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DRAFT MINUTES
Lake Point Cemetery and Park Service District Meeting
June 18th, 2024 - 7:00pm
Lake Point Fire Station, 1528 Sunset Rd, Lake Point, Utah

1. Welcome and Roll Call
a. 7:00 pm Ryan Zumwalt welcomed and opened the Lake Point Cemetery and Park Board Meeting.
b. Board Members - Attending: Bill Sackett, Mandy Whetton, Ryan Zumwalt, Kellie Tyrrell, Stacy Weight, Christines Jones.  Excused: Robin Stewart
c. Visitors: Gino Garcia, Jamie Olson, Jonathon Garrad
2. Accept March and April Minutes
a. Christine Jones motioned to approve the March minutes with no changes. Stacy Weight seconded the motion.  The motion passed unanimously.
b. Christines Jones motioned to approve the April minutes with no changes. Ryan Zumwalt seconded the motion. The motion passed with Stacy Weight abstaining as she was not in attendance.
3. Board Business
a. Grants
i. LP C&P Board was approved for one grant for 50% of the sound system($1,137.00).  The sound system was purchased and receipts submitted. 
b. Upcoming Park Events being held at the Park
i. Rodeo & Car Show
1. Gino provided updates on the rodeo.  
2. An instructor will come to teach line dancing after the rodeo. $50 will be paid for the instructor and participants are encouraged to donate.  Gino set up the speaker system and it is working.  Christine Jones stated she would donate the use of her side-by-side to use for handicapped or mobility challenged individuals that would like to attend.  Gino will find a driver. 
3. Mandy Whetton stated the car show should be ready.
ii. July 4th Pancake Breakfast
1. Mandy Whetton said that flyers for the rodeo, car show, and breakfast will be going out soon.  Gino’s company is donating the bulk of the food for the breakfast.
c. Projects & Board Assignments
i. Website Update – tabled to August meeting.  Ryan Zumwalt will speak to Mike with 469Design and ask him to attend the August meeting.
ii. Contractor – Park Attendant Posting Update
1. Position will be posted July 1 and be open for two weeks.  Applications will be circulated to board members and chosen application will be invited to August meeting for interviews
iii. Arena Platform
1. Christine Jones provided update/quote for platform.  Materials would be around $2000.  Labor will be donated as in kind from Christine’s group.  The platform will not be able to be built before the rodeo.
2. Stacy Weight motioned to approve up to $2000 for the materials for the arena platform.  Mandy Whetton seconded the motion.  Christine Jones abstained.  The motion passed.
iv. Wood Chips for Playground - done
v. Sand for Arena – Jeff will be getting sand 6/19/24
vi. Sound System – addressed under grants
vii. Cemetery Mats for Heavy Equipment
1. Cemetery mats were ordered.  1inch mats were ordered upon recommendation from company which allowed us to order more mats.  The mats have arrived.
viii. Arena Groomer Training
1. Christine Jones to work with Bill Sacket to learn the groomer.
ix. Arena Sprinklers
1. Tabled to August meeting for Robin Stewart’s report.
2. Water agreement resigned to allow the Park to use the water from the ET canal.  
d. Other Business
i. Well for ET Park
1. Need quotes for a well using the impact fees.  Quotes will be reviewed at August meeting.  Ryan Zumwalt to send Board information on water shares.
ii. Movie Nights in the Park
1. Gino would like to hold movie nights in the park.  This may be summer 2025. 
4. Cemetery Business
a. Cemetery Projects – Alexis submitted an email covering the points below including finding a list of individuals/companies that would be available for digging of graves. Email attached.  Alexis also requested a couple of policy changes regarding infant burials and compacting graves so monuments will not sink that will be reviewed in August.
i. Sprinkler Repair
ii. Burial Vendor Damage Repairs
iii. Fence Painting
iv. Pedestrian Gate
v. Headstone Cleaning and Raising
vi. Christine Jones asked if we are in line with other cemeteries so we are not black-listed.  Ryan Zumwalt will respond to the email and pose that question. 
b. Other Business
i. Christine Jones provided feedback she received from a community member about headstone decorations being removed quickly.  Ryan Zumwalt and Christine Jones will work with Alexis and the individual.
5. Park Business		
a. Park Reservation Business
i. Reservations Ongoing
ii. New Requests needing Board Approval (If Any)
b. Park Maintenance Business
i. Other Business
1. Sand for arena – Christine asked for washed sand.  Jeff thinks he may be able to get sand to the arena tomorrow.  Will be using the capital money.  Will start with 4 loads.  Chase will spread it out.
2. Sprayed a trail section that was missed in the handover of the trail system.  This section was also mowed to cut it down. 
3. Playground chips are done.  Jeff delivered and Mandy’s club raked them in. 
4. Tree guy is coming.  Trees have been fertilized.  Trees will be trimmed in the fall. 
c. Other Business
i. Tuff Shed may potentially donate a shed.  If a shed is not donated, we need to look at a new, more secure shed.
ii. Will price out a storage system for sound system and for shed.

