Minutes of the
UNTF Dineh Advisory Committee & Board of Trustees Combined Meeting
Tuesday, June 11, 2024 (11:00 am – 2:00 pm)
Hybrid Meeting: In-Person & Teleconference Meeting
UNTF Conference Room, 151 E 500 N Blanding, UT 84511

Teleconference Meeting: Google Meet
meet.google.com/qwo-rahx-fmr
Or join by phone: 1-304-512-0063     PIN: 316 325 337#

MEETING AGENDA
A.  CALL MEETING TO ORDER   Melvin Capitan, Jr., DAC Chair 

Melvin Capitan Jr. called the DAC meeting to order at 11:10 a.m.  Five committee members were in attendance constituting a quorum.

1. Roll Call: 
             X Aretta Begay, Vice Chair, Teec Nos Pos
                 Rebecca Benally, Secretary, Red Mesa
             X Jamie Harvey, Aneth
             X Melvin Capitan, Jr. Chair, Aneth
             X Anna Mae Jim, Naatsis’Aan
             X Stanley Nez, Blue Mtn Dineh Community

B. CALL MEETING TO ORDER   Marlo M. Oaks, UNTF Board Chair    

Marlo M. Oaks called the meeting to order at 11:10 a.m.  All three board members were in attendance constituting a quorum.

1. Roll Call: 
             X Marlo M. Oaks, UNTF Board Chair, State Treasurer
             X Van Christensen, UNTF Board Member, State of Finance Division Director
             X Evan Curtis, UNTF Board Member, Governor’s Office of Planning & Budget

2. Recognition of Guests and Staff
1. Christopher Pieper, Office of Attorney General
2. Tony Dayish, UNTF Administrator
3. Maury Bergman, UNTF Financial Manager
4. Dorothy Phillips, UNTF Education Specialist
5. Jaimee Little, UNTF Accounting Technician
6. John Nakai, UNTF Project Manager
7. Janice Bitsoie, UNTF Project Specialist
8. Nikisha Black, UNTF Office Technician

C. REVIEW AND APPROVAL OF MINUTES
1. March 8, 2024    DAC Meeting 					  DAC Members Pg. 4
2. March 22, 2024 BOT Meeting 					  BOT Members Pg. 9
3. April 17, 2024    DAC-BOT Combined Meeting 	           DAC & BOT Members Pg. 13 

The DAC reviewed the minutes of the meetings held March 8, 2024 and April 17, 2024. No changes were noted.  

The BOT reviewed the minutes of the meetings held March 22, 2024 and April 17, 2024. No changes were noted.

[bookmark: _Hlk125710421]Jamie Harvey motioned to approve the March 8, 2024 minutes as presented. Anna Mae Jim seconded and all committee members voted in favor of the motion, none opposed, Vote: 5-0-0.

Evan Curtis motioned to approve the March 22, 2024 minutes as presented. Van Christensen seconded and all committee members voted in favor of the motion, none opposed, Vote: 3-0-0.

[bookmark: _Hlk144893256]Jamie Harvey motioned to approve the April 17, 2024 minutes as presented. Anna Mae Jim seconded and all committee members voted in favor of the motion, none opposed, Vote: 5-0-0.

Evan Curtis motioned to approve the April 17, 2024 minutes as presented. Van Christensen seconded and all committee members voted in favor of the motion, none opposed, Vote: 3-0-0.

D.  NEW BUSINESS
1. Veterans Housing Program Policy $60,000.00. Now $80,000           Financial Manager 

Maury Bergman reported that the revised Veteran’s Housing Rule, 661-13, had been submitted and codified by the State Rules Administration process.  The revision changed the wording from a set dollar amount for Veterans Housing to where the dollar amount of funding per client will be determined by the committee and the board in the UNTF annual budget review and approval process. For FY-25, the committee and board had approved $80,000 per Veteran client in the annual budget.  The presentation to the committee and board for their acknowledgement constitutes the last action needed to effectuate this Rule amendment.

