
SANTA CLARA CITY COUNCIL WORK MEETING
WEDNESDAY, JULY 17, 2024
MINUTES
THE CITY COUNCIL FOR THE CITY OF SANTA CLARA, WASHINGTON COUNTY, UTAH, met for a Work Meeting on Wednesday, July 17, 2024, at 5:00 p.m. in the Santa Clara City Downstairs Executive Board Room located at 2603 Santa Clara Drive, Santa Clara, Utah.  The meeting was broadcast on the City website at https://santaclarautah.gov.  
Mayor:			Rick Rosenberg

Council Members:		Janene Burton 
				Christa Hinton
				Dave Pond
				Ben Shakespeare 				

City Manager:		Brock Jacobsen
									
City Recorder:		Chris Shelley

Others Present:		Jim McNulty, Planning and Economic Development Manager 
				Kristelle Hendrickson, Executive Assistant
				Jaron Studley, Police Chief
				Con Fulde, Fire Marshall
				Dustin Mouritsen, Public Works Director	
				Cody Mitchell, Building Official
				Gary Hall, Power Director
				Ryan VonCannon, Parks Director
				City Attorney, Matt Ence
				Adam Hyder, Fire Captain
	 
1. Call to Order.

Mayor Rick Rosenberg called the meeting to order at 5:00 p.m. and welcomed those present.     	

2. Working Agenda.

A. General Business.

The City Manager, Brock Jacobsen, introduced new Customer Service and Accounts Payable Representatives, Michelle Ortez, who has been with the City for approximately one month.  Ms. Ortez reported that she has lived in Santa Clara for 17 years and previously worked for Washington County.  She was pleased to be working for Santa Clara City.

New Deputy Treasurer, Sabrina Fletcher, was also introduced.  Ms. Fletcher relocated to the area from Meeker, Colorado in late March and was excited about the opportunity. 

Public Works Director, Dustin Mouritsen, introduced New Subdivision Inspector, Scott Bannon.  Mr. Bannon stated that he was happy to be working with the City again.

Mayor Rosenberg welcomed the new employees.
 
i. Power Department Financial Projections and Rate Design.

Power Director, Gary Hall, reported that the City recently hired Utility Financial Solutions, LLC ("UFS") to update the rate design and financial projections.  Projections are done every three years and calculated for five years.  He introduced Mark Beauchamp, President of UFS, who would present their findings.  Mr. Beauchamp reported that UFS started in 2001.  They do approximately 18% of all municipal systems in the United States, including 45 states as well as Guam, Barbados, and Bermuda, and they first worked with Santa Clara in 2015.  

The Financial Projection Study was originally updated in 2022 to include 2.5% increases in 2025 and 2026, then 2% thereafter.  It has since been determined that those rate adjustments could be decreased to 2%.  Mr. Beauchamp noted that the electric utility is moving in a positive direction.  In 2022, the energy markets were very volatile.  At the time, the volatility was driven by the war in Ukraine.  In some ways it still is, but positive changes have made it possible to modify the power cost adjustment ("PCA").  These include the debt-to-equity ratio; in 2022 Santa Clara was 50% leveraged, but that has decreased to 24%.  Additionally, because the City has been reinvesting in the power system, its infrastructure is now 42% depreciated compared to 48% in 2022. 

UFS did not perform a complete Cost Of Service Study because they did not believe it was necessary.  Instead, they updated the financial projections.  Financial projections are built on the following assumptions about how costs will change in the future:

1. Inflation: 3%  
2. Growth:  3.5% for the next two years, then 2.5%
3. Purchased Power Change: 0%
4. Investment income: 0.5%
5. Capital Improvements: Approximately $12 million over the next five years.

