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80 West Center ~ P.O. Box 183 ~ Loa, UT  84747
Phone 435.836.2160 ~ Fax 435.836.2266
Mayor – Cody Grundy, Town Clerk – Michelle Brian ~ Town Treasurer – Jeanette Taylor


June 13, 2024 Meeting minutes

[bookmark: _Hlk29388682]Mayor welcomes everyone to the meeting. Town board members present: Chris Olsen is present, Don Bone is present, Ryan Rees is absent, Bart Brian is absent, Michelle Brian is present, Jeanette Taylor is present, Matt Morgan is present.  

Public in Attendance: Barbara Tewell, Brock Jackson    

Arsenic Testing Results: Blend is .97, well #2 is .94, well #3 is .99

The mayor asks Matt what he has for them. Matt said they have the environmental cleanup crew here using some water from our hydrant. They are here for the fuel truck that wrecked last year on the summit but had to wait until warmer temperatures to come do the cleanup for it. They asked if they could use water from our hydrant out by rodeo grounds. Michelle asked Matt if he gave them a price per gallon for it. He said they didn’t even ask. Michelle said, we just need to get their information and bill them then. Matt said they will probably use anywhere from 9,000-24,000 gallons total; he will let her know when they get done. Don asked how the pump was keeping up with the county being on the system. Matt said he has had two people complain, Kevin Jensen and Rustin Grundy have had a loss of pressure and noticed a difference. Where they are up above the pond it must be affecting them the most. Matt asked if Chris had noticed any difference. She said she didn’t think so. When all the fields were going Rustin and Kevin had asked if Matt could give them more, but he had to tell them they would just have to wait until some shut off because the pump was doing all that it could. The county is watering in the morning now. The pump is running wide open, and it is doing all it can do. Matt noticed it last fall running that high too. Michelle asked prior to the county hooking on the system was the pump ever running wide open. He said no it has only been since they hooked on the system that he has had to run it open. He said we have always been close but not wide open until we added them. He said we are at our limit. Chris said that doesn’t sound good. Michelle said so what are we going to do about the pump then if it’s not good to run it that high all the time. Matt said we just spent $6000 to get a new frequency drive so it’s kind of bad. He thinks they just don’t have enough horsepower. He thinks the capacity is fine, but they lack horsepower. Michelle said do we need to have it engineered? Matt said I think I will call Brad from Peterson’s and see if they can figure something out. They might be stuck buying a new pump and maybe moving this pump and frequency drive to the east side. He said he should find out tomorrow, but the pump bill may be on the house from Peterson’s because they lost it, and it took so long to get done and sent back. Michelle has received a couple invoices but nothing for that pump yet. Matt was going to make a phone call tomorrow to see if they were going to be charging them for it or not. Chris said, have you noticed all the dry spots in the lawns behind the building? He said yes, I am working on them, the water is hitting them they just don’t seem to green up for some reason. They were like that last year too around the tree, Matt said he was going to rake it and see if he can get it back to life but not sure why it won’t rebound. Chris said, okay everyone knows about the Jerry Jepson issue. He called her to say that someone working for the town had moved gravel that he paid for from in front of his house and then the person and him got into an argument over it. Chris didn’t know who the person was that he was talking about. She called Matt and he told her that Charlie had been volunteering to help with the streets so he and Jerry must have had some words. He would have to check with Charlie. Charlie said he didn’t take or move any of Jerry’s gravel. Chris said this is just one of those he said, she said things because none of us were there. She went and looked and could tell a difference in the color of Jerry’s gravel versus the gravel that Charlie had brought in to fill up the corner. It didn’t appear that Jerry’s gravel had been moved to her. Don said does that sound like something Charlie would do, yell at someone like Jerry said. Michelle said not unless he’s been provoked or if someone starts yelling at him. She can’t see him lashing out unless he felt threatened. The mayor said he would have to be provoked. We don’t know what Jerry said to him so it’s hard to know what happened for sure. Matt said according to Charlie, Jerry came out yelling at him and it wasn’t until Charlie was at Ben’s house which sits next to Jerry that they got into it and Charlie wasn’t in the town equipment then. He was just playing cornhole with Ben. Charlie said he didn’t yell back at Jerry until later when he wasn’t driving the town machinery. Jerry had talked to Michelle as well and wanted to know what the town was going to with Charlie and the way he treated him. Michelle said, well Charlie is a volunteer so they can’t fire him. They can talk to him and keep him from helping by Jerry’s house, but they couldn’t really do much else. Chris said I just took the phone call from Jerry and told him they were sorry if Charlie yelled at him, but she wasn’t sure what else they could do to rectify the situation. She said she would have Matt talk to him. Jerry was not satisfied with that answer. He told Michelle that he expected the board to do something. She asked Jerry multiple times what he expected them to do. He didn’t give her an answer. She said they can tell him he can’t volunteer to help anymore but he had been very helpful so it would be hard to just tell him that he couldn’t help. They would let him know that when he was in the town’s equipment that he needed to be a good representative of the town and try to keep along with everyone. Jeannette asked if he moved gravel from Jerry’s and if so, how much did he move. The mayor said he didn’t end up moving any. He was going to mix the new road base with Jerry’s and then smooth them out, but he didn’t do that when Jerry came out yelling at him to stop. He didn’t take any of the gravel that Jerry had. The town would be happy to try to make it right if Charlie had taken some gravel by replacing it but none was taken. Michelle said, well no one really knows what happened except for Jerry and Charlie so it is unfortunate that Jerry is so upset but it is hard to know what to do to fix the situation. They both had different versions of the story. Chris said when Jerry called her today, he said that he had never been in this kind of position before where they hadn’t upheld what he had said. Chris said I don’t know what we can do about it other than say that we are very sorry. Jerry just said then I will be done on the planning and zoning commission and take my book back to the office to turn it in. I guess he wanted them to pick his side or something I don’t know. Michelle said even if you all agreed that Jerry’s story was true, what good does that do. What do you do to Charlie? It just seems like there really isn’t a way to make this up to Jerry. Chris said Charlie was helping with the streets and the rights of way. Jerry has taken it upon himself to put gravel in the right of way. That is great but it is not his property so if the town needs to do something in the right of way it really shouldn’t be up to Jerry. It is not any different than the people that have chosen to asphalt out to the roads. They know that if a meter needs to be dug up or something needs to be done the town is not liable for the asphalt they have paid to have done. The right of way is owned by the town not the residents so honestly if Charlie wanted to smooth out the gravel and fix the corner to make the road better for everyone then Jerry can’t be mad about that. The mayor agreed it is the town’s right of way and there really isn’t much they can say or do to make Jerry happy. They have apologized and tried to make it right as best as they can. Don said is it okay for Charlie to use the town’s equipment? Michelle said he has been on cemetery duty for Matt when he can’t be there a few times, so he has used it before. The mayor said he retired from working for the town, but he still helps from time to time. It has never been a problem. 