Jamie Harvey motioned to recommend approval of the Veterans Housing Rule Amendment as presented. Anna Mae Jim seconded and all committee members voted in favor of the motion, none opposed, Vote: 5-0-0.

Van Christensen motioned to approve the Veterans Housing Rule Amendment as presented. Evan Curtis seconded and all committee members voted in favor of the motion, none opposed, Vote: 3-0-0.

 
2. Aneth-Police Housing, Renovate Double Wide MH Unit, Amend Scope of Work             

Tony Dayish reported that the Aneth Chapter is requesting a scope of work change on the Police Housing project.  The original plan was to construct a new house within the housing subdivision directly north of and across the highway from the Aneth Chapter.  The lot that the police house was supposed to built on has an existing foundation and the Chapter was unsure about ownership so they changed the scope of work.  The Chapter has decided to use the UNTF and NRF grants for this project to renovate an existing modular home unit located on the Chapter compound.  This MH unit was originally purchased and installed and used as an office building for the TANF program and it has sat un-used for the past several years.  No new money is being requested or approved.   

Jamie Harvey motioned to recommend approval of the scope of work change for the Aneth Chapter Modular Unit as presented.  Stanley Nez seconded and all committee members voted in favor of the motion, none opposed, Vote: 5-0-0.

[bookmark: _Hlk170215616]Evan Curtis motioned to approve the scope of work change for the Aneth Chapter Modular Unit as presented.  Van Christensen seconded and all committee members voted in favor of the motion, none opposed, Vote: 3-0-0.

3. NavMtn, 28x44 New House Teddy Bitsinnie & Pearlinda Folgheraiter Chapter Projects $27,760.00  
4. NavMtn, 28x44 New House Teddy Bitsinnie & Pearlinda Folgheraiter Veteran’s Housing. $80,000.00 
5. NavMtn, 28x44 New House Loretta King & Gordon Warren Chapter Projects $67,760.00 

Items 3-5 were tabled because the amounts on the agenda, resolutions and project proposal sheets were inconsistent.  It was decided that a special meeting could be held to review the projects once the posted agenda amount matches the correct proposal amount or they could be entertained at the next regularly scheduled meeting.

Jamie Harvey motioned to table items 3-5 until the proper documentation could be provided.  Stanley Nez seconded and all committee members voted in favor of the motion, none opposed, Vote: 5-0-0. 
 
6. Navajo Mountain Arch Clearance & Survey, Micah Dejolie, Chapter Projects               $900.00

The Naatsis’Aan Chapter requests $900.00 from their Chapter Projects allocation for an Archaeological Clearance and Land Survey expenses in order to complete the homesite lease process for Micah Dejolie.  All documentation is in order and the UNTF staff recommends approval.    

Jamie Harvey motioned to recommend approval of $900.00 for Archaeological Clearance and Land Survey Expenses for Micah Dejolie’s Homesite Lease as presented. Anna Mae Jim seconded and all committee members voted in favor of the motion, none opposed, Vote: 5-0-0.

Evan Curtis motioned to approve the $900.00 for Archaeological Clearance and Land Survey Expenses for Micah Dejolie’s Homesite Lease as presented.  Van Christensen seconded and all board members voted in favor of the motion, none opposed, Vote: 3-0-0.

