Willard Precinct Cemetery 
Board Meeting
August 16, 2024
95 East 900 South Willard @ 2:00 p.m.
I. Approval of Minutes from Last Meeting of June 11, 2024      
Minutes read and approved.  All board members were present
II. Update on Capital Projects
a.  Center Road Review
 Completed  & discussion
b. Plan for New Section Prep and Grass Planting
Discussion: Need for more water, different plan for watering, hydroseeding, Kentucky Blue grass seed, drought resistant grass, automated water system for the future, increase Pineview shares.  Rew will contact USU for suggestions on grass and John will check on grass seed.  Rew will seek bids on an automated water system. Karla will contact Marla at the county about increasing water shares from Pineview.
c. Training on Sprinkler Controller
Manual or online?
d. Ideas for Updates to 10 Year Capital Plan
Discussion:  Plots; selling, buying, abandon, who can buyGetting the new section up and going,other re-sealing north and south road, Looking into the cost of an automated water system one section at a time   
e. Sign at the bottom of the road
Discussion and ideas about a ‘new’ sign or just leave the old one.
Checking on previous signs used.

f. Headstone Repair
Daryl’s observations:  Some headstones have slipped out of place, some are broken, some are out of line, some are leaning and need to be fixed and or replaced; someone set a headstone on a plot without contacting the cemetery. 
g. Work to be done by monument company (Liability factors back to the cemetery)
Daryl will check with mortuary.  
Discussion: Perhaps the cemetery could allocate funds for the  
h. Expense to families
Discussion
i. Questionable Headstone
Daryl will call family member and inquire; possibility, Joe Hyde
j. Lots in New Section
Not currently available
k. Waiting List Possibility
Discussion: Motion by John Riley to reject having a waiting list for the new section plots.  Seconded by Rew Wiley Passed unanimously.
l. Digitization Effort
Roger and Karla are working on it.
Discussion on markers:
   m. Meeting with Jones Engineering
Roger and Karla have met with them; cost cap estimate is $8K plus $250 annual license fee plus cost of any changes we request
	  n.  Annual Training (Dec. or On-line
                  All board members need to do this by the end of the year.	
  o.  Additional Discussion
        Consider a battery operated grease gun for the cemetery
         Need for fence ‘T Posts’ one on each side of each sprinkler head            
         John Riley will check
         Bathroom supplies to be picked up; towels, cleaner, sanitizer 
         Adjourned: 4:45 p.m.
[bookmark: _Hlk174822335] Additional Activity:  All will meet at Shirleen’s to show her our appreciation for her love, service, and dedication to the cemetery, which is ongoing!
         
       

               





				


    