Michelle said is there anything else for Matt. Matt said he’s trying to get a schedule with Harward and Rees and getting a dump truck to use to pick up asphalt. It would be enough for the crossing by Karen Martin’s and then enough to fill potholes. The town’s truck can’t haul that much. The mayor said the more he hauls the more it keeps it hot to work because once it gets cold it’s not any good.  He said he got some holes drilled at the park and sometime next week he can get those filled for the kiosk to be put in. I got the street signs here last week. Michelle said it sounded like the last couple of years you have had help with potholes. Last year the mayor and his son and brother helped you and Ryan and Travis helped you another year. So, do you need help with the potholes? Do you have help lined up or can you do it alone? The mayor said it is a big job and a lot of work, he will need help. Matt said yeah if someone is around, I can use help. Michelle said do they need to hire someone to help? Do you have it figured out because if the asphalt is coming then don’t you need to have some people lined up to help you? Chris volunteered Jeff to help, and Jeanette said Dan could probably help if he could give him a heads up as to when. Matt said it will just depend on Ryan and a truck. That was all the discussion held on that topic. He said he has been mowing out to the cemetery once a week. He hasn’t had any help there from Chance on that this summer. Chris said it looks good out there and it was sure pretty for Memorial Day so thank you for that. They talked about the moss killer for the ponds and decided it was worth it to buy it and get it killed. Matt said he knocked down the weeds in the planter boxes on main street and watered the trees. Michelle said Bart had mentioned cleaning the storm drains last month. Matt said okay. Michelle asked if he could spray the weeds in front of the office and over to the park in the playground area. She asked him if he had more rubber to use there too. He said he had a lot. The mayor said start mowing the streets and rights of way, Matt said okay. 