7. UNTF FY-25 Annual Budget                                 Maury Bergman, Financial Manager   

Maury Bergman presented the FY-2025 annual revenue and expense budgets for approval.  The revenue budget detailed $4.4 million in projected income, primarily from royalty and rent receipts.  The income from the PTIF account was included but no income was budgeted from the long-term investments.  Several line items were highlighted from the expense budget.  The boilers and controls are being replaced in the UNTF-owned Blanding Government Services Building (GSB).  Some of the expenses were charged to the FY-24 budget and approximately $732,000 will be needed to complete the project in FY-25.  One Line 36, it shows that two construction vehicles will be replaced at a budgeted amount of $100,000.  Several of the construction trucks are in excess of 200,00 miles and they will need to be replaced with new vehicles in the future.  Line 39 was the proposed amount for the Chapter Projects Allocation to Chapters in the amount of $1.4 million and the Big Projects budget was proposed at $750,000 on Line 40.  The Veterans Housing grants were increased to $80,000 per client, and the College Financial Aid remained at $3,700 per semester per student.  Finally, a new line item was added for water heaters  in the amount of $6,000.  UNTF’s procedures it not to supply the water heater (WH) in new houses until the water is hooked up and flowing, which can take several years in some instances. The timing of the water heater installation is tricky: there has be water in the WH before it is turned on or else the heating element will burn out immediately and water can’t be put in the WH too early or else it will start to corrode, get smelly, stagnant and there’s no telling how long before water is turned and flowing.  Also, if the WH is supplied to the house and if the water line takes more than 5 years, the family will usually request for a new WH since the previous one has been sitting there for quite some time. For these reasons, UNTF supplies the WH when the water is about to be turned on and a separate budget is needed for this purpose instead of trying to resort back to their original grant which may have already been closed out.  All other line items remain similar to the prior year’s budgeted amounts.  The total FY-25 revenue budget is projected at $4.4 million and the expense budget is at $5,317,000.  

The board members had concern that this is not a balanced budget because the expenses exceed the revenues.  The UNTF Administration recognized this but the projected income from the long-term investments, which will be approximately $8 million, was not included in the revenue budget.  The Administrative staff said that in the past, the Chapters have not expended their entire annual Chapter Projects allocation and they project the same pattern.  Also, if additional revenue is needed to meet current commitments and obligations, it is the intent of the Administrative staff to draw on funds in long-term investments.   

Jamie Harvey motioned to recommend approval of the FY-25 UNTF annual revenue and expense budgets as presented.  Stanley Nez seconded and all committee members voted in favor of the motion, none opposed, Vote: 5-0-0. 

Evan Curtis motioned to approve the FY-25 UNTF annual revenue and expense budgets as presented with the condition that the deficit in the budget be noted in the minutes with a solution identified. Van Christensen seconded and all board members voted in favor of the motion, none opposed, Vote: 3-0-0.

E. REPORTS 
1.  DAC Member Reports                                                                                   DAC Members 

Melvin Capitan Jr. reported that the Aneth Housing Committee is back in operation.  They were in chaos for the past six months or so.  He said they kept postponing the new policy until they had to bring in an observer (the Administrative Service Center (ASC) tribal oversight staff) to arbitrate the policy and functions of the committee and the Chapter officials and staff.   The housing policy was finally accepted and passed and now people can get helped with housing, powerlines, waterlines, etc.  I am happy that the Montezuma Creek Multi-Purpose Building (MPB) received a $3.4 million grant from the tribe and there will be a bid opening in July or August. He also commented on the success of other projects in the Aneth area such as the Solid Waste Drop-Off Station, of which Aneth Chapter is the first Chapter to develop a solid waste facility of all the Utah Navajo Chapters, a UNHS clinic, a Library, a Family Dollar store, Food Bank, Child Day Care Center in Montezuma Creek, which is now in operation, a grocery store that will be built soon by UNHS on UNTF lease land, and the fiber optic internet lines to Montezuma Creek.  He said he is proud of the accomplishments of the Dine’ Advisory Committee.  All these projects reflect back on the DAC, the Board, and UNTF.  We did a lot but there is more to do such as making sure that the fiber optic line is run to the Aneth community.  Mr. Capitan also announced that he has been happy to serve on the committee ever since 2015 but he will most likely not renew his DAC position when his term expires because he’s got a business to run and lots of tasks to tend to.

Tony Dayish, Administrator, reminded the DAC members that the Reports section is for committee members to report on meetings they have attended at the Chapter.  Committee members represent UNTF and report on UNTF projects, activities, accomplishments, and expenses at the Chapter Meetings.  And that committee members represent their Chapters at DAC meetings and present information on their Chapter’s projects, activities, accomplishments, recommendations, and concerns.  The Concerns section of the agenda are for concerns, issues, and recommendations based on the observations of the committee or board members.

