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PEACE OFFICER MERIT COMMISSION

Commissioner David Salazar – Chair Commissioner Martha Stonebrook – Vice-chair Commissioner Chris Bertram - Member

ADVISORY BOARD

   Cynthia Archuleta, Undersheriff, Sheriff’s Office
   Jason Ackerman, Chief Deputy, Law Enforcement Bureau, Sheriff’s Office 
   Zach Van Emmerik, Deputy Chief, Law Enforcement Bureau, Sheriff’s Office 
EVALUATION BOARD

   Jason Ackerman, Chief Deputy, Law Enforcement Bureau, Sheriff’s Office 
   Zach Van Emmerik, Deputy Chief, Law Enforcement Bureau, Sheriff’s Office 
   Bart Bennett, Captain, Corrections Bureau, Sheriff’s Office
   Cody Stromberg, Deputy Chief of Police, Herriman PD

[bookmark: IMPORTANT_INFORMATION]IMPORTANT INFORMATION
It is the candidate’s responsibility to read the policies governing the entry level testing process. Below is a list of some of the policies that may apply to the testing process. Copies of the policies will be provided upon the request of the candidate.

1. POMC Policy 3105 – Promotional Examinations
2. POMC Policy 3110 – Examination Ethics
3. POMC Policy 3120 – Examination Scoring Procedures
4. POMC Policy 3130 – Inspection of Examination Papers and Preservation of Papers by Commission
5. POMC Policy 4913 – Administrative Reviews
             6.	POMC Policy 2270 -- Peace Officer Merit Commission Policy and Procedure Hiring of Peace Officers from Unified Police Department to the Salt Lake County Sheriff’s Office
Law Enforcement Bureau Captain p Promotional Exam 2024
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[bookmark: MINIMUM_QUALIFICATIONS]MINIMUM QUALIFICATIONS

Candidates must meet all the following qualifications to take the exam.

· Candidate must be a merit Lieutenant with the Salt Lake County Sheriff’s Office Law Enforcement Bureau to qualify for the promotional examination.

· Merit Rating Requirement: A candidate shall not be allowed to take a promotion merit examination if the member has a combined total of three (3) or more “does not meet expectations” ratings during the two (2) preceding semi-annual rating periods.

· Education & Time in Rank Requirement: Waived due to a new bureau being formed in the Salt Lake County Sheriff’s Office and lack of qualified lieutenants to meet these requirements.

· The following POMC Policy 3105 will be waived for ONLY this test:

· 2.3.2 The candidate must have a minimum of two years' service time within his/her current category at the rank of lieutenant.

· 2.3.4 A UPD candidate must have a bachelor’s degree from an educational institution accredited by one of the Regional Accreditation Councils for the U.S. Dept. of Education. UPD service time in the current rank can substitute for the required education on a time equivalency basis.

· 2.3.5 The equivalent experience replacing education is based on one year experience being equivalent to 30 semester hours or 45 quarter hours
LIEUTENANT TESTING COMPETENCIES

COMMUNICATION SKILLS
· The ability to present ideas and concepts in a manner that brings about commitment, understanding and commands respect. Communicates various types of information in a clear, organized, understandable and grammatically correct manner. The ability to proficiently write and review documents. Ascertains pertinent information and provides feedback in a positive meaningful way. Ensures the message is appropriate and meets the needs of the organization, its members and the public.
PROBLEM SOLVING/DECISION MAKING
· The ability to secure relevant information and identify key issues and cause and effect relationships from a variety of sources. Consider alternative courses of action that are based on logical assumptions and information. The ability to effectively manage resources, resolve constraints, and implement organizational values when solving problems and/or making decisions.
COACHING/MOTIVATION
· The ability to motivate others/subordinates to perform effectively and achieve the common strategies of the organization. Recognizes and/or seeks opportunities to mentor and develop others. Promotes a positive working environment. Encourages subordinates and others to set and achieve high goals and standards consistent with the Mission and Vision of the Organization. Inspires enthusiasm and desire to exceed expectations. Effectively models a high standard of conduct for others to follow.

INTEGRITY
· The ability to maintain and promote social, ethical, and organizational philosophies. Deals forthrightly and honestly with people; treats others fairly regardless of their background, personal characteristics, race, nationality, ethnic origin, etc. Acts objectively and impartial towards others and makes decisions based on fact rather than bias or prejudice. Does not engage in or tolerate illegal or unethical conduct; actively protects the organization from discredit or embarrassment.
LEADERSHIP
· The ability to influence others, provide direction and inspire the vision of what can and should be done.

INTERPERSONAL SKILLS
· The ability to perceive and relate to the needs of others in a tolerant and considerate manner. The ability to make decisions concerning people that are in their best interest and meet the goals of the organization. Understanding different personalities may require unique approaches. Mediates and resolves conflicts, confrontations and disagreements in a positive and constructive manner to minimize unintended consequences.
STRATEGIC PLANNING
· The aptitude to achieve a desired future state for the organization by establishing realistic goals and objectives consistent with the vision and mission of the Sheriff. Develops a comprehensive course of action to accomplish those goals. Actively nurtures trust between the Sheriff’s Office and our communities through transparency, collaboration with stake holders and community involvement.
ADMINISTRATIVE/ORGANIZING SKILLS
· The ability to set priorities, plan, organize and coordinate activities, while remaining within budgetary constraints. Maximizes personnel and resources by effectively implementing and managing specific objectives within time constraints. The ability to react to, adapt and prioritize multiple competing demands.
KNOWLEDGE
· The essential knowledge required to effectively discharge one's responsibilities including law, ordinances and court decisions relevant to the operation of the Salt Lake County Sheriff’s Office; principles of police science; Sheriff’s office policies and procedures; principles of management and supervision. Applies appropriate procedures and principles in management and supervision.



SCOPE AND CONTENT OF THE EXAMINATION
[bookmark: Candidates_are_required_to_score_an_over]Candidates are required to score an overall 70% on the promotional test in order to be placed on the promotional register. A candidate must average not less than 70% on the overall test/final combined score of all phases of the test.


PHASE I

Oral Interview

The oral interview questions will involve behavioral and scenario-based questions designed to elicit how candidates have responded to specific situations in the past or how they may respond to specific situations in the role of a Captain.
    
   Phase II

Leadership Presentation

Using the leadership competencies outlined in this exam plan, candidates will do a presentation. The candidate should demonstrate their knowledge, skills/ qualifications, leadership characteristics, and abilities necessary to be a Captain. The candidate should be prepared to defend their presentation and answer questions from the Evaluation Board.
TESTING SCHEDULE

	Promotional Applications Open
	03 September, 2024

	Promotional Application Deadline
	12 September, 2024

	Instructions for Leadership Presentation Emailed to candidates
	13 September, 2024

	Oral Interview 
	25 September, 2024

	Leadership Presentations
	26 September, 2024


**This testing schedule is subject to change depending on the number of candidates**


EXAMINATION WEIGHTS

TEST COMPONENT	WEIGHTS

Oral Interview	47.5%

Leadership Presentations	45%

Seniority …	5%

Temporary Hiring Appointment	2.5%

Total	100%
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