With regard to capital improvements, Mr. Beauchamp reported that the study identifies how much needs to be funded through rates and how much should be funded through Impact Fees.  He noted that 2027 shows $5.2 million in capital improvements, 40% of which would be funded through Impact Fees.  The study assumes that the City will incur debt to fund a portion of capital improvements.  When setting a rate track to determine rates over the next five years, the goals are to maintain the stability of the utility and minimize rate impacts on customers.  In doing so, they look at three key financial targets: 

1. 	Debt Coverage Ratio, which is the ratio between cash generated from operations and the total debt service payment.  The electric service utility issues debt revenue bonds, which are guaranteed by the Power Department's revenues and thus come with certain restrictions, including a coverage ratio of approximately 1.2.  If the City falls below that ratio, they are in technical default.  It is important to ensure that the City is financially stable so that if it does need financing, it is eligible for the lowest possible interest rates.  UFS recommends a minimum debt coverage ratio of 1.4, and Santa Clara is projected to be at 3.46 in 2025 because it is a low-debt utility.  The debt coverage ratio is not a concern even without a rate adjustment. 

2. 	Minimum Cash Reserves, which has been identified to increase from approximately $3 million in 2025 to approximately $3.7 million in 2029.  Projected reserves are slightly above the recommended level in 2025 but fall below that number in later years without a rate increase.  Because the goal is to avoid large rate increases in future years, UFS recommended regular small increases to maintain the utility's financial stability without requiring a substantial increase in 2027 or 2028.  

Mr. Beauchamp stated that the third target is more of an upper boundary.  Rate tracks for utilities are not an exact science, so they establish boundaries.  The Debt Coverage Ratio and Cash Reserves targets are minimums.  The upper boundary is to not exceed the optimal Operating Income target and overcharge customers.  

3. 	Target Operating Income, which considers inflationary changes in electric infrastructure costs to determine an upper boundary.  They use tools such as the Handy-Whitman Index to determine average cost increases over the last 20 years.  Costs have increased substantially in the last two years, but that is mitigated by using the 20-year average.  Projected indicated that the City would fall below the recommended level in 2027.  

UFS proposed a series of 2% yearly price increases instead of the originally proposed 2.5% increases in 2025 and 2026.  The primary goal was to increase cash reserves to over $3 million.  In 2025, available operating cash is projected at approximately $460,000, not including Impact Fees of approximately $3.2 million.  Ideally, the City would not need to access Impact Fee funds, but it does provide a temporary cushion to cover unexpected expenses.  Projections indicated that Operating Cash would rise above the minimum level in 2028.  

Mr. Beauchamp stated that small, periodic rate adjustments will keep the utility financially stable, which he believed was the most important consideration for the Council.  He asked for the Council's input on their recommended 2% rate adjustment.  

Mayor Rosenberg asked if it would make sense to keep the planned 2.5% increases in 2025 and 2026 and then institute the 2% yearly increases beginning in 2027.  Mr. Beauchamp stated that that would be very helpful.  The 2.5% increase would add approximately 50 to 75 cents per month to residential bills.  Increases of 2.5% in 2025 and 2026 and then 2% thereafter would bring the utility into a financially stable position more quickly.   Mayor Rosenberg added that it would put the City in a better position in case of higher than 3% inflation.  

Council Member Shakespeare noted that the study includes assumptions about capital projects, which can fluctuate and be moved from one budget year to the next.  Cash and Impact Fees are projected to decrease based on approximately $12 million in projects.  He asked Mr. Hall to review the scheduled projects.  Mr. Hall stated that the two largest projects are the South Hills substation and the Green Valley transmission line.  An additional 2.5-megawatt generator is also planned.  The substation is the largest expense but will be necessary due to growth.  Currently, if one substation becomes inoperable, the second substation may not be able to provide electricity to the entire City.  The third substation would share the load.  

Council Member Shakespeare asked if keeping the 2.5% increase would reduce the potential of acquiring debt for capital projects.  Mr. Beauchamp stated that he would still recommend bond issuance, but the $2.1 million required could be reduced by at least $1 million, and the City would still be above the minimum recommended Cash Reserves.  Council Member Shakespeare stated that the increase is already on the schedule, and it is easier to adjust in the future.

In response to a comment from Mayor Rosenberg about inflation, Mr. Beauchamp stated that inflation has a significant impact on water utilities, but the impact on power utilities is less significant.  An inflation rate of 5% would not change the projections drastically; it would lower the cash balance by about $500,000 over a four-year period.  Approximately 75% of the cost of electricity is driven by the power supply.  The City has control over the distribution infrastructure, which represents 25% to 30% of the total cost.  If the power supply costs change, that is covered through the power cost adjustment.  The rate adjustment would cover increased distribution costs. 