Business Items:

The mayor opened the budget hearing for amending the 2024 budget and for the 2025 fiscal year budget. They went over each line item and made the necessary changes. The following items needed to be amended to the 2024 budget. On the revenue side the church permit was not yet paid for but would be paid for in this budget year, so they needed to account for that large amount. They already had brought in $6500 but would be getting an additional $29,000 for the church and with what they had already budgeted, they changed it to 37,500 to cover that, then on the expense side they would need to put in the additional amount that they would pay the inspector for the permit so around $19,000 on top of what they had there. Michelle said it was brought up in planning and zoning when they were looking at a fee schedule that maybe the town council should investigate negotiating with the inspector on what they pay him for building permits. He was set on a five-year contract, and they have never called him back in to redo that contract. The p and z wondered if they should see if anyone else wanted to contract out inspections and see how they compare in cost. It was just a thought they had. They felt like the town was paying him a lot of the permit money and maybe it was time they talked to him about the price. The council didn’t say much concerning this. They didn’t know who else did the inspections and if Eric would even budge on his price. They had received extra money in the road funds this year, so they got $95,000 instead of around $60,000 that is always a good surprise. They also had some good interest in their PTIF funds so that was good. Michelle did have Pelorus add legal fees as a new line item because they have had more this year than they ever had so she thought it would be good to separate them out. They will continue having more legal fees in the future, so it made sense to have them as a separate line item. She had put them in as an administrative fee in 2023 because that was something they really didn’t have much of but when then they had plenty of legal fees in 2024 so she thought it would be better to keep them on a separate line. The council agreed. They had bought a mower that they hadn’t planned on, so they had to increase the amount in the parks for that purchase. They had to install new furnaces in the firehouse and the town office so that was not an expense they had budgeted for. They needed to raise that line item to cover the $13,000 that it cost for that. They had enough in the fire’s total budget to cover it, so they didn’t need to amend that. The pickleball court grant and payment from us will happen in the 2025 budget and we should be good on that one. We did well in 2024 and have quite a bit of revenue leftover that we will move for future use. It’s always a good thing to have extra money left over. The other budgets look good as well, the irrigation is close to going over expenditure so that is a concern. They think they will be barely under unless something else comes in that they haven’t thought about. The new frequency drive and pump repairs plus loss of people on the system has hurt them this year. They are hoping they stay under budget. They may need to look at increasing fees next year to help that fund. If we end up getting a bill from Peterson’s that puts us over, we will not have enough time to hold another public hearing and make a transfer for the fiscal year. That won’t be good. It will put them having a deficit in that fund to end the year with. Michelle isn’t sure what the state will do if that happens. They have never gone over before. They turned to the 2025 budget now. Michelle said on the revenue side they won’t get another $29,000 in building permits so that can be taken back down to around $10,000 where it has been close to for the last few years. They just went down the lines and kept things mostly the same as the 2024 budget except for adding the grant money from CDBG for the purchase of the civic center in the amount of $161,555 on the revenue side. Then on the expenditure side for that the town will have to do $88,445 to cover their portion of the purchase price. That was a change made to the 2025 fiscal year. The county could still reject the offer they put up so it may not even happen, but they are hoping that they accept their offer. The ARPA funds received a few years ago will need to be designated this year so they need to put it on the expenditure side and decide how they want to spend that money or lose it. Michelle knows that Bicknell purchased extra meters and parts with theirs so if nothing else they could do that and have them in stock. It needs to be something with infrastructure of some sort. She isn’t sure if it would cover irrigation pumps or things like that. Matt suggested a new tower for the antenna for the meters rather than where it is on the building. That would only be like $8000 though. They have $68,000 to spend. Michelle isn’t sure what all it can be used on she will try to talk to other towns and find out. Brock may know also. The mayor suggested another hydrant meter too. Matt said we need a new entrance to the cemetery. Michelle doesn’t think that falls under the ARPA requirements. All great suggestions are just not sure if they fall under the criteria or not. In the revenue side for B&C road funds they changed it back down to $65,000 because they got extra money from the state last year that they don’t usually get. They talked about the new tax ordinance that they just passed but they don’t know how much revenue to even put for them and if they will need to be a separate line item. They should know more after this fiscal year on those. The total amount for the tennis resurfacing is $36,132, the county already gave us $10,000 for the deposit on this and then there were some donations from people in the county. Originally there was supposed to be around $1500 in donations from people and then we would come up with $8500 to meet our match of $10,000 then the county would cover the rest from the special service district money. We didn’t end up getting that many donations so we may be coming up with more like $9,000 to $9500 for that. They talked about the county EMS expenditure, but they have not received anything new from the county, so they don’t know if they need to keep the same amount that had been discussed with them or do a different amount. They just went with the same, hoping it wouldn’t be much different if anything. According to the agreement that they gave them they were going to give them new amounts by March 1, so that they could budget for them. They have not received anything new from them. They went through all the rest of the funds and things looked good. They felt like they had made the changes they needed to. Brock (Six County) stopped by to see how things were going. Brock gave some insight on raising cemetery fees, which is just not an easy way to do it. But they do need to try to figure it out and get them raised. The mayor calls for a motion to adjourn the public hearing on the 2024 amendment and the 2025 budget. Don motions to adjourn the public hearing on the 2024 amendment and the 2025 budget. Chris seconded the motion to adjourn the public hearing on the 2024 amendment and the 2025 budget. All others voted in favor. Public hearing adjourned. 

