MARCH 17, 2010 – NOTES OF ACTION TAKEN BY THE SEVIER SCHOOL DISTRICT BOARD OF EDUCATION AT A MEETING HELD ON MARCH 17, 2010, AT 3:00 PM IN THE SEVIER SCHOOL DISTRICT OFFICE.
In attendance were President Don Naser, Vice President Jack Hansen, members Tom Hales, Clint Johnson, and John Johnson, as were Superintendent Brent Thorne, Assistant Superintendent Myron Mickelsen, Business Administrator Patrick D. Wilson, and Executive Secretary Patricia Sanchez.  


Also in attendance were Secretary Mavanee Loftus, Principal Will Jolley, Accountant Kari Carter, Zions Public Finance Representative Brian Baker, SEA President Steven Player, patron Hayven Dunn, students Sarah Barton, Kylee Greenhalgh, Chase Adams, Nicole Benjamin, Kayli Jorgensen, Brooks Lindberg, Jennifer Waters, Courtney Moulton, Brittney Moulton, Hailey Kemp, and Kori Johnson.


President Naser welcomed everyone to the meeting.


John Johnson offered the reverence and led the group in the Pledge of Allegiance.

ITEM #2. – GENERAL OBLIGATION BOND REFUNDING.  Mr. Wilson welcomed Brian Baker from Zions Public Finance to the meeting and asked him to explain the details of the bond refunding.  Mr. Baker stated that at the February 17, 2010, Board meeting, he and Mr. Wilson outlined what could be done with the 2008 bonds that are callable June 1, 2010, and that the District could go out into the market and sell new bonds and be able to save money.  At that time the savings were estimated at $347,000 or about 4.73 percent.  Mr. Baker explained that there were 11 strong bidders from across the country; some are organizations the District may have heard of and others they have never heard of before.  Some of the reasons for the interest in purchasing these bonds are due to the District borrowing through the state school bond guaranty program and also the District’s strong underlying credit rating.  The triple-A rating from the state makes it very appealing.  He explained that the bids were opened up that morning (March 17) and that the winning bid was Zion’s Bank.  The estimated savings went from 4.73 percent ($347,000) to 5.886 percent ($432,000) with a net effective interest rate of 1.44 percent.  Mr. Baker provided a bid sheet and reviewed it with the group.  Mr. Wilson explained that when the bond guarantee law came into effect six to seven years ago, it has literally saved the taxpayers of Utah, through the school districts and their bonding, millions and millions of dollars.  


Mr. Baker explained that if the following parameters resolution were adopted at today’s meeting, the closing date would be on March 30, 2010.  


Bond Refunding Parameters Resolution:  "Resolution confirming the sale and 


authorizing the issuance of not more than $8,000,000 principal amount of General 


Obligation Refunding Bonds (Utah School Bond Guaranty Program), Series 2010


of the Board; and providing for related matters."


Mr. Wilson expressed appreciation to Mr. Baker and Zions Public Finance for keeping track and watching the market and the potential changes that may benefit the District.  

ITEM #3. – ACTION ITEM.  A motion was made by Jack Hansen and seconded by John Johnson to adopt the following parameters resolution: "Resolution confirming the sale and authorizing the issuance of not more than $8,000,000 principal amount of General Obligation 

Board Minutes

Page 2

March 17, 2010

Refunding Bonds (Utah School Bond Guaranty Program), Series 2010 of the Board; and providing for related matters."  Motion passed unanimously.
INSERT A

ITEM #4. – CONSENT AGENDA.  President Naser explained that more student state winners had been added to item #4.C. – Recognition of Students and asked for a motion to amend the consent agenda. 


A motion was made by Clint Johnson and seconded by Tom Hales to amend consent agenda item #4.C. – Recognition of Students.  Motion passed unanimously.

President Naser called for objections on the consent agenda.  Since there were no objections, the consent agenda received Board approval.

ITEM #4.A. – APPROVAL OF MINUTES.  Minutes from the February 17, 2010, Board Meeting and Closed Meeting, the February 25, 2010, Special Board Meeting, and the March 4, 2010, Special Board Meeting and Closed Meeting were approved.

ITEM #4.B. – APPROVAL OF EMPLOYEE.  The following individual was approved for employment:  Phillip Forrester as a band teacher at North Sevier High School.

ITEM #4.C. – RECOGNITION OF STUDENTS.  Students were recognized for their achievements and will be sent a letter of congratulations.

INSERT B

ITEM #4.D. – BOARD MEETING CALENDAR FOR THE FY 2010-11 – SECOND READING.  The proposed Board meeting calendar for FY 2010-11 received second reading approval.

INSERT C

ITEM #4.E. – FINANCIAL SUMMARY.  The financial summary for the period ending February 28, 2010, was approved.  