Mr. Beauchamp indicated that the average Santa Clara customer uses approximately 1,200 kilowatt hours per month.  A 2% increase would equal $3.06 per month, and 2.5% would be $3.50 to $4.00 per month.  

Council Member Shakespeare noted that the intent of the 2.5% increase was to have a steady increase that the user can anticipate and see through the PCA.  Mayor Rosenberg added that it would prevent the need for a 5% or larger increase in the future.  Mr. Beauchamp stated that the Power Department has done many things over the past few years to control Santa Clara's reliance on market volatility, primarily the purchase of new generating units.  The City is not as reliant on the market, which helps to stabilize costs.  They will still fluctuate, but they will do so within a range instead of the dramatic increases experienced two years previously.  

Council Member Hinton asked if the rates would be reevaluated for 2028 and 2029 and if the $1 million recommended cash balance was typical.  Mr. Beauchamp stated that it is a minimum, so ideally the cash balance will be above $1 million.  He recommended that Santa Clara commission a full study in 2028, which would include both financial modeling and cost of service.  The last cost-of-service study was completed in 2022, and that is normally done every three to five years, so it should be completed again in 2027.  At that time, they will review the projections versus actuals.  He did not recommend a five-year rate design because he believes it is important that the City review its models every three years.  From a rate payer's standpoint, he does not want something unexpected to happen to the assets that would require a future 5% or 6% increase.  

Council Member Burton stated her preference to keep a consistent 2.5% increase.  

Mayor Rosenberg stated that the bond covenants were too low at one time, and that was not a good position for the City to be in.  It is important to ensure that the debt coverage ratio is positive, and the City has the recommended minimum cash.  He noted that the available cash balance is a projection.  When the rates are reevaluated in three years, they may be able to lower the planned increase.  

Council Member Shakespeare stated that raising the capital upfront will save money in the long run.  If the City can borrow less, that will benefit everyone.  He was in favor of the 2.5% increase.  Council Member Hinton agreed.

Mr. Beauchamp explained the theory behind the minimum cash calculations.  When determining the minimum cash required, they consider the working capital delay, which is the time between when the City incurs expenses, and the revenue is received from the customer.  For example, in January the City will pay for labor, materials, and supplies.  The customer is billed for January usage in the first week of February, but the money is not received until March.  Traditionally, there is a 45-day working capital delay, which needs to be qualified.  It is also important to ensure that the highest debt service payment is kept in reserve.  Debt service payments traditionally occur twice each year; one interest-only payment and one interest-and-principal payment.  Additionally, funds for capital expenditures should be in the reserves prior to the start of construction.  Last is funds for unexpected or catastrophic events.  For example, hurricanes in Florida, ice storms in Michigan, or a transformer that overheats and must be replaced.  All those items are considered in determining how much cash the utility needs to maintain at a minimum to ensure reliable service to ratepayers.    

When the PCA was set up in 2022, they established a base of 6.56 cents.  Buried within the standard rates charged to customers is an assumption that the power cost is going to recover 6.56 cents, but actual power costs vary from that amount.  When the actual cost is higher, the customer receives an additional charge.  When it is lower, they receive a credit.  To reduce the PCA number on the bills, UFS proposed changing the base from 6.56 cents to 7.56 cents.  That would not affect the actual amount paid, but it would affect the presentation.  Mr. Beauchamp presented a sample rate design showing that the current cost for Block 1 is .095 cents.  The projected power cost adjustment for the coming year is 2.3 cents.  He proposed to lower the PCA to 1.3 cents and add the difference to the energy blocks.  For example, adding one cent PCA to Block 1 increases it to .107 cents in the first year.  Mr. Hall added that when the PCA was high, customers complained that it was almost as high as the regular rate.  Mr. Beauchamp's recommendation would not change what they pay, but utility bills would not show such large fluctuations in the PCA.  

Mr. Beauchamp stated that the 2.5% rate increase would not be an across-the-board adjustment to every rate class.  Most classes will see an adjustment of 2.4% to 2.6%.  

