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Utah Office of Tourism                       
Board Meeting
Friday, June 13, 2014 – 10:00 am
Eagle Point Resort – Outpost Grill – Canyonside Lodge
150 South West Village Circle
Beaver, UT 84713



Present	Board Members
	Joel Racker		Mike Taylor		
	Kym Buttschardt		Gordon Topham		
	Kathy Hanna Smith		Bill Malone		
	Lance Syrett		Nathan Rafferty		

	Via Phone
	John Holland

	Absent
	Jeff Robbins		Pamela Hilton
	Hans Fuegi
		
	Staff
Vicki Varela				David Williams
Barbara Bloedorn			Jay Kinghorn			
		
		Guests
		Jeremy Chase				Struck
		Nan Anderson				UTIC
		Raelene Davis				Ski Utah
		Kelly McClelland			Struck
		Pat Holmes				Visit Salt Lake
		Peggy Bateman				Sportsman for Fish & Wildlife
		Byron Bateman				Sportsman for Fish & Wildlife
		Burke Swindlehurst			Crusher in the Tushar
		Red Oelerich				Outdoor Utah
		Clare Ramsay				Garfield County
		Falyn Owens				Garfield County
		Lane Tucker				Eagle Point/Beaver Travel Council
		Karen Gorzitze				Guest

WELCOME

Joel Racker called the meeting to order and welcomed the board members, staff and the audience to the meeting.  He thanked the Eagle Point Resort for hosting the meeting.  He then asked the board staff and audience to introduce themselves.  

Joel then asked Lane Tucker representing Eagle Point as well as the Beaver County Travel Council to do a brief welcome. 


Lane welcomed the group to Eagle Point Resort and thanked the board for holding its meeting in the area.  He reported that the resort has been in operation since 2010.  The business has been doing well and they are taking steps to make the resort a year round destination.  They have a great partnership with The Crusher in the Tushar bike race which encourages tourist to the area in the summer time and they host other private events in the office season.  

MINUTES

MOTION:  Kathy Hanna-Smith made a motion to approve the minutes from the May 8th board meeting and May 9th board retreat held at Zion Ponderosa.  Gordon Topham seconded the motion.  The motion passed. 

DIRECTOR’S REPORT

Vicki Varela reported on some of the following items:

· Had a productive meeting this week in Colorado Springs with Governor Herbert as well as Sally Jewell, Secretary of the Interior and tourism directors from the western states.  The governors and our tourism partners signed a memorandum of understanding with Secretary Jewell agreeing on the ways we will work together to promote tourism in western states.  Also had some private time with Secretary Jewell to discuss land use policy. 
· Getting great support from Governor Herbert on Brand USA.  The governor is trying to get the whole Utah congressional delegation signed on as co-sponsors for the re-authorization of Brand USA.
· Staffing Changes:  Have hired Emily Moench as PR Manager, Shay Read as Graphic Designer, and Bruno Schwartz as Global Specialist.  Will be interviewing candidates for the Business Intelligence in Research position beginning next week. This will round out our team. 
· Legislative Front: Refining the NAICS code measures to better measure the impact of tourism
· Will report to the Legislative Interim Committee on July 16th regarding the TMPF legislation – board members are welcome to attend this meeting
· Welcome Centers – In negotiations on the St George Welcome Center – the Governor may need to sit in on meetings to finalize an agreement on the way our welcome centers are maintained and operated – will keep you posted
· House Bill 283 – calls for more detailed information for the state to distribute funds to non-profits – more details to come on resolutions to this bill
· The Rourism Initiative – working closely with Delynn Fielding and Brad Peterson – targeting Emery, Daggett and Box Elder Counties to do a deep dive effort to help improve tourism in those areas
· Updated website provider – Have three finalist – will make a decision early this week – will pick someone that has good tourism experience

MARKETING COMMITTEE REPORT

Dave Williams reported on some of the following items:

· The co-op cafeteria plan interviews took place last week – two days of one on one interviews with tourism partners – there is a lot of enthusiasm among the partners – Kelly Day has been very instrumental in working with the  partners and Simpleview  to work out the bugs and to make the program paperless and digital – cafeteria plan is not due until August after the traditional co-op plan has been approved by the board
· Dave reviewed the stats and comparison from the 2014 three season campaign compared to the stats from the 2013 campaign.  The report showed that total website visits were up from the same time last year, 800 calls were slightly down and the total travel guide requests were up.

Kelly McClelland from Struck gave a three-season digital media report for the flight dates of March 24th through May 31st, 2014.  Kelly reported that the campaign delivered over 78 million impressions and generated 361,305 clicks for an overall click through rate of .46%.  The campaign’s CTR of .46% is 359% above the travel industry average CTR of .1%.

