[bookmark: _Hlk169001974]BEAVER HOUSING AUTHORITY
BOARD MEETING MINUTES
June 25, 2024
	
Board Members                             	    Others
		Von Christiansen		 Jason Scheuer – Executive Director
		Brent Blackner		   	 Buffy Cicala- Office Manager
		Max Crandall			 Eva Osorio- Administrative Assistant
		Linda Rothenburger		
				   	

					    
The meeting began at 12:18 p.m.

Commissioner Brent Blackner welcomed everyone.  Commissioner Brent Blackner is presiding as the Chairman as Von Christiansen is running late. Commissioner Max Crandall offered a prayer. Commissioner Max Crandall made a motion to approve the board meeting minutes as sent. Commissioner Linda Rothenburger seconded the motion. All were in favor. Commissioner Linda Rothenburger requested a discussion on the closed session from the last board meeting. Executive Director Jason Scheuer will discuss the closed session after the meeting. Commissioner Brant Blackner return the chair to Chairman Von Christiansen as he has arrived to the meeting. All in favor. Chairman Von Christiansen asked if anyone had questions on bill presented. Commissioner Linda Rothenburger asked why there were so many new appliances order on the bills. Executive Director Jason Scheuer explained appliances were for fully remodeled Aspen#6, Hilltop# 5 and starting to buy appliances for Milford Plaza#12. Also, for Country Village two water heaters had to be replaced.  Executive Director Jason Scheuer explained if we have any Crown Homes in the bills, most likely we would get reimbursed through Utah Housing, but we must go through the process of paying the appliance, submitting paperwork to Utah Housing and then we will get reimbursed from them.  Commissioner Max Crandall made a motion to approve the bills as presented. Commissioner Linda Rothenburger second the motion. All were in favor. 

[bookmark: _Hlk172190528]Executive Director Jason Scheuer presented Sheldon Farnes from FJ & Associates on the audit review. Executive Director Jason Scheuer mentioned a copy of the audit was sent to the members of the board about a week ago through email. Sheldon Farnes explained that there were no findings. Chairman Von Christiansen made a motion to accept the audit findings as reported. Commissioner Brent Blackner made a motion. Commissioners Max Crandall seconded the motion. All were in favor.
Chairman Von Christiansen calls for a Public Hearing for the 5 year and Annual Plan. Executive Director Jason Scheuer explains that the 5-year plan and the annual plan is a review of has been previously approved already by the board but needs to be approved for the capitol funding. Beaver Housing has been awarded $21K from HUD and the predecessors had a plan already in place to where the portion of the funding would go towards to, it would be the Hill Top apartments. Commissioner Brent Blackner a made a motion to accept the 5-year plan and the annual plan as presented. Commissioner Max Crandall made a motion to accept and approve the plan.  Commissioner Linda Rothenburger second the motion. All were in favor. 

In other business, Executive Director Jason Scheuer and the office staff are being more diligent with the tenants. Beaver Housing is not building balances and won’t let that happen again. Beaver Housing will work with tenants that are willing to communicate. Executive Director Jason Scheuer has done some research on security cameras and has found some for Beaver Meadows that don’t have to be closed circuit TV and run on a solar network. Chairman Von Christiansen is concerned on the overgrown of the weeds on the playground of Country Village and Beaver Meadows.  Beaver Housing has already contacted the Lawnscape company to see what is going on. Executive Director Jason Scheuer mentioned that in two weeks Utah Housing Corporation will be opening the bid process for Mountain Shadows IV. Executive Director Jason Scheuer wants to start working with Milford City on the properties that Beaver Housing owns, Milford City would like us to mirror what we have created with Beaver Meadows with the 2.5 acres but of course with some changes like the landscape, cement, rock and playground.  Executive Director Jason Scheuer mentioned that he would like to keep the lots that an individual approached him to buy. Executive Director Jason Scheuer would like to just continue to build on those lots. Commissioner Max Crandell asked Executive Director Jason Scheuer if he finds his job challenging and overwhelming. Executive Director Jason Scheuer stated that it can be challenging and interesting, but it is getting better. It’s a slow process but manageable.  Chairman Von Christiansen wants Executive Director Jason Scheuer that in the next 2-3 months show them something that he is proud of. Executive Director Jason Scheuer mentioned that there are many things and will show them what he has done. Office manager Buffy Cicala asked if anyone has gone to Milford Beaver Meadows or Milford Plaza because it would be awesome work trip to go see what is going on over there. The board members agree that a day trip over there would be great, and we would see everything we have going on with our properties and our acres lots.

Chairman Von Christiansen called for a closed session for the purpose of discussing the character, professional competence for physical or mental health of an individual: discuss strategy for pending or reasonably imminent litigation, real property negotiation. Commissioner Max Crandall made a motion for this closed session. Commissioner Brent Blackner seconded the motion. All in favor.

Chairman Von Christiansen adjourns the meeting at 1:37pm