Mayor Rosenberg thanked Mr. Beauchamp and stated that he was pleased to see 2% instead of 5%.  Mr. Beauchamp stated that he would follow up with Mr. Hall and update the rate design, then present the updated rate designs to the Council at a later meeting.

ii. BMX Track Update, Presented by Brooke Seely.

Brooke Seely provided an update on the BMX Track, which is featured in the July issue of Pull BMX magazine.  The article is entitled "Santa Clara Facelift: A Gem of BMX in Utah" and reads, "The already beautiful Santa Clara BMX gets a facelift to wow its local community.  Like something out of the Olympic Games style guide, Santa Clara BMX brings a new coat of the iconic orange slurry to its surface with an added pop of color thanks to the turf lining the track.  A program built around accessibility, support, and fun; the track located in the southwest corner of Utah is atop our must-visit tracks list."  Many track operators have visited the track since it was featured.  Last week, the @stgeorge_kids Instagram uploaded a reel of the track that received approximately 25,000 views.  

Ms. Seely noted that donations covered most of the materials and labor for the new concessions stand, and she thanked Council Member Shakespeare for his assistance in that area.  She thanked the Santa Clara Fire Department for their assistance with the removal of red clay in the parking lot and noted that someone donated $5,000 for children who could not afford memberships or entry fees.  

In response to a question from Mayor Rosenberg, Ms. Seely noted that practices are held on Monday, Tuesday, and Friday.  Summer camp is on Monday mornings, clinic on Wednesdays, and they race on Thursdays and Saturdays.  Balance bikes were moved to Fridays before practice.  She noted that comments on the Instagram video asked if STACYC electric balance bikes are allowed on the track.  STACYC is partnered with USA BMX, so they will soon begin having STACYC races as well.  They have received a lot of positive feedback on the new track.  Ms. Seely plans to speak with USA BMX about holding a national event at the track.  They now require timers for national events, and she is fundraising to cover the approximately $12,000 purchase price.  She is hoping to have a Gold Cup Final in 2025 and a national in 2026 after the timing system is installed.  

Council Member Hinton asked how many children are regularly using the track.  Ms. Seely indicated that it is always slow in the summer, and they currently average approximately 30 riders on race nights.  Fall races usually have 100 riders.  They currently have eight motos, in contrast to 28 the previous fall.  To combat the heat, they are holding night races.  They also set up an ice bath in the staging area; the riders put their arms in the water and then raise them above their heads, which lowers their core temperature.  A swamp cooler and mister system are set up as well.   A drinking fountain and bottle filler were donated, which has saved a lot of children from overheating.

Council Member Shakespeare thanked Ms. Seely for her work on the BMX Track and asked about the next planned project now that the parking lot and concessions are completed.  Ms. Seely verified that they are fundraising for the required timers as well as trophies, which are an ongoing cost.  She hopes to also raise funds to eventually asphalt the inside.  The owner of Alexander Asphalt has offered to do the work for the cost of asphalt only.  

In response to a question from Council Member Burton, Ms. Seely stated that the State Championship was held at the Santa Clara BMX Track in 2022, and they hold a state qualifier every year.  Riders must qualify at four different tracks to be eligible to race in the State Championship.  She hopes to hold the Championship at Santa Clara again but would prefer to hold a Gold Cup Final and then a National.  She noted that 28 motos are slightly more than 100 people, but a National has 200 motos.  Four people usually attend with each BMX racer.  She added that racers have been happy with the availability of nearby Airbnbs, as well as the RV Park. 

Ms. Seely thanked the City Council for their support.  Mayor Rosenberg expressed his appreciation for her efforts and gratitude that she is cancer-free.   

iii. Reuse Agreement Discussion with WCWCD.  Presented by Morgan Drake, WCWCD.