6. Public Comment 
a. Ryan Zumwalt motioned to open public comment.  Christine Jones seconded the motion.  Motion passed unanimously.
b. Gino Garcia – Asked where to put the sound system after the rodeo.  Will need to look at a case and storage system for the sound system.   This will be stored in the pavilion storage.   Gino was asked by another community member to ask the board about putting asphalt on the entrance of the park.  Asphalt is cost prohibitive.  Mag seal should help.  Mentioned towable water to wet down the arena if Sprinkler system is not feasible. Firework update – he is working on his license.  He will need an explosives CDL to transport, may need the fireworks delivered to location.  He would also need an explosive container which is expensive.  He may need city or LP C&P to purchase the fireworks and he will be the technician. 
c. Jamie Olson – concerned about Alexis as the sexton doing work that was not included in her contract.  It is included in the contract.  Asked about her questions presented to the board several months back.  Ryan Zumwalt stated that he sent an email from our attorney.  He will resend that email.
d. Jonathon Garrard – Also asked about questions presented at the meeting several months ago.  Would like those questions to be officially answered.
e. Ryan Zumwalt motioned to close the public comments.  Christine Jones seconded the motion.  The motion passed unanimously.
7. Adjourn
a. Kellie Tyrrell motioned to adjourn. Christine Jones seconded the motion.  Motion passed unanimously.  Meeting adjourned 8:08 pm.


Meetings are held the third Tuesday of the month and start at 7:00 pm. Dates are subject to change.
	January 16, 2024
	February 20, 2024
	March 19, 2024

	April 16, 2024
	May 21, 2024  Cancelled
	June 18, 2024

	July – no meeting scheduled
	August 20, 2024
	September 17, 2024

	October 15, 2024
	November 19, 2024
	December 10, 2024-Budget Approval only



Lake Point Cemetery and Park Board
Chair: Ryan Zumwalt
Vice Chair: Christine Jones
Clerk: Mandy Whetton
Secretary Treasurer: Kellie Tyrrell
Board Member: Bill Sackett 
Board Member: Stacy Weight
Board Member: Robin Stewart



From: Alexis <lakepointcemetery@gmail.com>
Date: Mon, Jun 17, 2024 at 9:35 AM
Subject: Cemetery Maintenance Updates
To: Ryan Zumwalt <ryan.zumwalt@lakepointparks.org>


Good Morning! 

I have some great news about the cemetery I wanted to share with you all this month and some items of business to go over. 

The sprinkler system is up and running and it is working perfectly. My husband and I have been very busy over at the cemetery and I would like to give you a full rundown on what has been going on over the last couple of weeks: 

We trimmed the tree along the fence on the southeast side. There were several new shoots growing through the fence and several dead branches hanging down that made it nearly impossible to park on that side. We trimmed back all of the new shoots and cut out several of the dead branches. There are still some spots in need of a trim and other trees as well that we will get to as we have the time and garbage space. 

We have started cleaning up the area on the north side in front of and along the shed, there have been several times that branches, sod, and cement chunks have been dumped there. We will continue this clean up as we have time and space in the garbage can. 

There are currently 5 stones on the south side that we leveled out. We filled in the sunken spaces in front of the stones with soil and spread grass seed so they can start to grow back. 

There was a significant pile of dirt that was left behind over the winter on the south side. I have tried several times to reach out to the digger of that grave site to have them come back and finish moving the pile. They have made no response. My husband and son moved all of the dirt by hand; the dirt was then used to fill in the low spots and level the stones we were able to get to last week. We spread grass seed back over the area so it can fill back in. 

We replaced the door knob on the pump house shed. The knob it had was very old and extremely hard to get to lock. There were several times that I went over to the shed and it was not locked. We also put a hasp with a padlock on the shed on the north side. There were also times with this shed that it was not locked and there have been times in the past that items have come up missing from that shed. I am happy to meet the mowers and/or anyone else at the cemetery to open the shed for them, but I do not feel that there should be any more than two keys to that shed. One for myself and one for the Board. This will also help me to keep a record of who has gotten into the shed and what they needed access for. 