Action Items:

The mayor asked for a motion to approve the minutes for May 9 public hearings and the regular meeting minutes. Chris motioned to approve the minutes for the May 9 public hearings and the May 9 regular meeting minutes. Don seconded the motion to approve May 9 public hearing minutes and the May 9 regular meeting minutes. All others voted in favor. Minutes passed.

The mayor asked for a motion to approve the minutes for the May 9 2ND CDBG public hearing minutes. Don motioned to approve the minutes for the May 9 2nd CDBG public hearing minutes. Chris seconded the motion to approve the minutes for the May 9 2nd CDBG public hearing minutes. All others voted in favor. 

The mayor asked for a motion to approve accounts payable for June. Don motioned to approve accounts payable for June. Chris seconded the motion to approve accounts payable for June. All others voted in favor. 

The bank reconciliations for April and May were signed off on and the deposits for April and May were signed off on as well. They signed off on the delinquent water list for May and the financial reports. 

Don had gotten a price per flag from Colonial Flags, and they even offered a discount on them for the town. They needed approximately 40 new ones for the cemetery. The discount made them $12.50 per flag. The mayor asked if anyone wanted to motion to approve the purchase of flags for the cemetery. Chris motioned to approve the purchase of flags for the cemetery. Don seconded the motion. 

The mayor opened the budget for the 2024 fiscal year to make the amendments that they discussed. The amended budget will be available with the meeting minutes. The mayor asked for a motion to approve the amended budget for the 2024 fiscal year. Don motioned to approve the amended budget for the 2024 fiscal year. Chris seconded the motion to approve the amended budget for the 2024 fiscal year. All others voted in favor. 

The mayor called a for motion to approve the 2025 budget as proposed. Don motioned to approve the 2025 budget. Chris seconded the motion to approve the 2025 budget. All others voted in favor. The 2025 budget worksheet will be available with the minutes as well. 

They couldn’t pass the EMS resolution tonight because they didn’t have all the members there for a roll call vote. They also had the wrong EMS director listed. They will put it back on the agenda next month and hopefully everyone will be there for the roll call vote. 

Information Items:

Michelle asked if they wanted to put portable toilets at the park and cemetery like they had done in the past. If they did then she would ask for bids from Brig and Kendell for next month’s meeting. They agreed that they wanted them. 

The mayor asked for a motion to adjourn the meeting. Chris motions to adjourn the meeting. Don seconded the meeting. All others voted in favor.

Meeting adjourned. 

  
