ANNUAL RETREAT
OF THE
BOARD OF TRUSTEES OF THE UTAH TRANSIT AUTHORITY

PUBLIC NOTICE is hereby given of the Public Meeting of the
Board of Trustees of the Utah Transit Authority at
8:00 A.m. on Monday, August 11, 2014, at Boondocks Conference
Center, 525 South Deseret Drive, Kaysville, Utah with the following

Agenda:
7:30 a.m. Breakfast & Mingle
8:00 a.m. Welcome
Safety Message Dave Goeres
Welcome by Davis County Commissioner Bret Millburn
Message from Chair & President/CEO Chair Greg Hughes & Michael
Allegra, President/CEO
8:30 a.m. Keynote Speaker — Harnessing the Trends that Will Shape John W. Martin — Southeastern
UTA’s Success for Generations to Come Institute of Research
* A New Lens on the Future of Transit
*  Trends Shaping the Future of Transit
*  UTA’s Imperatives for the Future
10:00 a.m. Break
10:15a.m. UTA Staff Presentation — Re-cap of 2020 Goals, Progress on Sydne Jacques, PE
2014 Board Goals and Ideas for 2015 Jacques & Associates
*  Next Steps Toward Achieving the 2020 Strategic Plan Goals
12:00 noon Catered Lunch & Team Building Activity
1:00 p.m. Reconvene in Meeting Room
1:15 p.m. 2015 Vision and Goal Setting — Part | Sydne Jacques, PE
3:00 p.m. Break
3:10 p.m. 2015 Vision and Goal Setting — Part 11/Wrap-Up Sydne Jacques, PE
3:45 p.m. Closed Session

a. Strategy Session to Discuss the Purchase, Exchange or Lease of Real Property when Public
Discussion would Prevent the Public Body from Completing the Transaction on the Best
Possible Terms.

b. Strategy Session to Discuss the Character, Professional Competence, Physical or Mental Health
of an Individual.

c. Strategy Session to Discuss Collective Bargaining.

Strategy Session to Discuss On-going and/or Potential Litigation and other attorney/client
privileged communication.

4:00 p.m. Adjourn

Contact Regarding this Agenda:




Rebecca Cruz, Board of Trustees Support Manager
Utah Transit Authority

801-287-2580

rcruz@rideuta.com

The Board Mission Statement

Utah Transit Authority strengthens and connects communities thereby
enabling individuals to pursue a fuller life with greater ease and
convenience by leading through partnering, planning, and wise

investment of physical, economic, and human resources.
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