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 HENEFER TOWN PUBLIC HEARING AND REGULAR COUNCIL MEETING
DUP Building
67 N Main Street
Henefer, UT 84033
June 4 2024
Henefer, UT  84033


Minutes of the Henefer Town Council meeting held June 4, 2024.

Roll Call:  Mayor Kay H. Richins, Detton Fawcett, Robin Riches, Steven Dallin, Casey R. Ovard, Shelley Richins, Ashlee Vernon, Ty Bailey, Mason Kjar, Joel Riches, Jim Richins, Ari Ioannides, Paul Wangsgaard, Andrew Jackson.

Mayor Kay H. Richins opened the meeting at 7:00 p.m.  The prayer was offered by Steven Dallin and the Pledge of Allegiance was led by Joel Riches.

The first item on the agenda was carry over items from the May meeting.  There were no carry over items.

The next item on the agenda was Ari Ioannides. Ari introduced himself as a candidate running for the Summit County Council.  Ari informed the council that he is a member of the NS Fire Board.  Ari has been instrumental in analyzing financial & response reports for the NS Fire District to provide insight and direction.  Ari lives in Wanship and is hoping to be elected to the Summit County Council to help provide representation for the East side of Summit County.

The next item on the agenda was Andrew Jackson with information on revisions to the development code.  Andrew informed the council that he was the Executive Director for MAG for many years and upon retirement, now works for Horrocks Engineering.  MAG has contracted with Horrocks to help assist small communities in updating planning and zoning ordinances.  Andrew informed the council of changes to the State development code which will affect local development codes, specifically subdivisions.  Andrew gave a brief rundown of some of the changes which will go into effect December 31, 2024, which are as follows.
	*A concept map is no longer permitted as a requirement.  Developers have the option of a pre-map location meeting.
	*Publication of all necessary items to be included in a complete subdivision application.
	*Town Council no longer approves preliminary plats.  Preliminary and final plat approval will be at the Planning Commission level.
	*Once a complete application is submitted, the Planning Commission has 30 days to review it and add it to the meeting agenda.  The Planning Commission may have to meet twice a month to accommodate this requirement.
	*Improvement plans, (cuts, fills, water lines, sewer lines, etc.) can not exceed 4 review cycles.
	*All the work should be done at the preliminary stage so that the final plat stage is simply checking to ensure that the developer has met all requirements.
	*School District approval of the plat is no longer permitted.
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	*Mayor will sign final plat approval, but it is the Planning Commission that grants the final approval.
	*Required improvements must directly relate to the subdivision.  Anything above and beyond that, would need to be covered by impact fees.

Andrew gave council his contact information for any questions regarding the development code.

Mayor Kay H. Richins questioned if Andrew is familiar with steps Kamas is taking to maintain control of development.  Andrew is not familiar with this.  Andrew explained that if there is reasonable cause for something, municipalities can make certain requirements.  You can be thorough, but if developers are complying, you cannot hold up development.

[bookmark: _Hlk169685977]Mayor Kay H. Richins called for a motion to open a public hearing for the Diston Binding MOU.  Casey R. Ovard made a motion open the public hearing.  Steven Dallin seconded the motion. VOTE:  AYE:  Mayor Kay H. Richins, Detton L. Fawcett, Robin K. Riches, Steven Dallin, Casey R. Ovard  NAY:  none,  ABSTAINING:  none, ABSENT: none 

PUBLIC HEARING

Mayor Kay H. Richins informed the public that Henefer Town has been in negotiations with the Diston family.  The Diston family has requested permission to place a fire hydrant on the Henefer Town line in exchange for property around the culinary spring for repairs.enH

Paul Wansgaard questioned how much property it was and if it was an even exchange.  Mayor Richins informed Paul that it was an even exchange for 1 acre of property surrounding the spring.  Paul questioned who would incur the cost of the fire hydrant installation.  Mayor Richins informed the public that the Diston family would incur the cost.

Mayor Kay H.Richins called for any further comments from the public.  There were no further comments.

[bookmark: _Hlk170194857]Mayor Kay H. Richins called for a motion to close the public hearing for the Diston Binding MOU.  Casey R. Ovard made a motion to close the public hearing.  Robin K. Riches seconded the motion. VOTE:  AYE:  Mayor Kay H. Richins, Detton L. Fawcett, Robin K. Riches, Steven Dallin, Casey R. Ovard  NAY:  none,  ABSTAINING:  none, ABSENT: none

COUNCIL MEETING RESUMES

Mayor Kay H. Richins called for a motion to open a public hearing for the Fawcett Binding MOU. Steven Dallin made a motion open the public hearing.  Casey R. Ovard seconded the motion. VOTE:  AYE:  Mayor Kay H. Richins, Detton L. Fawcett, Robin K. Riches, Steven Dallin, Casey R. Ovard  NAY:  none,  ABSTAINING:  none, ABSENT: none 

PUBLIC HEARING
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Mason Kjar informed the public that he had received an email earlier today from Mr. Fawcett which had a signed quit claim deed attached.  Mason explained that as part of the development of the secondary water system, one of the main lines needs to be ran through the Fawcett property on Old Ditch Road.
Henefer Town is going to purchase the needed property at the same property value as other property in the area.

