

Technology Advisory Board (TAB)
Approved Minutes from June 27th, 2024

Present: Zachary Posner (Information Technology), Chris Harding (Auditor), Lisa Ashman-online (District Attorney), Hoa Nguyen-online (Council), Megan Hillyard-online (Administrative Services), Talia Butler-online (Public Works), Will Kocher-online (Recorder), Phil Conder (Treasurer), Katy Fleury-online (Mayor Administration), Reid Demman (Surveyor), Chris Stavros (Assessor), Robin Chalhoub-online (Community Services), Kelly Colopy-online (Human Services)   
Representation Absent:	Clerk, Sheriff
Staff Present:	Tony Jolley-online, Rina Shipley, Cindy Beck, Andrew Dudley-online, Corey Hess-online, Dean Bullock-online, Lee Wilstead-online, Mark Miller, Mike Bailey-online, Kira Moody, Hillary Boccagno-online, Trevor Hebditch, Cherie Root, Ben Thompson-online, Brandon Allgier-online, Jon Thelen-online, Thomas Yeung-online, Sam Sedivec-online, Kimball Ball-online, Valina Eckley-online
	TOPIC
	POINTS OF INTEREST

	Welcome & Remote Meeting Instructions 
	Chris Stavros opened the meeting.

Trevor Hebditch shared the following slide:
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	Public Comments
(Chris Stavros)
	None.

	Approval of minutes from April 25th, 2024, meeting
	Motion to approve the minutes by Reid Demman, Phil Conder seconds the motion. No discussion.

Motion passed unanimously.

	 Open and Public Meeting Training
(Dianne Orcutt)










Open and Public Meeting Training (cont.)
(Dianne Orcutt) 

















Open & Public Meetings Act Training (OPMA)

*TAB Members are required to complete the annual.

	 [image: ]       
· Public Policy Statement: The County/TAB exists to aid in the conduct of the people’s business. 
· TAB should: take its actions openly & conduct its deliberations openly.
· All TAB members are subject to completing the annual statutory compliance training.
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	Follow-Up Items (Cherie Root)






	   [image: ]


	IT Shared Services Model (Zach Posner) 

     *Reminder*

The framework that has been built will assist in the decision-making process around where services should live within a centralized framework vs within the agency.
           
Having a common set of frameworks & standards will help clear up confusion and push back that can occur.

There are excellent resources within some of these agencies that the rest of the County should have access to. 
	 [image: ]   

· Starting with the Library and stress testing to make sure the framework makes sense.
· Then, we will work it through the Mayor’s portfolio to see how it goes and what we discover.
· At a future date, the results will be brought back to TAB to determine to move forward and standardize these things around the County.
· An important point is there are good reasons why some agencies have developed their own IT resources based on the type of business that agency is a part of.

	AI Policy Group (Zach Posner)

It was noted the following people volunteered to be a part of this group: Lisa Ashman, Phil Conder, Kelly Colopy, & Reid Demman.
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	Approval of AI Policy Group Volunteers
	Motion to approve the volunteers for the AI Policy Group, by Megan Hillyard, Chris Harding seconds the motion. No discussion.

Motion passed unanimously 

	Working Group Milestones            
(Tony Jolley) 






                            
 
                                    


Web Oversight Working Group             
(Valina Eckley) 





The revisions to the standard are to make sure all content being published for public use shall be made available only on County provisioned CMS systems.






Updates to the standard located in section 2.0 Definitions & Terms, section 3.0 Standard Guidance, specifically 3.1 and 3.3, 3.7, and 3.8.  
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· Added text to the standard: 2.0 Definitions and Terms
“Provisioned Content Management System”: A CMS that has been approved for County use by TAB, IT, County Management, or other official channel.
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	Approval of Updates to Standard on Web and Online Environments Oversight & Guidebook 

	Motion to approve the updates to the Standard on Web and Online Environments Oversight & Guidebook, as presented other than using “shall” instead of “must” and “may” in 3.7 and 3.8, by Reid Demman, Phil Conder seconds the motion. No discussion.

Motion passed unanimously.  

	Web Oversight Working Group             
(Valina Eckley)  
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· Reviewed the statistics regarding external traffic to the slco.org site.


	Portfolio Working Group – Projects for 2025 (Tony Jolley)

The Business Relationship Managers-Mark Miller & Lee Wilstead reviewed the business cases.