Morgan Drake from the Washington Valley Water Conservancy District ("WCWCD") presented the Reuse Agreement.  The Regional Reuse System is one of the five components of the Water District's 20-year plan, which includes:

1. Water Conservation
2. Reuse Water
3. New Water Supply Development
4. Municipal Groundwater Optimization
5. Agricultural Conversion

The Regional Reuse System accounts for more than half of the community's water supply over the next 20 years.  Some reuse will come online in 2026, but the system will be more fully implemented to satisfy demand in 2030.  Reuse program partners like Saint George City and Ash Creek Special Service District will continue to provide treatment of Type 1 reuse water and the WCWCD will do multiple expansions to treat, convey, store, and deliver to Regional Water Service Agreement partners.  

The program is starting with non-potable reuse.  The WCWCD currently delivers potable water to golf courses and schools that have a large amount of functional turf, and it wants to ensure that reuse water is used outdoors so drinking water is freed up for its intended purpose.  The agricultural exchange will deliver reuse water to agricultural users and free up the river water they're currently using to be treated to drinking standards.  On the west side of the county, Gunlock Reservoir will become a drinking water reservoir.  

In the future, the WCWCD will transition to indirect potable reuse where reuse water is treated to Type 1 standards in an advanced water treatment facility, making it safe for human contact, and then deposited in the Quail Creek and Sand Hollow drinking water reservoirs.  The water will then be treated a third time at the Quail Creek Water Treatment Plant and delivered through the drinking water system.  The WCWCD foresees this occurring within the next five to 10 years.

The drinking water infrastructure is currently being built out.  It is very flexible and interconnected throughout the service area, and the intention is to make the reuse water system just as flexible so it can be sent anywhere in the county to free up drinking water.  The existing line from the Saint George Regional Water Reclamation Facility will connect Dry Wash and Graveyard Reservoirs and help transition Gunlock to a drinking water reservoir.  

The reuse program includes many projects that will be brought on in phases.  On the east side, projects include the Chief Toquer Reservoir and the Ash Creek Special Service District's Confluence Park Reclamation Facility.  On the west side, it includes the Graveyard and Dry Wash Reservoirs.  Those projects will be brought online in 2026.  By 2030, the pipelines to allow agricultural exchange and treatment upgrades should be completed.  Ms. Blake noted that the Warner Valley Reservoir is not included in the Water District's 20-year plan.  

Ms. Blake reported that the benefits of the reuse water system include that it is new water with its own water rights number through the Utah State Engineer.  Especially when the system transitions to potable reuse, it can be used over and over again.  In drought, there is depletion, but you can keep reusing.  In the event of a water quality problem in the Virgin River, the reuse water would already be in the cycle.  It will also be locally controlled.

Other states have already implemented reuse water.  Utah has Type 1 Reuse.  Most states along the Colorado River have indirect potable reuse regulations and are now working on direct potable reuse regulations.  The WCWCD project will create the potable reuse regulations for the State of Utah.  

Ms. Blake indicated that program partners have worked to secure nearly $50 million in federal funds.  As the design is completed and they are ready for construction on certain components, the WCWCD will apply for additional funding.  Each grant program has a spending period in which the project must be designed and constructed.  Federal funding generally covers 25% of the project cost and 75% must be paid by the WCWCD.  If projects are delayed, the grant amount is proportionately reduced.  State funding requires a Reuse Water Rights application filed with the Utah State Engineer.  Saint George went through this process, and one has been filed for the east side from Chief Toquer Reservoir to the Confluence Park water reclamation facility.   The next application will be for the west side, from Washington City westward.  The application details the water rights for each municipal partner and the WCWCD and also includes a depletion analysis.  

The Reuse Authorization Contract is a main requirement and includes treatment, delivery, and reuse exchange.  The same contract is used for each partner and is administered under the existing terms of the Regional Water Supply Agreement.  The contract tells the state engineer that Santa Clara authorized the WCWCD to deliver, store, and convey reuse water consistent with Santa Clara's underlying municipal water rights.  The depletion analysis determines how much of Santa Clara's water rights remain intact at the Saint George water reclamation facility.  Some water evaporates or is used and never makes it to the facility.  Each municipal partner that signs the contract agrees that the WCWCD can deliver its reuse water back to it.  That is done through minimum delivery, which is what the state engineer determines is its reuse water amount.  Partners benefit from the system because of its infrastructure to enable the agricultural exchange and water storage.   Municipal partners will pay for the reuse system through the drinking water rate, impact fees, property taxes, and grants.  Ms. Drake noted that reuse water must be consistent with the underlying water rights.  Most municipal partners' water rights are for their municipal boundary.  If they are not using their minimum delivery, the water flows down the river to Lake Meade.  The contracts ask each municipal partner that if they are not using their minimum delivery, they sign a change application to allow the excess to be used throughout the region.  

