


[bookmark: _GoBack]MINUTES OF THE DUCHESNE COUNTY ECONOMIC ADVISORY BOARD MEETING HELD MARCH 13, 2024, BEGINNING AT 2:30 P.M. IN DUCHESNE, UT, AS WELL AS ON ZOOM

Present -
Irene Hansen, Cody Ivie, Jennifer Adams, Deborah Herron, Lezlee Whiting, and Commission Executive Assistant Melissa Hughes

Attending & Participating via Zoom –
	John Zilles, Lori Haslem with GEOE, and Tyson Stewart

Opening Comments & Welcome
Commissioner Hansen welcomed everyone and introduced the new Economic Development Director, Deborah Herron. Director Herron gave a brief description of her background. 

Review the Business Grant Applications
· Larsen – Haslem Dental, Roosevelt. Equipment was purchased to provide a higher standard of care, and additional procedures will be offered. They are requesting $8,009.96. The parties discussed the equipment and how it will affect the business. Cody Ivie made a motion to approve the application as presented. Jenny Adams seconded the motion. The motion passed with no opposing votes. 
· Chris Anderton – Frontier Grill. New restaurant equipment and seating area upgrades have been purchased and completed. They are requesting $10,000. The parties discussed the business and the impacts of COVID. Tyson Stewart made a motion to approve the application from Frontier Motel & Grill LLC for $10,000 as presented. John Zilles seconded the motion. The motion passed with no opposing votes. 
· Utah Sage Inc., DBA Hobby Tractors & Equipment, cleaned up the purchased lot. Many dilapidated mobile homes, debris, and abandoned structures had to be removed. They brought in gravel for the ground. They are requesting $10,000. The parties discussed the business and how the area looks now. Jenny Adams made a motion to approve the application as presented, pending receiving additional receipts. Lezlee Whiting seconded the motion. The motion passed with no opposing votes. 

Customer Service Restructure
The Chamber of Commerce is hosting the Customer Service Training this year. There will be a few options to attend. Jenny Adams went to the high schools to encourage the students to attend. This will give young adults an advantage when interviewing for a job.  

The parties discussed a possible focus group to discuss new ideas and feedback for the grant. A suggestion was made for a SWAT analysis of a business to determine its current state.  

It was suggested that AI be used by businesses. Stewarts Market Place uses AI, and it has improved its planning and ideas. The parties would like to move forward with AI training.

Round Table Discussion
The parties discussed a planning session. Each board member could come up with ideas for what is needed in the communities by visiting with the businesses and town councils before the meeting. 


Approval of Minutes from June 6, 2023, Meeting
John Zilles made a motion to approve the June 6, 2023, minutes as presented. Jenny Adams seconded the motion. The motion passed with no opposing votes.

Approval of Minutes from August 18, 2023, Meeting
Jenny Adams made a motion to approve the August 18, 2023, minutes as presented. Cody Ivie seconded the motion. The motion passed with no opposing votes.

Adjournment
Cody Ivie made a motion to adjourn at 3:44 p.m. Lezlee Whiting seconded the motion. The forum adjourned. 