Mason presented to the council the signed quit claim deed, metes and bounds description of the property, and the survey for council authorization.  Mason explained that it must be done with two metes and bounds descriptions, because part of the property is in a conservation easement, which needs to be lifted.  Mason is working with the Summit County Conservation Committee to get this lifted and does note feel it will be an issue.  If the council agrees, the agreement will need to be signed and a check in the amount of $8,208.93 issued to F-3 Land Company, LLC.

Paul Wangsgaard questioned the size of the property being purchased.  Mason informed the public that it is approximately 11,000 square feet.  Paul questioned how the Town will get to the river for the secondary project.  Mason explained that an easement agreement has already been negotiated with the Thelma Stevens family for that access.

Mayor Kay H.Richins called for any further comment from the public.  There were no further comments on the Fawcett property acquisition.

Mayor Kay H. Richins informed the public that the 2023-2024 Amended Budget and the 2024-2025 Original Budget have been prepared by Shelley Richins and CPA, Tim Rees.  Shelley Richins presented copies of the amended and original budget for the council and public to review.  Adjustments included reallocating administrative costs and receiving funds from the Restaurant Tax Grant.

Paul Wangsgaard questioned if the budget has increased or decreased.  Mayor Kay H. Richins informed the public that the budget has been increased.

[bookmark: _Hlk170200744]Mayor Kay H. Richins called for motion to close the public hearing for the Fawcett Binding MOU.  Casey R. Ovard made a motion to close the public hearing.  Robin K. Riches seconded the motion. VOTE:  AYE:  Mayor Kay H. Richins, Detton L. Fawcett, Robin K. Riches, Steven Dallin, Casey R. Ovard  NAY:  none,  ABSTAINING:  none, ABSENT: none

COUNCIL MEETING RESUMES

The next item on the agenda was Ashlee Vernon with information on a Henefer Town website upgrade.

Ashlee explained that she has received quotes from two different website providers, Town Web and Civic Plus.  Ashlee gave a presentation for both website providers and explained the pros and cons of each.  Ashlee informed the council that the pricing for Town Web is a base price of $1200.00/ per year, with additional costs for each additional form or add on. This is about what the current website costs.  The pricing for Civic Plus is $3800.00/year, but it includes unlimited form building and users.  Ashlee explained the difficulty of navigating the current website and feels that either of two options presented would be much more user friendly.  
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The council questioned which website would be best for Henefer Town. Ashlee explained that they are both good and each has different things that she likes.  In her opinion, she felt that Civic Plus would be the best option.

Mason Kjar questioned if the websites use municode to post the Town code.  Ashlee explained that Civic Plus uses municode and Town Web would give a link for access to the code. 

Detton questioned if it was a concern that Town Web is a newer company.  Ashlee explained that although they are a newer company, she doesn’t have concerns about it.  She explained that they have a lot of clients across the country.  The person that helped design the website was a former clerk and Ashlee feels like this provides ease of use in uploading agendas and minutes.

Mayor Kay H. Richins questioned if Ashlee needs a decision tonight.  Ashlee informed the council that it would be helpful but not necessary.  Ashlee explained that if we get started on the web design soon, it should be ready by the first of the year.

Ty Bailey informed the council that Morgan City started with municode and then it was bought out by Civic Plus.  

Then next item on the agenda was a summer watering discussion.  

Detton Fawcett informed the council that the water levels are currently good.  There is great overflow at the Batches spring and Franklin’s is not overflowing quite as much.  Detton does not have concerns for water capacity at this time, but feels it is important to have watering parameters in place as we approach the hot summer months.  Detton suggested that the council make a recommendation for watering 2 days a week from 6-9 a.m. or 6-9 p.m.  Mayor Kay H. Richins suggested recommending 3 days a week.  Shelley Richins will add a memo for the watering recommendations to the utility billing.

The next item on the agenda was a public comment period.  Mayor Kay H. Richins called for any public comment.  

Joel Riches informed the council that the summer hire boys have been doing an excellent job.  Joel reported that there is a culvert on Main Street that has a huge hole in it that needs repair.  Mayor Richins suggested that Joel contact Tim Richins regarding the culvert.  