Ms. Drake reviewed the WCWCD's anticipated timeline.  She presented the contract to Mr. Mouritsen and Mr. Jacobsen in June.  In July, each municipal partner will review the agreements and provide feedback.  The WCWCD will review the feedback and respond to municipal partners in August.  Their goal is to present the contract to the City Council for approval in September so they can file the west side Reuse Water Application and begin implementing the project.  Mayor Rosenberg stated that the agreement was forwarded to City Attorney, Matt Ence for review, and was included in the meeting packet for Council review.  It may be included as a discussion item on an August agenda and will be brought back for approval in September.  

Ms. Drake expressed her willingness to return to discuss the contract or reuse in general.  In response to a question from Mayor Rosenberg, she indicated that the lagoon facility does not treat to Type 1 reuse and does not have a discharge permit.  They have plans to do a mechanical upgrade at that facility so they can create Type 1 reuse water, and it will then mostly service Hurricane.  The Reuse Water Application for that facility will be filed later, but they received the application at the same time as all other municipal partners.  

Council Member Shakespeare asked about if the existing piping from the treatment plant to the Graveyard Wash Reservoir will be used.  Mayor Rosenberg stated that it will be the same pipeline they use now to deliver water from Gunlock Reservoir to the irrigators.  In the future, it will run from the sewer plant to the Dry Wash Reservoir in Ivins City.  

In response to a question from Council Member Shakespeare, Ms. Drake confirmed that Warner Valley is not included in the 20-year plan, but they will continue to contract with Bowen Collins and Stantec to develop an appropriate timeline.  It will be an up to 55,000-acre foot reservoir.  Mayor Rosenberg stated that the WCWCD is actively pursuing obtaining the property.  Ms. Blake added that they are in the process of a land exchange with the Bureau of Land Management to obtain the property.  Some permitting will still be required.  Each secondary reservoir can hold reuse water and river water.  Warner Valley will hold Virgin River water at the Washington Fields diversion.  There will need to be an environmental analysis.  The WCWCD will ensure that they start the process well in advance of need.  Many of the pipelines will also require permitting, and federal government funding requires additional permitting.  It would be premature to include the Warner Valley Reservoir in the current permitting process because they do not have the necessary information and it would slow permitting of the other facilities. 

Mayor Rosenberg thanked Ms. Drake for the presentation.

iv. Fraud Risk Assessment Discussion.

City Manager, Brock Jacobsen, stated that the Fraud Risk Assessment is conducted yearly.  It will be presented for approval at the Special City Council Meeting on July 31, 2024.  Council members should have received an email from Finance Director, Debbie Bannon, with a link to the assessment.   Nothing has changed since 2023.  Santa Clara is still in the "low risk" tier but is close to the "very low risk" tier.  Once Council Members completed the assessment, they were instructed to send the completion certificate to Ms. Bannon. 

v. Pet Memorial Discussion.

Parks Director, Ryan VonCannon stated that he had spoken with City Staff regarding the best way to create a pet memorial while minimizing the City's responsibility and liability.  Something like Saint George's Rainbow Bridge for pet collars would have limited liability.  He suggested that the pedestrian bridge where the Lava Flow Trail crosses the wash east of Harmons Grocery would be an ideal location.  Another option would be a trail of paving stones.  The stones would be engraved at each citizen's expense and the City would maintain it.  Council Member Burton added that individuals could order the stones themselves.  The City would provide the dimensions.  She liked the idea of having a different memorial from Saint George.    

Mr. Jacobson stated that if the stones were placed in the parks, that responsibility could fall on the City.  The costs would be more significant to the pet owner than the City, but if they are vandalized or a child playing in the park trips over one of the stones, which would be a liability to the City.  Santa Clara would incur less liability with a bridge.