*2025 Request Forms are due by July 1st.
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	Solutions Working Group  
(Rina Shipley)


Update to the Regular & Service Accounts Standard

	   
· This standard is the document that describes the purpose of these accounts (regular & service) and how they are requested, created, and off boarded.
· The update to this standard was to better explain to our partner agencies what happens when an account is off-boarded, as there was some confusion.
· The standard specifies in detail what happens when an off-boarding request is received.
· Some of the changes included minor grammatical and punctuation edits but the bulk of the updates are in the account termination process (off-boarding).

	Approval of Updates to Regular and Service Account Standards
	Motion to approve the updates to Regular and Service Account Standards by Phil Conder, Kelly Colopy seconds the motion. No discussion.

Motion passed unanimously. 

	SharePoint Working Group (SPWG) (Hillary Boccagno)
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	Approval of Updates to SharePoint Guidebook 

	Motion to approve the updates to the SharePoint Guidebook by Reid Demman, Megan Hillyard seconds the motion. No discussion.

Motion passed unanimously  

	Data Governance Working Group               (Javaid Lal)










The State already has privacy policies.
	[image: ]

[image: ]


	Smart Government Fund Update   (Javaid Lal)

*Project submissions to the committee can be made anytime. The committee meets once in June and then in the fall. 

A total of 7 Projects has been funded through the Smart Government Fund. 














The 3 most recently funded projects.











The 4 projects that are in “flight”. A link to the dashboard has been provided to show the progress that has been made in each of the projects.
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	Alternative .gov Domains (Katy Fleury)







Purpose: To create a (draft) standard on email and website domains to build uniformity.













URL Exceptions:

Commercial Use

Established .ORG URLS

Established .GOV URLS

Established Vanity URLS
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	IT Security Update (Closed Session)

	Motion to enter a closed session to discuss deployment of security personnel, devices, or systems by Reid Demman, Phil Conder seconds the motion. No discussion.

Aye:  Administrative Services, Assessor, Auditor, District Attorney, Human Services, Mayor Administration, Public Works, Recorder, Surveyor, Treasurer

Nay:  None

Roll Call: Absent Community Services, Clerk, Sheriff

Motion passed unanimously.

Motion to exit the closed session by Phil Conder and Chris Harding, seconds.

Motion passed unanimously.


	Upcoming Meeting Schedule (Cindy Beck)




*Please note the August sessions are the combined TAB Meeting with GIS Steering Committee.
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	Review Action Items (Cindy Beck)





Four Action Items 
	 [image: ]
· Dianne Orcutt will verify the TAB requirements as it relates to posting the approved minutes.
· Valina Eckley will investigate why the numbers have decreased with regard to external traffic to the Salt Lake County website from Q1 2023 to Q1 2024.
· Valina Eckley will do a demo of screen readers
· Absent TAB members to review OPMA training and report completion to Chair.
 

	End of Session
	· Motion to adjourn the meeting by Reid Demman. No objections. Meeting adjourned. So moved.

	Next TAB Meeting August 15th, 2024.
	 [image: ]

	Next Meeting
	August 15, 9:00 – 10:30 AM 

	
	

	Submitted by Cindy Beck
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SLCo.org site Usage — April 1° to Jun 10th

This is for SLCo external traffic only.

Page Views 5,325,404 7,217,029 1,971,711 1,935,447
Pages Per Visit  3.08 376 3.42 3.04
Average Time 2:02 1:29 2:2 min 1.9 min
Spent

scroll Depth Unavailable Unavailable 70.72% 68.16%

The differences in 2023 vs. 2024 stats is due to the way that Google Analytics presents the
data in their older version of analytics. (Universal Analytics). The newer data from Q3 2023
forward is counted differently. These disparities will continue through 2023 Q3 data.
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                      Portfolio Working Group – Projects for 2025 Tony Jolley 1. Compliance Assessment System 2. Agenda and Minutes Management Solution 3. Loan Application & Servicing Software 4. Job Description Repository and Management 5. Hansen Phase II 6. 2025 SharePoint Storage Expansion 7. Concur Travel Management 8. 2025 PCard Auditing Software Link to 2025 Business Cases  2025 Request Forms are due by July 1
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                      Data Governance Working Group Javaid Lal Update: HB491 - Government Data Privacy Act Information Webinar • Micah Vorwaller, Deputy Chief Privacy Officer • Heidi Steed, Local Government Records Management Specialist • Megan Smith, Deputy District Attorney 88 County employees in attendance.
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                      Data Governance Working Group Javaid Lal Update: HB491 - Government Data Privacy Act • Sub - working Group working on creating an implementation plan. • Working on HB491 Survey. • Planning to launch the survey end of June/early July. Updating Software & Data Inventory Application
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                           Smart Government Fund Update Javaid Lal (5 min) https://app.smartsheet.com/dashboards/8H5jm54r3CwgfFPH3WwhqCmJ5hg3cCrvPfMjjcx1    