Steven Dallin recommended that Joel be added to the staff reports on the next agenda.

Jim Richins questioned what the status of the Henefer sidewalks are.  Mayor Kay H. Richins informed the public that a sidewalk company has identified the sidewalks that need repair.  The quote is $87,000.00 and Henefer does not have that in the budget.  Mayor Richins explained that some of the bad sections could probably be fixed and the grass removed from the sidewalks.

The next item on the agenda was Jim Richins with a request to move water & sewer services from his property at 230 N Main Street to 280 N Main Street.  Jim presented a letter to the council with this request.  
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Casey Ovard questioned if Jim currently pays monthly for these services.  Jim informed the council he has been paying for the water & sewer at this location for years.

Detton Fawcett questioned if the area is all part of the same original subdivision.  Jim informed the council that it is not a subdivision, there were originally two homes on the property, which have since been torn down.  The lot on the 280 N Main Street is a separate lot, which is owned by Jim.

[bookmark: _Hlk170202900]Mayor Kay H. Richins called for a motion to grant permission to Jim Richins to move the sewer and water service from 230 N Main Street to 280 N Main Street.  Casey R. Ovard made a motion to grant permission to Jim Richins to move the existing water & sewer located at 230 N Main Street to the lot located at 280 N Main Street.  Detton L. Fawcett seconded the motion. VOTE:  AYE:  Mayor Kay H. Richins, Detton L. Fawcett, Robin K. Riches, Steven Dallin, Casey R. Ovard  NAY:  none,  ABSTAINING:  none, ABSENT: none

Steven Dallin questioned if the existing meter will be removed to prevent any further use at that location.  Jim indicated that it will be removed.  Mayor Kay H. Richins indicated that there is currently a leak by that location and the meter & service can be removed when it is repaired.

Shelley Richins will prepare a document granting permission to move the service.  The water & sewer installation to the new location will be at Jim’s expense.

Mayor Kay H. Richins called for comment from the council on the acquisition of a new website.  The council agreed that Civic Plus was the best option.

Mayor Kay H. Richins called for a motion to allow Ashlee Vernon to pursue a new website design from Civic Plus.  Casey R. Ovard made a motion to grant Ashlee permission to pursue a new website from Civic Plus.  Steven Dallin seconded the motion. VOTE:  AYE:  Mayor Kay H. Richins, Detton L. Fawcett, Robin K. Riches, Steven Dallin, Casey R. Ovard  NAY:  none,  ABSTAINING:  none, ABSENT: none

The next item on the agenda was a Rocky Mountain Power Franchise Ordinance.  

Mason Kjar explained that in order for Rocky Mountain Power to perform utility work throughout Henefer, there must be a franchise ordinance in place.  Mason has reviewed the ordinance and briefly explained it to the council.

Mayor Kay H. Richins called for a motion to adopt the RMP Franchise Ordinance.  Robin K. Riches made a motion to adopt the RMP Franchise Ordinance. VOTE:  AYE:  Mayor Kay H. Richins, Detton L. Fawcett, Robin K. Riches, Steven Dallin, Casey R. Ovard  NAY:  none,  ABSTAINING:  none, ABSENT: none

The next item on the agenda was Ty Bailey.  

Ty explained that in June the council adopts the certified tax rate.  Ty informed the council that Summit County has not published the certified tax rate yet.  Ty feels that the $51,000.00 that is budgeted for property taxes will be higher than the certified tax rate allows.  Ty recommended that the council elect to go through the truth in taxation process to adopt a certified tax rate in August.  If the council elects to 
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do this, the amended budget will be adopted now and the 2024-2025 budget will be adopted after the  tax rate is approved at the August 6 meeting.  Steven Dallin questioned if the June deadline is dictated by State statute.  Ty informed the council that it is State statute.  You either have to approve the certified tax rate in June or go through the Truth in Taxation process, in which you will have a public hearing in August. Ty explained that the Truth in Taxation process doesn’t mean that you have to change the rate, you can still just adopt the certified tax rate.

Mayor Kay H. Richins called for motion to enter the Truth in Taxation process.  Casey R. Ovard made a motion to enter the Truth in Taxation process with a public hearing on August 6, 2024 @ 6:00.  Steven Dallin seconded the motion. VOTE:  AYE:  Mayor Kay H. Richins, Detton L. Fawcett, Robin K. Riches, Steven Dallin, Casey R. Ovard  NAY:  none,  ABSTAINING:  none, ABSENT: none

The next item on the agenda was Resolution 2024-252 Amended budget 2023-2024.