Council Member Burton stated that she did not want to copy the Saint George Rainbow Bridge and suggested that Santa Clara do something different, like a placard or stone.  Residents could be given several different options.  She indicated that the City could charge a fee of $100 to allow plaques to be placed.  Residents would sign an agreement that the City has no liability for the placard and then place it in a designated area.  She stated that Mr. Ence could draft the agreement.  If the memorial is broken or damaged, the resident would be responsible for replacing it.  In response to a question from Mayor Rosenberg, Council Member Burton indicated that it would be a stone that they order online.  The cost is between $30 and $50.  The resident would put it in the designated area and pay the City to do so.  She did not believe it should be limited to service animals.  The stone could include the pet's name and potentially their photo.  

Mayor Rosenberg stated that the City is responsible for maintaining its parks.  For example, the old part of the cemetery that does not have grass requires a lot of maintenance and is currently maintained by a volunteer group.  There would also need to be minimum standards for the stones, so they do not break down.  He noted that the contract would need to include language similar to the cemetery contract.  Residents would pay more than the cost of the stone because they would also pay for the cost of operations and maintenance.  Volunteers would also need to be recruited to maintain it.  If the stones are placed in Black Rock Park or an open space area, that area will need to be weeded.  Council Member Burton suggested that the contract could include a requirement that the owner maintain the area around the stone.  Mayor Rosenberg noted that if the person died or did not maintain the area, the City would then have the burden of maintaining it.   He indicated that the fee would need to be several hundred dollars.  For example, the $600 cemetery maintenance fee includes ongoing maintenance forever.  

Mayor Rosenberg noted that Messrs. Jacobsen and VonCannon prefer a bridge because the bridge would not require much additional maintenance.  A wall or other memorial location that would mimic the bridge and require less maintenance than stones would also be more practical.  

Council Member Pond mentioned the pavers at Tuacahn and noted that there would be an up-front cost to the City to do a paved path.  Mayor Rosenberg stated that that would be a one-time cost that could be easily assessed.  It could be similar to the Veterans Memorial, where they pay the $300 upfront to cover maintenance costs.  

Mayor Rosenberg was in favor of doing something to recognize pets but thought it should not include ongoing maintenance costs for the City.  An existing wall could be used, or one could be built for a comparatively low cost.  Mr. VonCannon added that potential vandalism should be considered.  Residents near the cemetery watch the Veterans Memorial, so they do not have issues with vandalism there.  Black Rock Park was the first park they considered, but it is not as visible.   Mayor Rosenberg noted that a wall could be built adjacent to a pathway in Black Rock Park, in an area either with existing cameras or nearby residents who can keep an eye on it.  Mr. VonCannon stated that another option would be a brick path through the trees with a plaque at each end indicating it is a pet memorial.  

In response to a question from Council Member Shakespeare, it was noted that the Rainbow Bridge is the only pet memorial in Saint George.  Council Member Shakespeare stated that Saint George recently did a $20 million park bond that will cost $40 million.  Each time Santa Clara adds something like a pet memorial, it will add costs.  He was in favor of recommending residents use the one in Saint George.  Council Member Burton stated that she would prefer Santa Clara to have its own memorial.  Council Member Shakespeare mentioned that it could be done by the shelter.  He was not in favor of adding additional costs.  

Mayor Rosenberg indicated that the Council should consider costs and ideas in future discussions.  The worst case would be to use the one in Saint George, and the best case would be for Santa Clara to create its own pet memorial.  Mr. VonCannon stated that Staff will look research the different options and their associated costs.  Mayor Rosenberg thanked Council Member Burton and Mr. VonCannon for the presentation. 

3. Staff Reports.

Parks Director, Ryan VonCannon reported on the following:

· Trees and shrubs were removed in preparation for the new sidewalk behind City Hall.  The next step is to remove the stumps and install the new water line, then the Public Works Department can install the sidewalk. 
· They installed a new river rock spillway along the sidewalk at the new Canyon View parking lot.  Shrubs need to be added in some bare areas, but they are waiting for cooler weather.  They will then have TurboScape add wood chips.
· Work on the mural has slowed due to summer travel and the hot weather.  He purchased additional paint for the project last week, and they will work on it again the following Thursday and Friday.  They hope to complete it by the end of summer.  There has not been an issue with vandalism, but the mural guard has been applied on all completed areas to protect against it.  

