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May 23, 2024

Pioneer Day
Regular Meeting Minutes
Members Present: - Brenda Christensen, Scott Solum, Don Sant, Jim Brown, Marc Mair-excused.
Staff: Karen Mair- Clerk/Recorder Justin Hooper- Public Works- excused. 
Public: Jana Brown, Tammy Solum
Call to Order: 7:00 p.m.
Approval of Meeting Minutes for May 1, 2024- The mayor asks if everyone has had time to read through the minutes from the May 1, 2024, meeting. If there isn’t any question or discussion she would accept a motion.  Jim Brown makes a motion to approve the minutes from May 1, 2024. Don Sant seconds the motion. Without any discussion the minutes are approved as written. All in favor. Motion carried. 
Mayor Christensen opens the meeting by welcoming everyone that has taken the time to come out and support the Pioneer committee. The mayor states that she understands that they are overwhelmed at this time since our volunteer backed out. She indicates that Jana has offered to help until we can find someone else to take on this role temporarily until we can find another volunteer to help. Don asks who was sitting next to the mayor when we had our last meeting at the park. It was indicated that it was Brenda Gemmell. Don suggested that we contact her and see if she is willing to take on this role. If she is then we can add her information to the application, and she can get to work on contacting vendors on the list. Scott states that he will reach out to her and see if she is willing to do this.  
Jana explains that everything is being updated daily on our google docs. If everyone can update daily, we will be able to track each other’s progress and be able to stay on track with sponsors and vendors. 

Until we find someone to take over the vendors, we will have Jana give Karen a list of people to invoice and send contracts to the town. Once we find someone to take over, we can give the contracts to them. 

The mayor indicated that she reached out to Darrel and asked for last year’s food list so that we could get a better understanding of what we may need to order food wise. I understand that we overpurchased items last year and we would like to avoid that as much as possible this year. 

Scott states that with the kids’ games there was talk of going back to what we used to do. Jeremy wanted to add the pie eating contest and some of the old traditional things from the past. We would like to put him in charge of those ideas. If we go that route, then we will need to do some staging and fencing off some areas. We will need to decide this to be able to map out the areas we will want to use. 
Scott is going to reach out to Brenda Gemmell and Jana is going to talk to Jeremy Ostmann about adding some of the past traditions. 

The auction is next to get to work on. We need to reach out to the local businesses next month. If we try to early, they forget or its harder to get them to recommit. 
Some ideas for the auction are the car wash, Staker Parsons, One stop and The Hub. If anyone has ideas or contacts put them on the google docs with a contact and we will reach out to them. Tammy asks if some of the items could be displayed. The problem with that is that people will walk off with items or they won’t stay if it isn’t something that appeals to them. 

We would need someone to stay and watch over it full time. 

The car show is in place. 

The parade will be in place. It seems to be a last-minute commitment and sign up. The mayor states that she will order the candy for the council to throw. 

Scott has the concert under control. 

The fireworks are paid for and ready to go. We have spoken with Danny, and we will get their insurance and contact the fire department when it gets closer to the event. 
The mayor states that she will make sure the is a police presence after the fireworks to walk through the park once they have ended. 
Scott wants to talk about the bounce house. The vendor wants to be able to use the water feature this year. They inform us that they try not to get the water on the grass and just use it where necessary. They will charge $15 per person or $10 per person as part of a family pass. The council feels that a water feature would be a great idea and support it. Don feels that if they use a water feature, the fee would be $500.00 with a $500.00 damage fee. They would get the $500.00 damage fee back if there is not any damage. Everyone agrees with the policy. 
Jana shows the council the T-shirts and the race bag for the 5k. the fee if you register early is $25.00 anything after the early date is increase to $35.00. 

The price for breakfast is suggested at $10.00. The suggested price since it is a Wednesday will be $8.00. 

Don asks for the information for the train contact and for Bingelli for possible sponsorship. 

The next meeting will be June 20, 2024, at 7:00pm at the Town Hall 
Scott Solum makes a motion to adjourn Don Sant seconds the motion.

The meeting adjourned at 8:30 pm.
Submitted by Karen Mair, 

Charleston Town 

