
MINUTES OF THE 
UNTF BOARD OF TRUSTEES MEETING 

UNTF Board of Trustees Hybrid Meeting	
Friday, March 22, 2024 (2:00 pm – 5:00 pm)
151 East 500 North, Blanding, UT 84511 UNTF Conference Room
Hybrid Meeting: Blanding GSB & Teleconference 
Teleconference Meeting: Google Meet  
Meet.google.com/bhz-ncyh-grf 
Or join by Phone (484) 746-4237 PIN 977 165 968# 

MEETING AGENDA

A.	CALL MEETING TO ORDER: Marlo M. Oaks, Chair, called the meeting to order at 2:02 p.m.  Three board members were in attendance, which constituted a quorum. 

1.	Roll Call: 
	X
	Marlo M. Oaks, Chair
	State Treasurer

	X
	[bookmark: _GoBack]Van Christensen, Board Member
	State Finance Division Director

	X
	Evan Curtis, Board Member
	Governor’s Office of Planning & Budget



              2.   Recognition of Guests & Staff 

1. Tony Dayish, UNTF Administrator
2. Maury Bergman, UNTF Finance Manager
3. Dorothy Phillips UNTF Staff
4. Melvin Capitan, Jr. DAC Chair, Aneth rep
5. Chris Pieper, Office of the Attorney General


B.     REVIEW AND APPROVAL OF MINUTES

1. January 19, 2024 Combined DAC-UNTF Board Meeting, 				BOT members

[bookmark: _Hlk145688662][bookmark: _Hlk161304579]Van Christensen motioned to approve the January 19, 2024 meeting minutes as presented.  Evan Curtis seconded the motion and all the board members voted in favor, none opposed, Vote: 3-0.


C.	 NEW BUSINESS

1. Blue Mtn Diné      Septic Tank Cleaning      Seven (7) Clients  	Chapter Projects		$2,800.00

The Blue Mountain Diné Community (BMDC) is requesting $2,800.00 from their Chapter Projects allocation to provide septic tank cleaning services for seven (7) clients in Westwater.  All documentation is in order and the UNTF staff recommends approval.

Evan Curtis motioned to approve $2,800.00 for the septic tank cleaning services as presented.  Van Christensen seconded the motion and all the board members voted in favor, none opposed, Vote: 3-0. 
 
2. Mexican Water	Powerline Extension        Luke Sagg 	Chapter Projects		$3,370.50

The Mexican Water Chapter is requesting $3,370.50 from their Chapter Projects allocation for a powerline extension for Luke Sagg.  Match funding in the amount of $2,770.50 will be requested from the Navajo Revitalization Fund at their next board meeting on March 27, 2024.  The cost quotation from NTUA is for $5,541.00 and an additional $600 was requested to pay for the archaeological clearance expense for a total of $6,141.00.  The Chapter Resolution was signed but contained the previous cost estimate and the resolution had handwritten corrections on the correct dollar amounts.  All documentation is in order, except luding a corrected resolution.  The UNTF staff recommends approval conditional upon the corrected resolution from the Chapter.
 
Evan Curtis motioned to approve $3,370.50 for the Luke Sagg Powerline Extension conditional on the Chapter Resolution being corrected that shows the correct dollar amounts.  Van Christensen seconded the motioned and all the board members voted in favor, none opposed, Vote: 3-0.


3. Naatsis’Aan         28x44 New House            Loretta King & 	Chapter Projects	           $109,360.00
					            Gordon Warren (husband/wife)

The Naatsis’Aan Chapter is requesting $109,360.00 (hand corrected to $70,360) for a new house construction for Loretta King and Gordon Warren.  Addition funding is from the NRF and the Chapter PEP.  The Dine’ Advisory Committee had a discussion regarding the amounts listed on the cover sheet of the proposal did not match the amount listed on the Chapter Resolution; so, the committee motioned to defer the project for a future meeting when the Chapter can provide all the correct amounts on their documents.  UNTF Administration provided this report and withdrew the proposal until the amounts can be corrected.

4. Teecnospos        28x44 New House	      Fenesia Manygoats	Chapter Projects               $28,000.00

The Teecnospos Chapter is requesting $28,000 from their Chapter Projects allocation to complete Fenesia Manygoats new house construction project.  The project has been a self-help project but the family has requested assistance from the UNTF crews for plumbing and other specialty work so this request includes an additional amount for UNTF labor expenses.  All documentation is in order and the UNTF staff recommends approval.