Due to being ahead of schedule on the agenda, the following items were moved forward.


ITEM #8.A. – DISCUSSION – ITEMS FROM THE BOARD.  The following items were discussed:

• President Naser reported on the dinner meeting with the Richfield Residential Hall Board on March 12.  Both the Board and Administration were well represented at the meeting.  He felt there was good communication, good ideas shared, and that the meeting strengthened the relationship between the two Boards.  

• USBA Regional Meeting on April 20 at 6:00 p.m.: Mr. Wilson explained that the meeting would primarily deal with legislative changes. 
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ITEM #8.B. – DISCUSSION – ITEMS FROM ADMINISTRATION. The following items were discussed:

Items from Pat Wilson

• Construction update:  Mr. Wilson explained that the plans and the schedule for Ashman Elementary have been reworked with the contractor and subcontractors and the District was able to give them more access to the nine north classrooms.  The front of the building is gone and the interior and exterior walls of the nine north classrooms have been knocked out.  The anticipation is that the nine classrooms will be completed prior to the time school begins.  Three out of the 15 sections of the modular have been delivered and the fourth section is expected sometime this week.  Portable bathrooms will be available for the students.  Majestic Builders is planning to be finished with the project by Christmas.  


Salina Elementary: The District received the additional $1.2 million from the USOE revolving loan fund.  The plans should go out for bid between April 15 and May 1.  It will be a renovation of eight classrooms and the old media center, which will become ten classrooms.  The project plans are coming along well and should be underway about May 1.  

• Legislative retirement bills:  Mr. Wilson explained that SB 94 did not pass, which was the taking away of the 1.5 percent 401k for employees hired after July 1, 1986.  SB 43 also failed to pass, which was basically the redoing of the new retirement system, going to a tier one (401k contribution) and tier two (1.5 percent defined benefit), with a minimum 35 year service work, plus the retirement would be based on the average of the individual’s entire career, not the highest five as it is now.  SB 63 did pass and deals with the post employment.  It really hurts the pool in rural Utah more so than urban Utah, because it restricts a person who retires from any state agency that is covered by the Utah Retirement System (URS) from going back to work for any state agency or agency that is covered by the URS for one year.  They cannot sub, they cannot be contracted; they have to be completely separated from all covered institutions.  In the old bill, the waiting time was six months and you could go to work for another agency the next day.  The District would then lose access to those retired from our area for substitutes, which will hurt the District dramatically, because it’s a very high quality group of people who come back and sub; otherwise, they lose their retirement.  


Superintendent Thorne commented that when the URS recovers back to the level it once was, they will relook at all these bills and may go back to the two percent defined benefit.  


There was a pause in Mr. Wilson’s discussion items, so as to have the budget revision presentation at the advertised time of 3:30 p.m.


ITEM #5. – BUDGET REVISION FOR FY 2009-10.  Business Administrator Patrick Wilson and Accountant Kari Carter presented the Budget Revision for FY 2009-10 by way of a PowerPoint presentation.  Mr. Wilson explained that ARRA stands for American Reconciliation Recovery Act, or in other words the stimulus money from President Barrack Obama.  He explained that the District took an approximate cut of 6.9 percent ($1.7 million) from the legislature last year.  With what the District lost and started out with last year, was about $1.7 million.  Mr. Wilson explained the forest reserve (Secure Rural School Funds) revenues, in which the District worked with congress to pass.  It will be up for reauthorization again in two years and is a significant amount of money to the western United States and most of the money that came out of that, came west of the Mississippi.  Utah was the overall beneficiary of 
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approximately $17 + million and it will take a significant and a cooperative effort between the school districts, the counties, as well as other states to get it reauthorized .   


In the expenditure section of the budget, Mrs. Carter explained that Mr. Wilson and Superintendent Thorne have worked together to make one-time cuts to build the carryover up to get the District through the next several years.  Some textbook adoptions have been pushed off and modifications have been made to some contracts due to the economy.  Mr. Wilson explained that the District is in hard times and administration has reviewed what is really needed and what is not, and that Superintendent Thorne’s direction has been to retain the core educational process. Mr. Wilson complimented Mrs. Carter for her exceptional work on the budget.


Superintendent Thorne commented on his conversation with the commissioner of higher education and their best estimate on the impact of the flat income tax compared with the former tax and the reduction of sales tax on food, has cost education $600 million a year.  So when you figure an $800 million debt and $600 million of that was cut from income tax reductions, that somewhere they’ve got to relook at some of these programs because we can’t keep going the way we are; it is going to kill higher education and public education both.  That is one of the real challenges we are faced with and they have been unwilling to even consider any tax enhancements.