The north gate was offset and extremely hard to open. Most times if someone went into that gate they would just leave it open because they couldn't get it to close properly. We adjusted the gate and it now opens, closes, and latches the way it should. We have had several discussions on installing a pedestrian gate so that we could keep the driving gate locked to prevent unapproved access. My husband is a welder by trade and after a careful inspection of the gates he has told me of a way that we can lock down one half of the gate without locking the other half. This way we can allow for pedestrian traffic through one section. Without being able to open the other half of the gate there will not be enough space for vehicle traffic so without the other half being unlocked the monument companies will not be able to enter without authorized access. This will allow me to be present at each vault placing and monument placing to ensure they are following all of our rules and regulations and prevent any damage to the cemetery that we would otherwise potentially be unaware of. Doing it this way will also ensure we still have the proper size opening for ADA compliance and then we won't have to move any grass or try to create another walkway through the cemetery. This will also save us the cost of installing a new gate.

The flower bed on the north side of the cemetery was weeded as part of a service project by one of the local young womens groups. There are two living flowering plants currently in the bed, and I have reached out to local companies to inquire about donations of plants and flowers to fill in the rest. My hope is to be able to add some color and fill it with perennial plants and flowers that will continue to grow each year with minimal maintenance needed. 

As all of you know the sprinkler system needed some help. The pressure was very low and the sprinklers did not appear to be working very well. I am happy to report that after nearly 5 days of working on the system, it is up and running and is working great!. 

There are 16 zones throughout the cemetery that cover the entire area, including the new section to the west. There is also one spigot towards the middle next to the driveway. 

Here is a breakdown of the work that was done: 

1 pvc coupler had worn out over time and was leaking near the west end of the property. This was cut out and replaced. 

5 of the master valves that control the zones needed to be taken apart and cleaned in order to shut off fully without water being able to leak by them. These gum up and wear out over time and all of these small leaks were robbing water pressure from the rest of the zones. This was also causing the well pump to be running constantly instead of being able to cycle on and off as intended. We ultimately ended up having to replace 2 of these valves with new ones.

There was also some wiring that had come loose that controlled the power to one of the westernmost zones so that zone couldn't be turned on with the program. We reconnected this wiring and that zone is now working properly. 

We removed several sprinkler heads and cleaned out the sprinkler itself and flushed the water lines they connect to. At each sprinkler head the water line has a 90 degree angle where it connects to the head, there were quite a few of these that had gotten plugged up over time and needed to be flushed out to allow the sprinkler head to work properly and have the water pressure it was supposed to have.

We replaced 7 total sprinkler heads that had gotten broken or worn out over time. They now have brand new heads and are working great!

We made several adjustments to the sprinklers along the edges to make sure the spray pattern was correct and not spraying the driveway or road etc...
    
There are a couple of potential dry spots due to upright stone proximity to the sprinkler in that area but we are keeping an eye on those and will adjust if needed. 

I know that it has been a long time since the cemetery had a sexton that was willing and able to do the maintenance necessary to keep the system running properly. I want you to know that we are able to do that and will take charge of maintenance on the sprinklers and other things around the property. This will be a huge cost savings for the cemetery.  

The landscaper that was contracted with to repair the damage on the south side has finished as far as I am aware. At this time I will be contacting Utah Wilbert Vault to have them return to the cemetery, they will need to move 1 stone back into its proper place and then fill in the area around it with soil. They will also need to clean 4-5 stones in the same area. 

I still haven't heard anything back about new signs for the cemetery. Please let me know if this is something that you would like me to reach out and gather pricing to have them made. These are important. The current signs are not in line with the new rules that have been adopted for the cemetery, nor do they have the correct contact information to be able to reach out to me. 

I wanted to make sure I am still okay to spend up to $1000 for paint and supplies for the fence? We have a sprayer and can mask the areas around the fence and get a nice thick coating on the rails that will protect it while also making it look fresh and clean. I would also like to know if it would be alright to change the current color to a darker color. Typically wrought iron rails are a darker color and it will help to keep the fresh look for longer. If this is still the approved cost I will purchase supplies and have it done by the end of the month. 

I have ordered supplies to refinish the sign at the front of the cemetery on the south side. This sign is very old and run down but can be made new again. The supplies for this will be here this week and I will have that finished up by the end of the month. 

We are also going to be making repairs to the pump house shed as the siding has several holes and it looks old and run down. 

If there is anything else you can think of that you would like me to add to the list please let me know. Also please pass this email along to the rest of the board as I do not have email addresses for everyone. 

Thanks, 
Alexis 
Alexis Wheeler
Lake Point Cemetery Sexton
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