· Dave reported that the results have been received from SMARI on the winter ad campaign effectiveness.  The results were the lowest numbers every received since we have been doing the ad campaigns.  The prior year the results showed the campaign generated 77,000 incremental trips and this year the results showed only 21,000.  The prior year $167 million in traveler spending and this year only $43 million.  That equates to $1.50 in state and local tax revenue where last year it was close to $7.00 in tax revenue.  There are a lot of factors that can play into the change.  Hopefully the new and fresh winter ad campaign will make a difference next winter.

· TMPF Budget:  Dave reported that in the last board meeting, he had reviewed the proposed budget with the board but it was not approved because they were still in negotiations with Struck regarding its contract.  He further added that this is the last year that it could be renewed and next year an RFP would have to be done to select an ad agency.   He pointed out that last year the agency budget was $400,000 when the TMPF budget was $12 million.  This year with a $15 million TMPF budget, Struck is requesting $612,475 for agency and production. That would leave a total advertising budget of $9,887,525 for FY 2014/2015 budget.  Dave and the marketing committee requested that the board entertain a motion to approve the budget as presented.

MOTION:  Nathan Rafferty made a motion to approve the FY 2014/2015 budget as presented above.  Kym Buttschardt seconded the motion.  The motion passed. 

· Ski Utah Proposal:  Raelene Davis of Ski Utah requested the boards’ consideration to allocate $50,000 for poly-bagging 92,000 copies of Ski Utah Magazine with the October issue of SKI and 20,000 copies with the winter issue of Mountain.  She further reported that Ski Utah would provide a $50,000 match as well and the magazines will go to avid skiers in CA, NJ, PA, CT, FL, MA, MD, TX, VA, IL, GA, DE and NY. 

MOTION:  Mike Taylor made a motion to allocate $50,000 out of the winter budget for Ski Utah to poly-bag its magazine as outlined above.  Kathy Hanna-Smith seconded the motion.  The motion passed.  Nathan Rafferty abstained. 

· Outdoor Utah Proposal:  Red Oelerich of Outdoor Utah requested the boards’ consideration to allocate $70,000 to mail the Outdoor Utah Adventure Guide to markets that the UOT chooses.  Last year the board provided $65,000 but there have been postage increases since then.   Red would mail the maximum amount of copies possible with these monies based on the current postage rates.  He would work with the UOT on the mailing list.  

Nathan Rafferty reported that this fits the model of a great public/private partnership and the marketing committee likes the fact that the magazine covers the entire state.  He further reported that the marketing committee is recommending looking into poly-bagging the magazine for next year.   

MOTION:  Nathan made a motion to allocate $70,000 out of the three season budget to mail the Outdoor Utah Adventure Guide as outlined above.  Kym Buttschardt seconded the motion.  The motion passed. 

· Sportsman for Fish & Wildlife Proposal:  Byron Bateman asked for the boards’ consideration to allocate $70,000 for the February 2015 Western Hunting and Conservation Expo to be used for advertising.  Byron reported that the Expo attracts over 30,000 attendees with over 5,000 coming from out of state.  

MOTION:  Gordon Topham made a motion to allocate $70,000 for the 2015 Western Hunting and Conservation Expo with 65% coming from the three season budget and 35% coming out of winter budget.  Lance Syrett seconded the motion.  The motion passed. 

UTIA UPDATE

Nan Anderson reported on some of the following items:

· The Utah Tourism Industry Coalition has recently been renamed The Utah Tourism Industry Association. 
· The Tourism Works PAC is actively and strategically making campaign contributions
· The Republication primary is next weekend
· Actively supporting current incumbent tourism champions and donations to grooming future tourism champions
· Silent auction during the tourism conference – need donations of packages and items (this is a UTIA fundraiser)
· House Bill 283 – UTIA will work with an attorney to address all of the essential components of this bill
· Working with the UOT and US Travel Association at the federal level – met with Congressional Delegation in DC recently
· Early bird Registration for the 2014 Tourism Conference ends July 1st.  The conference will be held September 23-25 in Ogden.  Website - Utahtourismconference.com. Sponsorships and exhibit sales are going extremely well.
· Liquor legislation – a committee will be formed to work through some of the issues

PUBLIC COMMENT

Burke Swindlehurst reported briefly on the 2014 “Crusher in the Tushar” bike race.  The 2014 race will be held July 12th in Beaver.  This is the 4th annual race and attracts 600 participants from around the world. 

The race begins in historic downtown Beaver, Utah and finishes at Utah’s newest ski and summer resort, Eagle Point.  It features a 40/60 split between tarmac and dirt & gravel sectors, the 70 mile course accumulates over 10,000 feet of elevation gain and affords riders the opportunity to explore the stunning back country of Utah’s little-known Tushar Mountains and Fishlake National Forest.  

Raelene Davis of Ski Utah wanted to publicly congratulate Park City that was just awarded the 2019 Freestyle Alpine World Championship.   Multiple resorts will be used with 12 different events over a 10 day period. 

Meeting adjourned.  The next board meeting will be held Friday, August 8th in Salt Lake. 
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