2	UNTF Financial Report				 	                    Maury Bergman 

Maury Bergman, Financial Manager, reported that we have been having some problems with the automated financial system with the state so the financial reports are estimates and we’ll have more accurate information at the next meeting.  The current assets of the fund are $90,164,061 of which, approximately $60 million are long-term investments and $8.4 million is in the PTIF accounts.  Royalty receipts for the year are over $3.2 million and Chapter projects expenditures year to date are over $1.1 million.  The Navajo Nation got behind on their royalty payments and we have contacted the tribe so they are working on getting caught up with the payments.  

3 	UNTF Education Report				                            Dorothy Phillips 

Dorothy Phillips, Education Specialist, reported that 14 students have been awarded for summer semester for a total of $38,831.  Melvin Capitan, Jr. asked a question regarding the status of the Endowment Fund agreement with Utah State University-Blanding.  Chris Pieper said that agreement has not yet been finalized yet and that he would follow-up on the agreement.

1 UNTF Project Manager Report				                             John Nakai

John Nakai reported on several of the projects listed in the packet.  He also announced that two volunteer groups have participated in various projects this summer.  The Jerry Vance workgroup helped to get the framing done at Karen Begay’s (Teecnospos) house and the Ramon Roberts workgroup will gather firewood for elders at Westwater and also paint the exterior of two houses in West Water. 

2 UNTF Housing Report						             Frank Warren
3 UNTF Administrator’s Report					               Tony Dayish 

Tony Dayish combined the Housing Report with his administration report.  He highlighted the current projects and those that have been recently completed.  He also listed several houses that will be worked on next.  

F. DAC MEMBER ISSUES, CONCERNS, & RECOMMENDATIONS           DAC Members

Stanley Nez reported on several items: 
[bookmark: _GoBack](1) The meeting regarding the break-in on Whitehorse High School during the Christmas Holiday break and the chaos, unrest, and anguish it caused and the meeting we had with school officials, Dine’ Advisory Committee members, and other community members, I am happy to report that we took care of the traditional ceremony with a medicine man, the high school and hogan was re-blessed and peace and harmony has been restored.  
(2) I heard being a service provider was mentioned today.  A lot of kids do need help and one of the ways to help is with a more traditional approach.  We have identified four boys that have developed a real interest in becoming roadmen (lead medicine men) for the Native American church.  They are currently bringing their drums and practicing their songs.  These activities would help them with their grades.  Stanley said he talked with Whitehorse High School Principal Kim Schaefer about developing this program with possibly an extra credit option.  
(3) There is concern for kids dropping out of school.   I got to know two families and they live in an old trailer, it looks more like a shack, there is no electricity, no other utilities, and they only have a wood stove to keep warm.  One of the kids graduated from high but there’s three that dropped out and not much is being done to help them.  There seems to be no jurisdictional responsibilities to make sure that kids graduate.  So, something needs to be done about that.  There was a young man that lost his parents when he was still little and he was supposed to graduate but the is busy driving his elders to appointments, to service providers, or to work.  He recommended that there should be some type of budget training for kids so they know the impact of good money management.
(4) Mr. Nez says he has been part of the DAC for a long time now and he is thinking of resigning from the committee because he has a lot of projects going right now.  Stanley said he is willing to serve a little longer so the committee has a quorum but he asked the UNTF Administration to let him know the best time to resign.