[bookmark: _Hlk170223946]Mayor Kay H. Richins read Resolution 2024-252.  Mayor Kay H. Richins called for a motion to adopt Resolution 2024-252.  Detton L. Fawcett made a motion to adopt Resolution 2024-252 for the 2023-2024 amended budget.  Casey R. Ovard seconded the motion. VOTE:  AYE:  Mayor Kay H. Richins, Detton L. Fawcett, Robin K. Riches, Steven Dallin, Casey R. Ovard  NAY:  none,  ABSTAINING:  none, ABSENT: none

The next item on the agenda was the 2024 Fraud Risk Assessment.  

Town Clerk, Shelley Richins informed the council that a Fraud Risk Assessment must be submitted to the Utah State Auditor every year.  Shelley presented the council with the Fraud Risk Assessment. She explained that Henefer Town has a higher score of 355 this year, which indicates that Henefer is in the low fraud risk category.  The score is higher than last year since Ashlee Vernon has been hired as the recorder to provide adequate separation of duties.

Mayor Kay H. Richins called for motion to accept the 2024 Fraud Risk Assessment.  Robin K. Riches made a motion to accept the 2024 Fraud Risk Assessment.  Detton L. Fawcett seconded the motion. VOTE:  AYE:  Mayor Kay H. Richins, Detton L. Fawcett, Robin K. Riches, Steven Dallin, Casey R. Ovard  NAY:  none,  ABSTAINING:  none, ABSENT: none

Mayor Kay H. Richins presented a short video presentation for emergency messaging services.  Ashlee informed the council that for $550.00/year you can add text messaging, up to 20,000 texts are included, through Civic Plus.  Ashlee will find out how customers sign up for the service.  Mayor Richins informed the council that the emergency notification service he is looking at is $75.00/month.

The next item on the agenda was a review of the May 7, 2024 meeting minutes.  Corrections suggested were page 1, last paragraph, clarify that summer hire applicant Grant Wahlin was not present at the meeting.  Spelling and grammatical corrections were suggested throughout the minutes.

Mayor Kay H. Richins called for a motion to accept the May 7, 2024, Henefer Town Council Meeting minutes.  Steven Dallin made a motion to accept the May 7, 2024, Henefer Town Council Meeting minutes as amended.  Casey R. Ovard seconded the motion. VOTE:  AYE:  Mayor Kay H. Richins, 
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Detton L. Fawcett, Robin K. Riches, Steven Dallin, Casey R. Ovard  NAY:  none,  ABSTAINING:  none, ABSENT: none

The next item on the agenda was a vote on the proposed binding MOU for the Diston property acquisition.

[bookmark: _Hlk170224012]Mayor Kay H. Richins called for a motion to approve the proposed binding MOU for the Diston property acquisition.  Casey R. Ovard made a motion to approve the proposed binding MOU for the Diston property acquisition and to authorize the Mayor and staff to execute the final agreement.  Detton L. Fawcett seconded the motion. VOTE:  AYE:  Mayor Kay H. Richins, Detton L. Fawcett, Robin K. Riches, Steven Dallin, Casey R. Ovard  NAY:  none,  ABSTAINING:  none, ABSENT: none

The next item on the agenda was a vote on the proposed binding MOU for the Fawcett property acquisition.

Mayor Kay H. Richins called for a motion to authorize the Mayor and staff to sign the quit claim deed in exchange for the property sold at a rate of $8,208.93.  Steven Dallin made a motion to authorize the Mayor and staff to sign, file, and record the quit claim deed in exchange for the property sold at a rate of $8,208.93. Casey R. Ovard seconded the motion. VOTE:  AYE:  Mayor Kay H. Richins, Detton L. Fawcett, Robin K. Riches, Steven Dallin, Casey R. Ovard  NAY:  none,  ABSTAINING:  none, ABSENT: none

The next item on the agenda was Mason Kjar with legal counsel training.

Mason provided training to the council to improve the practice of holding closed meetings. Mason explained that municipalities need to go chapter and verse through the statute for closed meetings, or risk having discussions uncovered.  Mason read the statue which states that a closed meeting can be held if:
1. There is a quorum.
2. At least 2/3 of the members must vote to approve closing the meeting.
3. A closed meeting is not allowed unless each matter discussed is permitted.
4. A public body must not take a vote in a public meeting.
5. The following information must be publicly announced and entered into the minutes of the public meeting at which the closed meeting was approved.:
*The reason for the closed meeting.
*The location of where the closed meeting was held.
*Polled vote by name of each member of the public body.

