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		ESRI GeoEvent Server


[bookmark: _Toc507502505]Executive Summary 
2024 is the first year that Salt Lake County has been in an enterprise agreement with ESRI the GIS technology provider.  The agreement includes many new features and infrastructure solutions.  ArcGIS GeoEvent Server (please click the Hyperlink for more info) is a real-time mapping and analytics tool from Esri that allows users to connect to and analyze streaming data. It's part of the Esri Geospatial Cloud and can be used to transform standard GIS applications into decision-making tools.  The GeoEvent server licensing cost is included in our enterprise agreement.  Public Works Operations and Wasatch Front Waste and Recycling have requested a tool that allows for live streaming of data from vehicles etc.  Tools such as the GeoEvent server will allow them to better serve the County residents using live data related to services provided within the County.  IT will configure an environment to allow partner agencies to develop applications leveraging live streaming data.  If after a year of testing partners are not seeing the benefits of the GeoEvent server, it can be easily decommissioned. 
[bookmark: _Toc507502506]Value Statement
The GeoEvent Server will allow the GIS community to integrate streaming data to enhance real-time visualization and monitoring capabilities.  For additional information on the GeoEvent Server please visit https://www.esri.com/en-us/arcgis/products/arcgis-geoevent-server.
Budget
	Funding Source
	Existing Budget
	Funding Ask
	Total

	General Fund – 110
	N/A
	N/A
	N/A



	Internal Resources Cost
	External Resources Cost
	New FTE

	$14,168.00
	N/A
	N/A


[bookmark: _Toc479076562][bookmark: _Toc507502507]Alternative Suggested Solutions
[bookmark: _Toc507502508][bookmark: _Toc479076563]Existing County Solutions or State/County Contract Solutions
The GeoEvent server is included in our GIS contract, so this request is just to enable a new feature to the Salt Lake County GIS environment. 
[bookmark: _Toc507502511]Other Alternatives Considered
ESRI is our contracted GIS solution provider, and this tool is part of the existing enterprise agreement.  Searching for alternative solutions is not cost effective.
[bookmark: _Toc507502510]Maintaining the Status Quo (Doing Nothing)
Data driven decisions are critical to the ability of Salt Lake County agencies to continually improve the services delivered to constituents.  Neglecting tools like the GeoEvent server make providing those services more difficult and time consuming.
[bookmark: _Toc507502512]Scope
Salt Lake County IT will:
1. Build a virtual server to support the GeoEvent server application.
2. Assist the partners to implement their respective solutions.
3. Maintain the server/application environment.
4. Monitor the ESRI enterprise contract to manage future cost changes. 
Sponsors 
	Agency(s) Name 
	Sponsor(s) Name
	Sponsor(s) Title

	GIS Steering Committee Chair
	Reid Demman
	SLCO Surveyor

	GIS Steering Committee Co-Chair
	Megan Hillyard
	Admin Services Department Director
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