ITEM #6. – REPORT – PRINCIPAL WILL JOLLEY.  South Sevier Middle School Principal Will Jolley expressed appreciation for the opportunity to report on the school and provided a PowerPoint presentation.  There are 312 students enrolled at South Sevier Middle and the average daily attendance is 89 percent, which is the lowest percentage he has seen while at SSMS.  He felt that a lot of it was due to the H1N1 flu that hit the school hard.  There are 16 teachers at the school with 93.75 percent degreed for assignment and 75 percent with a graduate degree.  The school focuses on core classes.  Morning classes are comprised of math, language arts, social studies, and science, with very few interruptions.  Activities for social interaction are held in the afternoon during non-core classes.  He also reported that there has been increased participation in the breakfast program at the school.  


After school programs include daily tutoring sessions and credit recovery through the Odyssey learning lab.  Most teachers’ work after school on Wednesdays from 3:00 to 4:00 p.m. to insure students can maintain their grades during the quarter.  Trust land monies mostly fund these programs.  Special reading and math classes are taught so that students, who struggled with the end-of-level tests last year, get a special boost for the coming year.  Any student that fails a core class has the opportunity to take summer school.  Principal Jolley shared results of the 8th grade EXPLORE test, as well as test results from NWEA reading, language, and science.  The school is healthy, growing, and making proficiency.  


Staff professional development include goal setting strategies, NWEA, and reading the book titled Conscious Classroom Management.  Incentives are given to teachers to read and study this book.  Principal Jolley named members of the School Community Council and shared the trust lands budget, in which most of the funds go toward personnel and technology equipment.  School activities include, Thursday Dress UP Days, Super Softball, Marathon Basketball Game, Christmas Dance Performance, School-wide reading contest, Grade Level Assemblies, School 
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Field Day, and T+ Think Positive Activity.  Some of the academic goals are to have 50 percent of the students achieve normative growth using RIT scores in all tested subjects and in all grade levels, and to have 65 percent score above proficiency in the same areas.  Principal goals are to increase school-wide RIT scores by targeted range with reading being the focus area, and to use NWEA to drive the school, teacher, and student goals.   


Principal Jolley reported that teacher Denise Roberts is battling cancer and the school is in the process of raising money to help her through this challenging time.  Mr. Wilson cautioned that under the Health Information Privacy Act, the District is bound by the confidentiality of the information it may know as a school system and as an employee; it is not something that we are entitled to repeat or use in a conversation.  

INSERT D

ITEM #7. – PATRON DIALOGUE.  SEA President Steven Player, on behalf of the Sevier Teacher Association, thanked Superintendent Thorne for all that he has done for Sevier School District and also his hard work and efforts at the legislature.  He has been recognized as someone who works very hard for education and has done a great job.  


He mentioned some of the concerns with this year’s legislative session; one being attracting people into the profession now that the retirement has been changed.  Some of the comments heard from the younger teachers are that they may want to leave the state or even change professions.  Another concern is the flat tax, which really hurts education.  He expressed appreciation to the District for the abundant opportunities they have provided to educators.  

ITEM #8.B. – DISCUSSION – ITEMS FROM ADMINISTRATION CONTINUED.

Items from Pat Wilson

• Legislation:  Mr. Wilson explained that he would be attending some upcoming meetings that would clarify the bills that have passed or failed.  SB 179 did pass, which is a bill that allows for capital to be used for maintenance and operation purposes on a one-time basis for up to two years, with the repayment provision eliminated.  He explained that this is kind of like another Robin Hood bill; it helps the rich and hurts the poor.  The District has had an ongoing capital program and this wouldn’t really help that much; however, the District will review it and determine the opportunity to keep the one-time money.


Mr. Wilson also reported that the legislature wiped out the social security and retirement line item and replaced it with a line item called a Flexible WPU.  It would actually give more money to charter schools.  Over the next four years, if the retirement fund does not recover to a certain extent based on their formula, there will be a two percent increase per year in the retirement rate in each year.  By wiping out the line item, the legislature appears to be washing their hands of the increases and pushed those back on to the districts, which has occurred this year.  There is a 2.1 percent increase in retirement and there is no additional revenue that is associated to that.  He explained that under this new funding formula, this could mean a $250,000 cut to special education, a $175,000 cut to vocational, and a large cut to the class size reduction money as well, because they have undone what has been in their formula structure for years.  
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Mr. Wilson recently visited with Tim Leffel, who is the business administrator representing UASBO, USBA, and other organizations.  He felt that based on the growth not being funded and what started out to be a $21 million cut and a shift of different revenues, that it ended up somewhere between $9 to $11 million, a $93 reduction in the WPU, which is just over three percent.  On top of that is the retirement 2.1 percent that was not funded.  The ongoing cut is somewhere between four and five percent.  Superintendent commented that the legislature funded growth in charter schools, which increased their WPU by $200.

