
SANTA CLARA CITY COUNCIL WORK MEETING
WEDNESDAY, JUNE 19, 2024
MINUTES
THE CITY COUNCIL FOR THE CITY OF SANTA CLARA, WASHINGTON COUNTY, UTAH, met for a Regular Meeting on Wednesday, June 19, 2024, at 5:00 p.m. in the City Council Chambers of the Town Hall at 2603 Santa Clara Drive, Santa Clara, Utah.  Notice of the time, place, and agenda of the meeting was provided to The Spectrum and to each member of the governing body by emailing a copy of the Notice and Agenda to The Spectrum and also, along with any packet information, to the mayor and each council member, at least two days before the meeting.  The meeting will be broadcast via YouTube linked on our website at https://santaclarautah.gov. 
Mayor:			Rick Rosenberg
 
Council Members:		Janene Burton
				Christa Hinton								Dave Pond
				Jarett Waite					
City Manager:		Brock Jacobsen

City Recorder:		Chris Shelley

Others Present:		Jim McNulty, Planning and Economic Development Manager 
				Debbie Bannon, Finance Director
				Dustin Mouritzen, Public Works Director
				Gary Hall, Power Director
				Ryan VonCannon, Parks Director
			Lance Haynie, Fire Chief
			Cody Mitchell, Building Official
			Jaron Studley, Police Chief
				
1. Call to Order.

Mayor Rick Rosenberg called the meeting to order at 5:00 p.m. and welcomed those present.     	

2. General Citizen Public Comment.

There was no public comment.  

3. Working Agenda.

A. General Business.

i. Discussion Regarding the Unified Transportation Plan.  Presented by Nicholas Gayer, Dixie MPO.

Nicholas Gayer, Transportation Planning Manager for Dixie Metropolitan Planning Organization (“MPO”) was present.  His job is to assist member cities within the MPO boundaries with additional planning and construction funds for future regionally significant transportation projects within their long-range plans.  He described the Utah Unified Transportation Plan, which is a collaborative effort between the other MPOs and the State to facilitate information or planning funding for the various projects.  It is a collaborative effort to provide the information to other public entities.  Mr. Hayer presented a map of all of the significant projects that are anticipated between 2023 and 2050 that are on the Transportation Investment Program (“TIP”) Fund.  The three phases were as follows:

· Phase 1 – Present to 2032;
· Phase 2 – 2032 to 2042; and
· Phase 3 – 2042 and 2050.

Other regionally significant projects were identified on the map but are unfunded.  Mr. Gayer reported that data showing where future development may occur is based on future population and job projections.  The travel demand model is based on socioeconomic data and is updated frequently as there is new data to be added.  They recently conducted a Utah Household Survey that resulted in valuable information from residents to see predicted travel trends.  Key findings were presented of those traveling for daily activities to other areas in the State.  The most popular modes of transportation are in a vehicle in addition to biking and walking.  Trip rate data by County was presented and showed that the average number of trips is 4.2 per day.  Washington County was third or fourth in the State in terms of walking.  Information on telecommuting was presented.  During COVID-19, many moved to the State and commenced working from home.  Trip barriers were discussed such as people not being able to travel.  Data was provided from the survey with the majority being employed full-time.  A large number of retirees were also surveyed.  

Web-based mapping provided a visual depiction of the data presented.  Data showed where people begin their travel in Washington County and where they are going.  Most stay within Washington County.  Mr. Gayer The data gathered will be used for future modeling.  The goal is to provide better planning going forward.  He confirmed that the tools provided are available to everyone.

Mayor Rosenberg asked Mr. Gayer to look at Santa Clara Drive.  It was estimated that the daily trips on Santa Clara Drive without the Western Corridor are 11,000.  Once the Western Corridor is added that number was expected to increase by 3,000 to 14,000.  There are currently two lanes.  Once there are more than 10,000 daily vehicle trips, additional steps will need to be taken.  Mr. Gayer stated that the timing of projects is based on funding.  It was anticipated that the north portion of the Western Corridor will be built between 2032 and 2042.  

MPO Director, Byron Lee, asked for information on Pioneer Parkway.  It was reported that there are currently 7,600 vehicle trips per day.  Mr. Gayer reported that they do not just plan for highway projects, and they plan for active transportation projects as well.  He noted that Washington County does not have as robust of a transportation network as other areas and there are no future plans for transit.  Possible options were discussed.  Mr. Gayer stated that the plans include additional stops in Santa Clara.  

ii. Discussion Regarding Golf Carts and ATV Ordinance.