Evan Curtis motioned to approve $28,000 for Fenesia Manygoats as presented.  Van Christensen seconded the motioned and all the board members voted in favor, none opposed, Vote: 3-0.

    
5. UNTF Standard Floorplans and Standard Building Materials Policy		           Tony Dayish

Tony Dayish presented a plan to standardize the construction of new house and renovation projects:  Such standardization would include floor plans, concrete floors as opposed to wood, metal roofing instead of asphalt shingles, standard paint colors, laminate flooring, bathroom tub and shower surrounds etc.  These changes would help decrease the cost of construction and would help limit client requests for expensive upgrades.  The purpose of this presentation was to obtain input from the committee and their acknowledgment to proceed.  No voting action was taken for this policy.  Mr. Dayish mentioned that this policy is still in draft form and the finalized policy will be presented in a future meeting.     

6. UNTF Outstanding Senior Award Program Policy Revisions		          	           Tony Dayish

Tony Dayish reported on the upcoming Outstanding High School Student Awards Program and how the participants have been selected in previous years.  Mr. Dayish reported that the evaluation form and questions were modified at the request of the DAC.  Several committee members recommended that there needs to be more specific questions related to Navajo culture, current affairs, social concerns, local problems, and possible solutions.  The committee was concerned the evaluation awarded points to the well-known sports activities and not to other extra-curricular activities and not to lesser known sports.  The DAC recommended amending the evaluation form to add more criteria such as band, art, music, service clubs, debate, academics, etc. and other sports such as cross-country, soccer, or tennis.  No formal action was taken at this time, other than to request the board for any additional recommendations.  UNTF will be proceeding with the modifications and will incorporate any additional recommendations.          

D. REPORTS

1. DAC Education Sub-Committee Mtg Report 			         Education Sub-Committee Members

Tony Dayish reported that the DAC Education Sub-Committee had a recent meeting in response to concerns that stemmed from a break-in and a lot of vandalism damage at Whitehorse High School during the Christmas holiday time frame.  The same group of vandals also broke into a local store and stole a vehicle.  The perpetuators were caught and were adjudicated but they were also released and continue to threaten the high school and the community.  The meeting was held to address measures that could be taken to reintroduce the school properties to be a safe and happy community.

Melvin Capitan Jr. mentioned that Whitehorse High School needs to have better security.  The recent break-in caused over $25,000 worth of damages and that students and staff are nervous about the possibility of future incidents.  He would like to see funds allocated to pay for a School Resource Officer in all three high schools on the reservation in Utah.  He was also concerned that approximately one third of students are coming to school hungry.  The school district provides breakfast and lunch, but many students are not having a nutritious evening meal, which affects the child’s ability to perform in the classroom.  Melvin’s vision is to have the UNTF help fund a School Resource Officer and a food insecurity program.  A sidenote from Mr. Capitan Jr. was to have students design a school related decal that could be displayed on buses traveling to school events.  He felt this would help promote school spirit and pride.  

Melvin Capitan, Jr. reported that a recent meeting held at Whitehorse High School regarding school security, student behaviors, emotional well-being, and home life etc.  She felt it was a productive meeting but there was only so much the school and district could do and it would have to be a collective effort with the community’s help and parent involvement.

In the DAC’s report, Stanley Nez also reported that the meeting was very productive and agreed with what Rebecca Benally that the meeting was very emotional that evoked feelings of sadness, hopelessness, and sorrow, disappointment, and crying.  Stanley suggested that a medicine man should be requested to conduct a healing ceremony from the recent break-in and vandalism of the school.  

  
2. Board Member Reports							              DAC Members

No DAC Member Reports were noted

3. Financial Report								            Maury Bergman
4. Education Report								             Dorothy Phillips
5. Project Manager Report							                   John Nakai
6. Housing Report								                Frank Warren
7. Administrator’s Report							                  Tony Dayish

Report items 3-7 were assigned to read individually.


E. BOARD MEMBER ISSUES, CONCERNS, & RECCOMENDATIONS			              DAC Members

None.


F. NEXT MEETING
1. April 17, 2024 for Outstanding High School Senior Awards Approvals			Dorothy Phillips
3:00 pm – 5:00 pm (combined meeting with the Dine’ Advisory Committee)


G. ADJOURNMENT 
	       
Evan Curtis motioned to adjourn the board meeting at 4:42 p.m.  Van Christensen seconded the motioned and all the board members voted in favor, none opposed, Vote: 3-0.
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