strategic Planning: Diane discussed goals for early learning and middle school math goals
-Apple Candidates Approval: Diane discussed the progress of staff members that are currently finalizing their requirements. Will add to the September agenda to further discuss/approve
-Staff and Family Handbook and Middle Years Supplement: Diane distributed and discussed changed to the handbook for the 2024-2025 school year.
-Professional Learning Grant: Diane discussed stipends and grant progress 
-Early Learning Plan: Diane discussed changes to the Early Learning Plan for 2024-2025
**Motion to approve the 2024-2025 Staff List. Amy moved. Lacy Seconded. Motion passes unanimously.**
**Motion to approve 2024-2025 Family Handbook and Middle Years Supplement. Lacy moved. Amy seconded. Motion passes unanimously.**
**Motion to approve the Early Learning Plan. Amy moved. Lacy seconded. Motion passes unanimously.**
Finance Committee: Amy
-Fraud Risk Assessment Review: Amy reviewed the Fraud Risk Assessment document 
-All board members to complete the financial training sent by Amy- Due by September meeting
-Budget Review: Amy reviewed the June/July budget reports
PR Committee: Becca absent, updates in September
Policy Committee: Marcy
-Open Meeting Laws: Marcy discussed open meeting laws and there were no questions/discussion
-Roberts Rules: distributed condensed version of Roberts Rules of Order for all board members
-Marcy discussed the following policies:
GC-08 Board member Conflict of Interest
GC-16 Annual Ethics Pledge
-Brian Carpenter Training #1- Where the Heck are We
-Adjourned 6:35