Mayor Rosenberg stated that concern has been expressed about golf carts on public streets and an ATV ordinance was drafted in response.  Staff was asked to look at the ordinance in more detail to determine if adjustments are needed.    

Police Chief, Jaron Studley, reported that golf carts cannot currently be driven on the street.  Public Safety issues were discussed.  It was noted that golf carts are often driven by underage people, which was of concern.  Categories of off-road vehicles were discussed.  In St. George, riders must be 16 years of age or older.  

Commissioner Hinton was concerned about safety and the potential for a golf cart to be hit by a car.  It was noted that the situation can be enforced now.  Chief Studley suggested that nighttime provisions be included.  E-bikes and E-motorcycles were discussed.  

iii. Discussion Regarding the Little League Agreement.

Parks Director, Ryan VonCannon, presented the proposed changes to the Little League Agreement.  He reported that the season was changed to match the end of the Little League season.  They want to make sure that the fields are reserved for the coaches who want to use them.  The next change was to address how fields are reserved.  The City is provided with a game schedule.  For practices, coaches need to contact the City and go through the same process as everyone else.  City Manager, Brock Jacobsen stated that previously teams were provided with a specific time for practices.  Other changes included ensuring that the fields and dugouts are clean after games.  Bathrooms must also be shut and locked.  

Commissioner Burton commented on the change regarding food vendors and was contacted by Ms. Martinez, who would like information.  Mr. VonCannon stated that he has been in contact with Ms. Martinez and invited her to be present at this meeting.  He noted that vendors have exclusive rates and contract with the City to ensure that trucks are at events and food is available.  Mr. Jacobsen stated that at Gubler Park there have been instances where food trucks have not been present.  

Ensuring that lights are turned off and on at the Little League fields was discussed.  Mr. Jacobsen suggested that representatives from each league be given access to the lights.  It was suggested that it be clarified in the ordinance.  Mr. VonCannon reported that the lights come on at 6:00 a.m. at Gubler Park when there are tournaments.  

iv. Discussion Regarding Updates to Chapter 17.74 Historic District/Mixed-Use Zone, and 17.76 Historic District Overlay Zone. 

Planning and Economic Development Manager, Jim McNulty reported that for the last six months, the Historic District Committee has been working on an update to the Historic District Design Guidelines, which were adopted on May 8, 2024.  He and City Attorney, Matt Ence, have been working on updates to the Development Code.  The process is now laid out and the Guidelines are a companion to the Development Code.  The next step is to amend the Code.  The proposed revisions to Code Section 17.74 – Historic District Mixed-Use Zone, were presented.  

The uses were reviewed and those deemed too large in size and scale for the zone were identified such as athletic clubs, bank and financial institutions, auto parts and new car sales, and bed and breakfast uses.  Child daycare was identified as a conditional use so that additional review could take place such as with respect to parking.  Convenience markets were also specified as a conditional use.  Other conditional uses were identified.  Residential uses are permitted but were separated out similar to Accessory Dwelling Units (“ADU”).  Because homes are being converted to commercial uses, the verbiage was modified to address that.  Mr. McNulty reported that ADUs are allowed in all residential zones and do not have to be reviewed by the Planning Commission.  Other uses that could have an impact on a neighborhood were identified.  Fruit stands were added to the list of permitted uses.  Other potential uses such as ice cream parlors or soda shops were listed.  

Height and setback issues for structures that front Santa Clara Drive were discussed.  It was noted that the maximum height of any building shall not exceed 30 feet.  That height was determined by the City’s Historic Committee.  Verbiage allowing height averaging was also discussed, which could be amended or dealt with on a case-by-case basis.  Setback issues were discussed as well as the appropriate distance that a dining area, for example, could potentially be from a sidewalk in the Historic District.  The Design Standards address parking on a case-by-case basis.  It was suggested that flexibility and walkability be encouraged.  A 10-foot pedestrian area was envisioned with a sidewalk and dining area.  Feedback was invited for setbacks and heights for buildings that front Santa Clara Drive.  

Mr. McNulty reported on lot size and stated that the minimum square footage for a single-family dwelling is 6,000 square feet and 8,000 square feet for a two-family unit.  The intent was to be consistent with the standards for multi-family.  The maximum density allowed is eight units per acre.  Pad lots were also considered to help with the Governor’s Initiative to provide attainable housing.  It was noted that pad lot homes typically have two-car garages and parking would be required on site.

