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BOARD MEETING
DIXIE SUN MANOR 975 N. 1725 W. # 101
Tuesday July 9, 2024

[bookmark: _Hlk134520772]PRESENT:  Mike Barben, Jimmie Hughes, Jane Fehrenbacker, Kenny Miller

EXCUSED:  Greg Whitehead, Gloria Shakespeare, Tom Cover

MINUTES:  Minutes of Board Meeting held May 14, 2024 were reviewed. (No board meeting in June) Motion made by Kenny Miller to approve minutes as reviewed, motion seconded by Jimmie Hughes.  Motion carried.

Bill Knowlton B3 Real Estate:  Bill Knowlton and 2 members of his team gave a presentation to the SGHA board.  B3 Real Estate is a company that would like to partner with the SGHA in developing and financing attainable housing in Southern Utah.  There was great dialogue and discussion regarding the need for attainable housing in St. George.  B3 Real Estate has partnered with other housing authorities from Utah and were highly recommended for SGHA to meet with and go over ways we could partner together.  A relationship of trust was established and a MOU from B3 Real Estate and SGHA will be created.  Mike Barben will have the board review the MOU before anything is signed.  The board seemed very excited to be able to work together on a future project with B3 Real Estate.

Review Housing Assistance Report for June & July 2024:  Mike Barben handed out the HAP reports for June & July 2024.  Board members were able to see the money spent for the months on rental assistance, see the average unit cost, and verify the units leased for the month.  The board was also able to ask questions and have a discussion about portability, C of C, VASH, EHV, & Mainstream Vouchers.  Each board member present signed off on the HAP payments and month end totals.   

Hiring of new PH Manager:  Mike Barben reported that after many applications and interviews, a new Public Housing manager was hired.  The new employees name is Brooke Alldredge.  Mike reported that Brooke was hired on June 1, 2024.  Mike reported that Brooke is doing a fine job and picking up her duties very quickly.  SGHA staff is excited to have a new team member to work with.

Review current 2023-2024 budget:  Mike Barben handed the board a copy of the fiscal year 2023-2024 SGHA budget.  The board was able to see how the SGHA is doing in the current fiscal year budget.  Mike reported that for the most part, SGHA was right on budget, and let the board ask questions on any of the items on the report.  The board has asked Mike to provide and present the most recent budget accounts at each board meeting.  By providing the current budget monthly, the board can see how the SGHA is keeping up with the current budget throughout the whole year.  The board thought it would be great to ask questions and be on top of what the SGHA is doing financially.  Greg Whitehead asked Mike if he could break the budget down into separate programs to verify which programs are doing well and which ones are needing help.  

Discuss 2024 – 2025 SGHA new Budget:  Mike Barben reported that he finished the 2024-2025 SGHA budget.  Mike emailed the budget before the next board meeting to all board members to review.  The board had the opportunity to ask questions and go over any concerns.  After reviewing the budget, the board felt really good about the budget.  Tom Cover made a motion to approve the 2024-2025 SGHA budget.  Jane Fehrenbacher seconded the motion.  Motion carried.  Mike reported that a Public Hearing/Comment will be held immediately following the board meeting today.  Mike reported that usually nobody shows for the public hearing / comment.  Mike also reported that the public comment/hearing was published in the Spectrum newspaper.  

SGHA Awarded 2024 Capital Funding:  Mike Barben reported that St. George Housing Authority was awarded Capital Funding for Fiscal year 2024/2025.  The fund will be specifically for Dixie Sun Manor Complex needs only.  The board was excited about the funding and the prospect of upgrading Dixie Sun Manor.

Board Approval of Employee training:  Mike Barben asked for board approval for an employee team training in San Diego October 20-23.  Mike explained that Capital Funds would cover the cost of the training as Management improvement.  Mike also asked if the office could be shut down on those 3 days.  Kenny Miller made a motion to approve the training and the closing of the office on October 20-23.  Jimmie Hughes seconded the motion.  Motion carried.  Mike reported that this training would be good for his staff and the morale.  SGHA board agreed.

Jane Fehrenbacker report on DSM:  Not enough time

Report from Jimmie Hughes on City of St. George:  Not enough time.


Motion made by Kenny Miller to close the meeting.  Jimmie Hughes seconded the motion.  Motion carried.  Meeting adjourned at 9:30 a.m.  Next board meeting will be August13, 2024 at 8:30 am.
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