• Board meeting upcoming dates: 


May 19: 
Tentative budget for FY 2011


June 22: 
Adopt FY 2011 budget


August 11: 
Truth in Taxation hearing 


Sept. 15: 
1:00 p.m. meeting with a Board social following.  

There was a short review of the Board meeting dates for 2010-11 school year. 

• Mr. Wilson reminded the Board that the soccer program comes up on being sun-setted after three years.  High school principals will be asked to submit a letter in regards to their feelings about the program.  More detailed information will be available at the April Board meeting.  

• Graduation exercises: Assignments were made as follows


Tom Hales: NSHS


John Johnson/Clint Johnson: SSHS


Don Naser/Jack Hansen: RHS


Jack Hansen: CRHS  

It was suggested to have Superintendent Thorne speak at each graduation exercise.  

Items from Myron Mickelsen

• Spring assessments: Schools will be administering CRTs and NWEA beginning April 19 through May 21.  Because of the complexity with double testing this year, as well as all the year-end activities, schools have been allowed flexibility with their testing schedules.  Schools have been cautioned to not cause test fatigue with certain groups of students.  He explained that there will definitely be challenges, but felt it was doable to get the needed data.  He complimented and expressed appreciation to the technology team – DeLoss Christensen, Brent Prisbrey, Wade Hansen, and Matthew Mills for all their efforts in making sure all the individual school labs work successfully.  

Items from Superintendent Thorne

• Legislative items:  Senate Bill 16 did pass, which was the UPASS amendment that eliminated some of the double testing requirements.  Superintendent Thorne and Mr. Mickelsen attended the signing ceremony with Governor Herbert.  This bill also extends the pilot out to 2015 and allows additional districts and charters to join.  There were several modifications to the transportation bill and the UBSCT and IOWA tests were eliminated for the next two years.  Superintendent Thorne shared the outcome of other bills from this year’s legislative session.  Mr. Wilson mentioned that all equalization bills were defeated this year.

• i3 Grant: A presentation is scheduled at the District Office on March 25 from 9:00 a.m. to 12:00 noon with participating i3 LEA’s.  Representatives from YPP and Voyager will be attending the presentation and are very interested in participating with the grant.  Dr. Richard Sudweeks, a professor at BYU, who is doing the preliminary evaluation, has also been invited to the presentation.  The Board was also invited to attend the presentation.  The grant RFP came out last week and has limited the grant to 35 pages and will only allow focus on one absolute priority.  Two 
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experienced grant writers will be helping write the grant.  There are 22 districts (38,000 students) that want to participate in the grant.

• Secure Rural Schools: The District has joined a coalition of forest service districts to give support for reauthorization.  Mr. Wilson stated that if the reauthorization were permanent, it would probably be the largest revenue enhancement in the last 20 years for the education system.


ITEM #9. – CLOSED MEETING.  
A motion was made at 5:17 p.m. by Tom Hales and seconded by Clint Johnson to take a break and to go into the Closed Meeting to discuss the character, professional competence, or physical or mental health of an individual(s), real property, and negotiations.  Voting went as follows: yes – Don Naser, Jack Hansen, Tom Hales, Clint Johnson, and John Johnson.  Motion passed.

In attendance were President Don Naser, Vice President Jack Hansen, members Tom Hales, Clint Johnson, and John Johnson, as were Superintendent Brent Thorne, Assistant Superintendent Myron Mickelsen, Business Administrator Patrick D. Wilson, and Executive Secretary Patricia Sanchez.  


A motion was made at 6:54 p.m. by Clint Johnson and seconded by Jack Hansen to go out of a Closed Meeting.  Voting went as follows: yes – Don Naser, Jack Hansen, Tom Hales, Clint Johnson, and John Johnson.  Motion passed.


ITEM #10. – ACTION ITEMS.  A motion was made by Jack Hansen and seconded by John Johnson to appoint Gail Albrecht as the Assistant Superintendent effective July 1, 2010.  Motion passed unanimously.


A motion was made by Clint Johnson and seconded by Jack Hansen to not offer contracts to the following individuals for the 2010-11 school year: Misty Stoddard, Sara Phelps, and Lori McCurdy.  Motion passed unanimously.


A motion was made by Tom Hales and seconded by Clint Johnson to adopt the FY 2009-10 Budget Revision as presented.  Motion passed unanimously.


A motion was made by Jack Hansen and seconded by Tom Hales to cancel the March 24, 2010, Special Board Meeting.  Motion passed unanimously.


A motion was made at 6:57 p.m. by John Johnson and seconded by Tom Hales to adjourn the meeting.  Motion passed unanimously.
I certify that upon motion duly made, seconded and passed, the Board of Education of the Sevier School District approved the foregoing minutes on the 14th day of April 2010.  I further certify that a quorum of the Board was present on both the day covered by these minutes and the day of approval.
   Patrick Wilson, Business Administrator