With regard to the front setback, it was recommended that 10 to 12 feet be allowed for any building that fronts Santa Clara Drive.  It was recommended that flexibility be allowed on Santa Clara Drive.  Mayor Rosenberg commented that walkable communities tend to have wider sidewalks and smaller setbacks.  

A change was proposed to interior lot lines and side yards.  The Building Code calls for 10 feet between buildings.  The minimum lot frontage is 50 feet of frontage for a 6,000-square-foot lot and 60 feet for an 8,000 square-foot lot.  80 feet is allowed for a 10,000-square-foot lot.  The modified regulations were discussed.  Fencing specifications were discussed.  The Parking Section was modified to specify that excessive parking shall be avoided and should be located to the side or behind the building where the visual impact is reduced.  Exceptions may be considered on a case-by-case basis to promote compatibility with the area.  The parking standards apply to uses in the Multi-Use Zone.  

The Site Plan Review process was described.  It first involves review and recommendation by the Technical Review Commission (“TRC”), the Heritage Commission, the Planning Commission, and the City Council.  Other recommended changes were discussed.  It was recommended that an Architect with expertise in historic preservation be involved, as needed.  Kim Campbell, a local architect, is one of six architects in the State who is qualified to assist with Historic Preservation and could be retained as needed.  Mr. McNulty reported that the demolition and rebuild should be addressed concurrently.  A time limit would be imposed based on receipt of a completed application.  

Commissioner Waite commented on 17.74.50 Lot Line Regulations.  He liked that it was aspirational but did not know how it would be enforced.    Mr. McNulty agreed to share the concern with the Planning Commission and report back.  

4. Staff Reports.

Parks Director, Ryan VonCannon reported on the following:

· The woman working on the mural tunnel is on vacation.  He will reach out to her once she returns.  
· Citizens have contacted him about trees that are diseased and dying specifically on Rachel Drive, Highway 91, Ancestor Way, and the perimeter of the cemetery.  He was not sure why they were dying.  Staff has used are when applying treatments.  The only change has been to move to a spray treatment.  He was confused as to the cause of the problem.  Pre-emergent was applied on the west side of Rachel Drive where there have been problems.  Potential diseases were identified, and many were ruled out.  Mr. VonCannon consulted with an Arborist who determined that most of the trees are viable.  He suspected that the problem is due to the pre-emergent that was used.  The Arborist thought that most of the trees that are affected can be saved but may take 1 to 2 years to recover.  Staff was aware of the situation and is watching the trees carefully.  
· Crews worked on a five-day baseball tournament the previous week and as a result, got behind on their regular maintenance.  

Power Director, Gary Hall reported on the following:

· The two poles on Pioneer Parkway are complete.  The power had to be shut down to reroute those lines.  They were waiting for fiber optics to be moved to another pole.  
· Staff has been working on a predictive load program for generators.  They enter weather data that predicts the load needed, which has been effective.  They can also determine the cost savings of running the generators versus purchasing power from the market.  They began running the generators the previous week.  They will operate year-round going forward due to price fluctuations.  
· Mr. Hall did not attend the recent Utah Associated Municipal Power Systems (“UAMPS”) conference due to a family reunion.  He heard that PacifiCorp plans to increase its transmission rates by 45%.  The current rate is $6.91 per megawatt hour.  The increase would increase that to over $9.  UAMPS plans to contest the increase.  Mr. Hall acknowledged that what is proposed is a huge increase and will take effect next month.  
· The Rate Study is complete and will be presented to the City Council in August.  They can then determine if an increase is necessary.  Cost issues were discussed. 
· Those interested in attending the Annual Member Conference in Heber City were asked to contact him to register.  
· A staff member who recently journeyed out has taken a job with Rocky Mountain Power in Salt Lake City and will be leaving.  