image24.png
Diabetes Type 2
Prevention Program

Eccles Theater
Spanish Language
Music Series

Al Chatbot for Salt
Lake County
Websites

The aim of this proposal is to create a sustainable way for Salt Lake County Health
Department (SLCoHD) to offer the CDC recognized National Diabetes Prevention Program
(National DPP) to the substantial number of adults in Salt Lake County (SLCo) that have
prediabetes.

Arts & Culture requests funding to help support the first annual SpanishEnglish bilingual
music series on the McCarthey Plaza at Eccles Theater in September 2024, “Vocesen Bloom
—Ven al Centro”. This event is specifically designed to provide meaningful artistic and
cultural experiences targeted to residents living in zip codes that are significantly
underrepresented across Arts & Culture services.

Salt Lake County websites cater to a diverse audience, spanning various demographics.
Although our websites already offer a search function with text prediction, the addition of a
chatbot would enhance user experience. With the Al advancements, the chatbot can
seamlessly handle natural language queries, providing relevant links and information to
assist users effectively.

$50,000

$15,000

$30,000




image25.svg
                      Smart Government Fund Update New Projects                      Funded Amount  Description  Project $50,000  The aim of this proposal is to create a sustainable way for Salt Lake County Health  Department (SLCoHD) to offer the CDC recognized National Diabetes Prevention Program  (National DPP) to the substantial number of adults in Salt Lake County (SLCo) that have  prediabetes.  Diabetes Type 2  Prevention Program $15,000  Arts & Culture requests funding to help support the first annual Spanish - English bilingual  music series on the McCarthey Plaza at Eccles Theater in September 2024, “Voces en Bloom  – Ven al Centro”. This event is specifically designed to provide meaningful artistic and  cultural experiences targeted to residents living in zip codes that are significantly  underrepresented across Arts & Culture services.  Eccles Theater  Spanish Language  Music Series $30,000  Salt Lake County websites cater to a diverse audience, spanning various demographics.  Although our websites already offer a search function with text prediction, the addition of a  chatbot would enhance user experience. With the AI advancements, the chatbot can  seamlessly handle natural language queries, providing relevant links and information to  assist users effectively.  AI Chatbot for Salt  Lake County  Websites
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Under this standard, all new email addresses issued to county
employees will follow the format “name@saltlakecounty.gov”. By July 1,
2025, all existing county email addresses shall be updated to follow the
same format name@saltlakecounty.gov; email addresses will be
assigned according to SLCo IT email practices. Library employees will
continue to use the “name@TheCountyLibrary.org” format. This
uniformity ensures a consistent, professional appearance for all
communications and simplifies the process for the public and other
stakeholders to connect with county staff as well as complies with Utah
law (§63D-2-105).

7/16/2024 Draft Standard on Email and Website Domains 40
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               Draft Email Address Standard Under this standard, all new email addresses issued to county employees will follow the format “name@saltlakecounty.gov”. By July 1, 2025, all existing county email addresses shall be updated to follow the same format name@saltlakecounty.gov; email addresses will be assigned according to SLCo IT email practices. Library employees will continue to use the “name@TheCountyLibrary.org” format. This uniformity ensures a consistent, professional appearance for all communications and simplifies the process for the public and other stakeholders to connect with county staff as well as complies with Utah law ( § 63D - 2 - 105). 7/16/2024 Draft Standard on Email and Website Domains 40
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               Draft Website Domain Standard Similarly, all official Salt Lake County digital properties will be hosted under the primary domain “saltlakecounty.gov.” Specific departments or agencies will be identified through subsequent directory paths (e.g., “saltlakecounty.gov/mayor”). This structure facilitates easier navigation for users seeking information and services, enhancing overall user experience. Short/vanity URLs must be created through the procured URL shortener and follow the slco.to/[slug] pattern. Vanity URLs created prior to this standard should be phased out and replaced by short URLS by 2030. 7/16/2024 Draft Standard on Email and Website Domains 41
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URL Exceptions

