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JUNE 19, 2024 – NOTES OF ACTION TAKEN BY THE SEVIER SCHOOL DISTRICT BOARD OF EDUCATION AT A MEETING HELD ON JUNE 19, 2024 AT 4:00 PM IN THE SEVIER SCHOOL DISTRICT OFFICE.

In attendance were President John Foster, Vice President Ryan Savage members Richard Orr, Jack Hansen and Dixie Rasmussen, Business Administrator Chad Lloyd, and Executive Secretary Krista Nielson. 

Superintendent Cade Douglas and Assistant Superintendent Michael Willes were excused. 

Also in attendance was Accountant Kari Carter. 

President Foster welcomed everyone to the meeting.

Dixie Rasmussen offered the reverence and led the group in the Pledge of Allegiance.

Item #2. – CONSENT AGENDA 

A. Approval of Minutes. Minutes from the May 8, 2024, Board Meeting and Closed Meeting were approved. 

B. Approval of Employees. There were no employees to approve this month. 

C. USBA/USSA Annual Dues. The District received many valuable benefits from belonging to these organizations. The dues provide funds to support all USBA/USSA programs.

D. Policy Revisions
1. #3205, Interfering Devices And Electronic Communication Devices – Second Reading. This is not a new policy. Revisions to the policy were made to meet updated state regulations and requirements. The policy received a second reading approval. 

INSERT A

E. Recognition of Students 

The Richfield High School Girls’ Golf team took 1st place at the 3A state tournament. The team members are: Hallie Janes, Abbee Albrecht, Brielle Jolley, Mya Malcolm, and Shelby Gardiner. 

Richfield High School student Kueni Douglas took 1st place in the following 3A State Track event: Shot Put

South Sevier High School student Erick Robinson took 1st place in the following 2A State Track events: 400-meter dash, 300-meter hurdles, and 110-meter hurdles. 

A letter of congratulations will be sent to each student.  

F. Trustland Plans 2024-25. Revisions to the original plans needed to be made from the following schools on their 2024-25 Trustland Plans: Ashman Elementary, Cedar Ridge High, Monroe Elementary, Red Hills Middle, Richfield High, Salina Elementary, South Sevier High and South Sevier Middle. Revisions to the plans received Board approval 

G. Utah Teacher and Student Success Act (TSSA) Framework and TSSA District Vision Overlay. No changes have been made to the TSSA framework and District Vison Overlay from last year. The TSSA framework received Board approval. 

H. Gifts to School for FY 2023-24 Many of the schools receive gifts from various sources. These donations are very much appreciated and help improve the quality education our students receive. This list of gifts may not include all donation made to schools. We will notify the Board of any additional gifts or donations as they come to our attention. 

I. Financial Summary. The financial summary for the period ending May 31, 2024, received Board approval as well as checks issued in May of 2024.
In reference to policy #3205, Mrs. Rasmussen inquired about who would be held responsible if a student’s phone gets stolen from the device storage area in the classroom.
Mr. Lloyd explained that the District should not be liable since protocols are in place to keep phones safe. He noted that the District would not be negligent as the cell phone sleeves are designed to keep devices stored while class is in session. He also mentioned that the sleeves have not been an issue in the past.

Mrs. Rasmussen mentioned that Granite School District uses a cell phone disruptor to control cell phone use in the classroom. She asked if any members of the Board were familiar with the device and noted that she would share information about the device with District administration and the Board.

Mr. Foster noted that the out-of -state travel information on the May minutes would need to be corrected. 

President Foster called for objections to the consent agenda. Since there were no objections, the consent agenda received Board approval.

Item # 3. Public Comment. There was no public comment. 

Item #4.A. – Discussion Items from the Board. 
Mr. Foster shared a thank-you card from Emery Monroe, expressing gratitude to the Board for the Board Scholarship money.

Item #4.B. –– Items from Administration 

Items from Superintendent Douglas 
The following items were shared with the Board: 

The Sevier School District Back to School Bash is scheduled for August 19th  5:30PM-7:00PM and the Opening Institute on August 13th at 8:30AM at Richfield High School. 

Items from Michael Willes 
Solution Tree PLC at Work Conference, June 4 - 6, 2024, Las Vegas NV. - Success!
a. Solution Tree PLC at Work Institute 2024
a. Professional Learning Communities at Work Institute | Las Vegas
a. SolutionTree PLC at Work Break-out Schedule Agenda (first come first serve).CFF766_051724_Agenda.pdf
1. 2024 - 28 SSD Teacher/Administrator Attendees
d.	Accutrain Innovative Summit - Administrator Training
1.	June 19 - 21, 2024 - Nashville Tennessee
2.	18 SSD Administrators
e.	Courageous Principals Conference
1.	For our next Professional Development investment for our Principals we are planning on Deloitte’s CPC in Texas this winter. 
2.	January 31 - February 3, 2025
3.	CP Briefing Document 1.08.24.pdf
Migrant - Summer School -  (ELL Students Welcome)
a.	2 days a week (Monday and Tuesdays.) from 8am - 12:30pm Beginning June 3, Thru June 25th (Lunch Provided). Ages 3-18. 
b.	4 weeks / Through June @ SES 
School Climate Transformation Grant
a. SSD - PBIS Summer Admin Team Training (School Climate Transformation Grant) August, 7 - 8 
b. Dimensions of Wellness - June - Finding Balance
Curriculum Council Update
a. SSD Curriculum Council Update
i.	Textbook Adoption 2024/25 -  Elementary Math (Ashley Larsen) and Secondary Math (Melissa Whatcott).
b.	New Curriculum Council Members
i.	Elementary Reading/ELA - Amy Nielson (PES)
ii.	Elementary Math - Ashley Larsen (MES)
iii.	Secondary ELA - Jessica Ivie (NSHS)
c.	Opening Institute - August 13th
SpeakerOverviewMarkSchumacher.pdf
New Teacher Training - August 14, 2024
a. 13 new teachers to our district for the upcoming year.
b. New Teacher Training 2024

Items from Chad Lloyd
South Sevier High School Construction Project. Mr. Lloyd reported that the project is progressing well. While the weight room is currently unavailable, all other aspects are on track. He mentioned that the classrooms and weight room should be ready by August but the shop will not be finished until January.