Jamie Harvey reported on several items: 
(1) The Native American Summit that was held at Utah Valley University has changed their format of the meetings to an invitation-only basis.  Instead of a plenary session and break-out sessions where different subjects are entertained and all tribes and any interested persons can attend, this year’s summit was closed to tribal officials only and members of the State of Utah departments, divisions, and agencies that the tribes want to meet with on a direct one-on-one basis to address specific issues.  The Utah Division of Indian Affairs (UDIA) will make a decision in the future on how to format the Native American Summit in future gatherings.
(2) The Children’s Justice Center will be expanding its scope so that it is county-wide. It will serve victims on the Navajo Reservation as well as others.  It will be inclusive of all victims regardless of jurisdictional lines.  It will serve young victims of child abuse, sexual abuse, or domestic violence and they will be taken to be interviewed by a forensic child interview specialist.  They are developing a space that will available for the interviews where the surroundings are safe and allows the interviewer to collect information and from children and collect evidence to prepare the petition to either county court or the state juvenile court and that might result in removal of the child from that unsafe environment and place the child in custody of state. I think it is important that we have a women’s shelter here in Blanding because they will bring children with them who are exposed to domestic violence and the children need to talk about their situation and accessing services with the tribe or other service providers such as a victim assistance program, long term housing, and the adults getting enrolled into job so they can a source of income.  The idea is to bring a Navajo tribal presence in the community.  The justice center is available and open to tribal members as well as social services.  This center has been in operation for nearly a month and the contact for this program is Robert Lyman.  The Moab and Blanding DFCS are involved in this program; their leadership that exists there is strong and they are working with the tribe. 
(3) As part of the Aneth-to-Montezuma Creek Road reconstruction project, the Utah Department of Transportation (UDOT) will be building the roundabout in Montezuma Creek where there will be no 90 degree angles at the main intersection.  Also, the county asked UDOT to replace the streetlights along the highway.  There has been problems with getting the lights replaced and no one to pay the electric bills on those lights so the county also asked UDOT to install solar lights so there won’t be a utility bill.  The road construction project is about to start,
(4) Shared Account – I have a concern that UNTF doesn’t pay some of their construction workers full benefits and I have made an issue of this.  The Chapters and other entities will say they can’t tap into their funds.  One solution would be to create a shared account between the Chapter and UNTF to maximize the dollars shared with the tribe.  Another thought is that there are no issues when using contractors because they pay for all personnel costs.  They just have to make sure the contractors are licensed.  Maybe develop an annual contract and they can ask for more money for benefits if it is needed.  The workers should be valued for their skills and efforts.  The Chapters will get Public Employment Program (PEP) funding so why can’t we match it with UNTF funds for construction labor and benefits.  Maybe this can be a discussion item at the UNTF annual retreat meeting.  Chris Pieper, our attorney, board members, and administration can take a look at these ideas.  Jamie added that maybe UNTF could help to provide a route for the construction workers to become their own licensed contractors.

Melvin Capitan Jr. said that he had received concerns from the Aneth Chapter regarding construction workers. He asked, are the construction workers accountable? He suggested keeping a tracking report.  Melvin heard concerns about employees just driving around.  How many houses are being built, we need report what is going on, two years is too long to build a house, it should be shortened up, maybe we should build a warehouse and stock it instead of running for materials.  We are happy for the new projects and I want to say that the DAC members and Board members, you guys are going a good job.  Marlo Oaks responded that it has been a pleasure to work with the DAC members and UNTF staff.  He thanked Melvin for serving as the DAC chair for a number of years.

G. BOARD MEMBERS ISSUES, CONCERNS, & RECOMMENDATION  Board Members

No issues, concerns, or recommendations were noted. 

H. NEXT MEETING
1. DAC: July 12th, 2024 Hybrid DAC Meeting 2:00pm – 5:00pm
2. BOT: July 26st, 2024 Teleconference Board Meeting 2:00pm – 5:00pm

It was determined that the next DAC and BOT meetings would be combined on July 26, 2024 from 2:00 p.m. to 5:00 p.m.

I. DAC MEMBER DESIGNATED TO ATTEND NEXT BOARD MEETING
1. Next Board Meeting: July 26, 2024

Because it is a combined meeting, no DAC member was motioned to attend.

J. ADJOURNMENT 
Dine’ Advisory Committee
UNTF Board of Trustees

DAC Member, Jamie Harvey, motioned to adjourn the meeting at 1:51 p.m.

BOT Member, Evan Curtis, motioned to adjourn the meeting at 1:51 p.m. 