COUNTY

* Commercial Use: Under the DOTGOV Act of 202, a .gov domain may not be used for commercial
purposes that solely promote a commercial entity or their activities. Websites engaged in
commercial activities benefiting, or offering paid advertising for private individuals or entities, are
exempt from this standard once confirmed by the State’s chief information officer. ( e.g.
arttix.org/slcountyarts.org)

* Established .ORG URLs: Agencies operating under long -standing distinct website URL with
established marketing and community ties may submit a written justification to the ECC to keep
.org as their top-level domain. If approved, IT will submit the written request to the State chief
information officer requesting a waiver under §63D-2-105(4). ( e.g. slcolibrary.org)

* Established .GOV URLs: With ECC approval, agencies already operating with an established distinct
.80V may retain their existing domain for marketing and continuity purposes, as long as their top-
level domain is converted to .gov. While we aim to maintain established digital identities , agencies
are encouraged to use the standardized domain structure wherever possib%e to align with our long -
term digital unification goals.

* Established Vanity URLs: Agencies marketing or operating under a distinct vanity website URL for
over five years may retain their existing subdomain for marketing purposes, as long as it redirects
to the saltlakecounty.gov website URL.

7/16/2024 Draft Standard on Email and Website Domains 42
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               URL Exceptions • Commercial Use: Under the DOTGOV Act of 202, a .gov domain may not be used for commercial purposes that solely promote a commercial entity or their activities. Websites engaged in commercial activities benefiting, or offering paid advertising for private individuals or entities, are exempt from this standard once confirmed by the State’s chief information officer. ( e.g. arttix.org/slcountyarts.org) • Established .ORG URLs: Agencies operating under long - standing distinct website URL with established marketing and community ties may submit a written justification to the ECC to keep .org as their top - level domain. If approved, IT will submit the written request to the State chief information officer requesting a waiver under § 63D - 2 - 105(4). ( e.g. slcolibrary.org) • Established .GOV URLs: With ECC approval, agencies already operating with an established distinct .gov may retain their existing domain for marketing and continuity purposes, as long as their top - level domain is converted to .gov. While we aim to maintain established digital identities , agencies are encouraged to use the standardized domain structure wherever possible to align with our long - term digital unification goals. • Established Vanity URLs: Agencies marketing or operating under a distinct vanity website URL for over five years may retain their existing subdomain for marketing purposes, as long as it redirects to the saltlakecounty.gov website URL. 7/16/2024 Draft Standard on Email and Website Domains 42
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Current Exemptions

COUNTY

* The following agencies have already been approved for exemptions and meet at least one of the
outlined exceptions:

* Library System: Exemption approved for SLColibrary.org and TheCountyLibrary.org

SL County Arts and Culture (exemptions approved for arttix.org and saltlakecountyarts.org)

Clark Planetarium: Exemptions approved for Clarkplanetarium.org/com/net,
Utahimax.org/com/net, Clarkplanetariumproductions.org/com/net

Salt Lake Health (SaltLakeHealth.gov)

AdoptUtahPets.Org (Confirming)

7/16/2024 Draft Standard on Email and Website Domains 43
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               Current Exemptions • The following agencies have already been approved for exemptions and meet at least one of the outlined exceptions: • Library System: Exemption approved for SLCoLibrary.org and TheCountyLibrary.org • SL County Arts and Culture (exemptions approved for arttix.org and saltlakecountyarts.org) • Clark Planetarium: Exemptions approved for Clarkplanetarium.org/com/net, Utahimax.org/com/net, Clarkplanetariumproductions.org/com/net • Salt Lake Health (SaltLakeHealth.gov) • AdoptUtahPets.Org (Confirming) 7/16/2024 Draft Standard on Email and Website Domains 43
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             Thank you! motion & vote to adjourn Next meeting: August 15, 2024
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This meeting is
recorded.

Remote meeting instructions

Trevor Hebditch

Want to comment?

« Raise your hand or place a
comment in chat.

« Any comment in the chat will
be addressed for the
recording.

Joining via phone, you will initially
muted.

» During Public Comments, your phone
will be un-muted and you will be able
to make a comment if desired.

« You may also need to press "*6" to
unmute your line.
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