Elementary School Playground Project. Mr. Lloyd reported that the new playground equipment has been installed but has not yet been signed off on. He shared pictures of the new equipment and explained that the wood chips will help keep the area clean and nice.
Mrs. Rasmussen asked about the rubber mat the District was considering for the playgrounds.
Mr. Lloyd noted that the District decided to go with wood chips to keep the project costs down. He also mentioned that there was no information on the lifespan of the rubber mat.
Mr. Hansen inquired whether the wood chips stay in place when the wind blows and noted that the rubber mat can get hot.
Mr. Lloyd assured that the timeline is progressing well and the playground equipment will be ready when school starts.

A motion was made by Jack Hansen and seconded by Richard Orr to approve the cancellation of the July Board meeting. Voting went as follows: yes – Richard Orr, Jack Hansen, John Foster, Dixie Rasmussen and Ryan Savage. Motion passed.

Item #5. – Closed Meeting. 

A motion was made at 4:23 p.m. by Richard Orr and seconded by Dixie Rasmussen to take a break and go into Closed Meeting to discuss Personnel and Negotiations. Voting went as follows: yes – Richard Orr, Jack Hansen, John Foster, Dixie Rasmussen and Ryan Savage. Motion passed. 

In attendance were President John Foster, Vice President Ryan Savage, members Richard Orr, Dixie Rasmussen and Jack Hansen, and Business Administrator Chad Lloyd.

A motion was made at 5:12 p.m. by Jack Hansen and seconded by Richard Orr to go out of Closed Meeting. Voting went as follows: yes – Richard Orr, Jack Hansen, Dixie Rasmussen, Ryan Savage and John Foster. Motion passed.

The Budget Hearing began at 6:00 p.m.

Item #6. – Budget Revision for FY 2024, Tentative Budget Adoption & Tentative Tax Rate for FY 2025. Accountant Kari Carter presented the final budget revision for FY 2024, and the tentative budget adoption and tentative tax 
rate for FY 2025. Mrs. Carter explained the final budget for FY 2024 and noted that there were minor refinements of revenue and expenses from what was presented in March.  

Mrs. Rasmussen inquired about the source of tuition funds.

Mrs. Carter explained that the tuition funds come from preschool and driver's education fees.

Mrs. Rasmussen asked why there were no ESSER II funds in the budget.

Mrs. Carter explained that the ESSER II funds, received during COVID, have already been spent. The remaining ESSER III funds will be utilized in FY 2025.

Mrs. Carter further explained that minor adjustments were made to the preliminary budget for FY 2024-25, which was presented in May.

Mr. Savage asked if the $15 million in the capital projects fund was the total amount for the upcoming construction projects.

Mrs. Carter clarified that the $15 million is what remains from last year and will be carried over into the next year. She also mentioned that revenues coming in next year will help cover the construction projects. The 10-year building plan projects are being paid out of the fund balance.

Mr. Lloyd noted that when setting the tax rate in the debt service fund, it should be based on debt payments, but it's important not to over collect. He emphasized the importance of setting a lower rate to avoid overcollection and maintaining consistency with the rate.

Mr. Lloyd also mentioned that tax rates are set based on the certified tax rates provided by the state. He noted that while board leeway and capital were adjusted, they stayed within the certified tax rate. The rates show a small increase due to the decrease in assessed value this year.

Mr. Foster thanked Mrs. Carter for her work on the budget. 

					INSERT B

Item #7. – Action Items  

A motion was made by Jack Hansen and seconded by Richard Orr to approve the Final Budget Revision for FY 2024 and the Tentative Budget Adoption and Tentative Tax Rate for FY 2025. Voting went as follows: yes – Richard Orr, Jack Hansen, John Foster, Dixie Rasmussen and Ryan Savage. Motion passed

A motion was made by Richard Orr and seconded by Dixiee Rasmussen to approve the employee negotiations as presented.  Voting went as follows: yes – Richard Orr, Jack Hansen, John Foster, Dixie Rasmussen and Ryan Savage. Motion passed. 

A motion was made by Jack Hansen and seconded by Richard Orr to approve the employee payment adjustment as discussed in closed meeting. Voting went as follows: yes – Richard Orr, Jack Hansen, John Foster, Dixie Rasmussen and Ryan Savage. Motion passed. 

A motion was made at 6:30 p.m. by Jack Hansen and seconded by Richard Orr to adjourn the meeting.  Motion passed unanimously.

I certify that upon motion duly made, seconded and passed, the Board of Education of the Sevier School District approved the foregoing minutes on the 7th day of August 2024.  I further certify that a quorum of the Board was present on both the day covered by these minutes and the day of approval.

							
   Chad W. Lloyd, Business Administrator