Power Director, Gary Hall reported on the following:

· The open lineman position has been filled by a former Hunt Electric employee who previously worked with the City on several jobs.  They found funds in the budget to hire an additional lineman, and that position has also been filled.  Both new linemen are journeymen.
· He has been speaking with Wheeler Machinery regarding the generator.  They are still determining what happened and how Wheeler and Caterpillar can cover some of the repair costs.  The parts are on order.  He has asked them to evaluate if it would be better to replace all valves and valve springs, so it does not happen again.   It was a premature system failure.  A rebuild on the top end should only be done between 10,000 and 20,000 hours, and the generator only had 6,0000 to 7,000 hours.  
· The JUT trench is nearly completed for the Vineyard Drive Phase 3 project. 

Public Works Director, Dustin Mouritsen reported on the following:

· The vault and pump for the Crestview Irrigation Line are scheduled for mid-September.  
· The block wall on Cinnamon Circle was started that week.  The footings have been dug and the first course installed.  It will beautify the area and make it safer, and residents are very happy with the project.
· They are waiting for the design for the new shop.  The bid process will begin as early as the following week.    
· Material for the traffic signal should arrive shortly, and the contractor is ready to begin as soon as it is delivered.
· Vineyard Drive Phase 3 is on schedule.  The JUT is completed, and they will soon begin subgrade for curb and gutter.  
· He has asked Wayne Rogers with Applied Geotech to begin the hillside study to check the slope for any movement.  Mayor Rosenberg noted that he has the original survey from when the monuments were installed, which he can provide to Mr. Rogers. 
· The asphalt roller arrived.  It was leased through Unified Fleet Services.  Instead of a $90,000 purchase, it will be a $14,000 yearly lease with the option to purchase after three years.  
· They purchased a used hydro-excavator/valve exerciser from Washington City.  A state-mandated lead and copper service line inventory is required for all homes built prior to 1990, and the machine will allow them to make a small hole in the meter with the hydro excavator to determine the pipe type.  

Fire Captain, Adam Hyder, reported on the following: 

· The department responded to 1467 calls for service in FY 2023-2024:
· 66 fire calls
· 80 fire/other calls
· 906 EMS calls
· 415 other calls for service  
· The three new full-time firefighters have completed training and are now on regular shifts.  The department is now staffed at five employees per shift, and one reserve firefighter will fill in shifts as needed. 
· One Type 3 engine is currently deployed on a wildland assignment with three firefighters.
· One individual is in training as a medical unit leader with the Incident Management Team.
· They took delivery of the new Type 4 engine and are obtaining licensing and insurance.  It is expected to be in service within two weeks.

Building Official, Cody Mitchell reported on the following:

· In FY 2023-2024, they issued 72 single-family or townhome permits.  
· Five permits have been issued so far in July, with four pending.  There were no pending commercial permits.

City Manager, Brock Jacobsen reported on the following:

· He participated in the training with the new firefighters.  
· Interviews for the open court clerk position were scheduled for the following day. 
· The Black Desert coordination meeting will be held on July 18, 2024, to discuss their preparations for the PGA Tour event.
· He reminded the Council that the League of Cities training would be held September 4-5, 2024. 
· The annual financial audit will begin the first week of September.

Council Member Burton reported on the following:

· She is continuing to work with Kyra Gonzales of Leesburg, Virginia on becoming sister cities.  The mayors will need to approve the contract once it is completed.  She noted that Leesburg and Santa Clara have many similarities.  It is also a big farming community.  They have discussed the possibility of exchange students, which would allow Santa Clara students to live close to the area where much of the country's early historical events took place and students from Leesburg to visit Santa Clara and see the Red Mountains.  It would also promote tourism for both cities.

4. Adjournment.

The City Council Meeting adjourned at 6:56 p.m.



__________________________________
Chris Shelley
City Recorder
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