Public Works Director, Dustin Mouritsen reported on the following:

· The Santa Clara Elementary School Irrigation Line has been installed and is expected to be functioning soon.  A change order was submitted to address the waterway on the knuckle across from the tennis courts to prevent the lower home from flooding when there is heavy rain.  
· Building plans have been submitted for the civil work on the shop at the Public Works Yard.  Once the civil design work is done the project can go out to bid and work can get underway.  Much of the work is being done in-house.    
· Mr. Mouritsen has been working with Sunrise Engineering on amendments to the Wastewater Master Plan.  Some trunk lines will need to be updated.  Once complete they will address the fees.
· Mr. Mouritsen reported that the Vineyard Drive Paving Project will start soon.  A change order was proposed to complete the east side of Burn Street.  The homeowners are supportive.  The intent was to install curb, gutter, and a four-foot sidewalk and keep the existing road.  A second change order was proposed to complete an irrigation line that will save 3½ million gallons of culinary water per year.  The project is on the City’s Capital Facilities Plan.  
· Earlier in the day a bid was approved to complete a four-foot block wall with two feet of wrought iron above and a gate on Cinnamon Circle.  The home was demoed but a chain link fence remained that is hazardous and an eyesore.  The proposed change will increase safety and beautify the area.  
· My Meter has been steady at 300 users.  Another Yopify notice was sent out with 32 more users being added.  That represents 10% which is higher than other cities.  Staff would continue to send out notices monthly going forward.
· Santa Clara native, Braden Mitchell, was introduced as a new employee.  Mr. Mouritsen was happy to have him on board.  

Building Official, Cody Mitchell reported on the following:

· The Building Department has been running lean and working well with Ivins City.  He has leaned on them substantially over the past few months and should be compensated.  
· In the last month, 20 Building Permits have been issued.  Eight were single-family.  The total was 72 for the year.
· Four Solar Permits have been issued in the last month making 32 for the year.
· Building maintenance was going well with two large sections of drainage line having been replaced.
· Work was to commence on a Chair Project the following month starting in the Banquet Room.
· Deputy City Recorder, Selena Nez was out last week.  Fred has also been out and was not expected to return for another month.  

Planning and Economic Development Manager, Jim McNulty reported on the following:

· The Heritage Commission is scheduled to meet the following day.
· Staff is working on a Request for Proposals (“RFP”) for the General Plan Update.  Mr. McNulty and Mr. Ence discussed the matter earlier in the day.

Police Chief, Jaron Studley reported on the following:

· Two new officers are currently doing field training.
· There is an unfunded mandate to perform early intervention.  The standard is to report misconduct complaints and ensure that the process is transparent.  He noted that information cannot be withheld.  A grant was being pursued with the help of Fire Chief, Lance Haynie.

Finance Director, Debbie Bannon reported on the following:

· Work was underway on a Budget Amendment.

City Manager, Brock Jacobsen reported on the following:

· An Interim Special Session was taking place with the Utah State Legislature with a study to be conducted on the Transient Room Tax (“TRT”).  
· Lance Haynie has been appointed Temporary Interim Fire Chief.
· Staff met with Steve Palmer from Hinton Burdick to commence work on the Audit.  The audit was to begin at the end of the month.  
· A meeting took place with the Swiss Days Coordinators to discuss the Parade and Parade theme.  It was noted that the number of entries will be limited.  
· An event with Mayor was scheduled to take place the following Thursday, at 10:00 a.m. at the Park.
· A Smart Water event was scheduled for the following week with the County from 11:00 a.m. to 1:00 p.m. and in the City the following day from 10:00 a.m. to 2:00 p.m.
· A meeting was held the previous day with Black Desert where concerns were discussed.  Traffic Engineer, Ryan Hales also addressed traffic impacts.
· The Wildland truck that was purchased three years ago is ready to pick up in Boise, Idaho.
· The Utah League of Cities and Towns (“ULCT”) Conference was scheduled to take place September 4 and 5.  Those wishing to attend were asked to contact Mr. Jacobsen.  The City will pay for lodging.
· Current openings were described.  

Commissioner Waite commented on potential funds to be raised from puzzle sales and an auction.  

City Recorder, Chris Shelley reported on the following:

· Elections are scheduled for June 25.

Interim Fire Chief, Lance Haynie reported on the following:

· The Fire Department is seeking creative financing for needed equipment, such as ambulances.  A lease option would allow for replacements every 10 years.  Competitive pricing was also obtained for a ladder.  The intent was to keep payments as low as possible.  It was noted that engines would be on a 20-year rotation.  
· Issues burdening the price of homes were discussed.    

5. Adjournment.

The City Council Meeting adjourned at 7:50 p.m.



__________________________________
Chris Shelley
City Recorder

Approved:  					
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