Mason informed the council of complaints against North Logan for their closed meeting practices. Mason read from a 31-page order that a judge issued in the case against the North Logan Council.  The judge determined that the meetings were illegally closed. Mason cautioned that a government must always protect the public interest.

Mason informed the council that the subdivision changes passed by the legislature will go into effect for Henefer on December 31, 2024.  Mason suggested training for the Planning Commission on the new subdivision legislation.  
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Robin Riches questioned how the new legislation will affect subdivisions that are already in limbo.  Mason explained that those subdivisions that have already submitted applications will be vested.  

Detton questioned if 2/3 of the entire council or 2/3 of a quorum must vote to enter a closed session.  Mason explained that it is 2/3 of a quorum.

[bookmark: _Hlk167870595]Mayor Kay H.Richins called for a motion to enter a closed session.  Casey R. Ovard made a motion to enter a closed session for a strategy session to discuss the leasing of water shares, because to disclose that property under consideration would prevent us from completing the transaction on the best possible terms..  Robin K. Riches seconded the motion. 
ROLL CALL:  Mayor Kay H. Richins, YES
       Detton L. Fawcett, YES
       Robin K. Riches, YES
       Steven Dallin, YES
       Casey R. Ovard, YES  

CLOSED STRATEGY SESSION

A discussion of negotiations, and actions related to completing a transaction for the leasing of water shares, on the best possible terms.

Mayor Kay H. Richins called for a motion to close the closed strategy session.  Steven Dallin made a motion to close the closed strategy session.  Robin K. Riches seconded the motion.
ROLL CALL:  Mayor Kay H. Richins, YES
       Detton L. Fawcett, YES
       Robin K. Riches, YES
       Steven Dallin, YES
       Casey R. Ovard, YES  

COUNCIL MEETING RESUMES

The next item on the agenda was reports from council members and staff.
 
Robin reported that she has been unable to get any food trucks for the 4th of July Celebration.  Chris Paskett will be doing concessions.

Robin will set up a Henefer events account with First Community Bank to link to the online registration for the 5K.  She will deliver the paperwork to set up the account for the Mayor and Treasurer to sign.

Robin informed the council that we need to keep track of out of town participants to help with the grant application in the future.

.  Robin reported on 4th of July preparation as follows:
	*Casey and Steve are in charge of parade entries.
*Detton is in charge of the parade float/Shelley- treats to throw/Mayor Richins – Grand             Marshall
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*TheT-shirt contest has 9 entries.  You can vote on Facebook.  Robin has contacted Badger printing to check on pricing. The lighter weight T-shirt will cost 5-6 dollars.
	*SCSO contract for road closure has been submitted.
	*Mayor Richins will order the breakfast food.
*Suggested setting up a booth to inform citizens about the building remodel.

Robin will contact Renner to be put on the schedule for the pickle ball courts.  Renovation on the courts will probably begin late summer.

NS Unite and Park City Film has a movie in the park scheduled for June 27 at the Henefer Park.  There will be a Fiesta Friday with free tacos on July 19 at the Henefer Park.

Robin has consulted with Back Country Excavation regarding fencing around John’s Park.  New fencing is recommended, but is not in the budget at this time.  Robin will try to get a RMP Grant to purchase coated tables for John’s Park.

Detton L. Fawcett reported that Marriott Construction is wrapping up their phase of the secondary water project.  

Detton reported on several water and sewer items:
*A culinary water sample taken by Summit County came back bad.  The water was resampled and came back good.
*Several potential water leaks have been reported.  Henefer staff is working on checking them out.  The leak on Main Street has been Blue Staked for repair.
	*A new sewer lagoon manhole lid was installed.
	*The chlorination station has been checked and is working properly.
*Batch’s spring is overflowing. Franklin’s spring is not overflowing, but Franklin Creek is running high.
*Kent Wilkerson suggested placing aerators in the sewer lagoons to help control duckweed.
*Marriott Construction has been pressure testing the secondary lines.

Steven Dallin questioned if Marriott Construction has repaired any damaged fire hydrants.  Detton informed the council that some had been damaged and Brent Ovard will address this with Marriott.

Detton invited the council members to visit the springs so they would know how they work.

Casey R. Ovard reported that he has spoken with Kent Lundquist.  Kent informed Casey that his brother-in-law has signed the mylar & the deed and will send it back.  Casey will meet with Terry Diston and Paul Ferry about the property acquisition in Franklin Canyon.  Mason will send Paul the file for the property acquisition.

Steven Dallin reported on the NS Fire Board.  Steve informed the council that there is a resolution on the table to allow the Fire Chief additional delegation to enforce certain addendums on the Fire Code.  The Fire Board representatives from Coalville, Henefer, and Hoytsville requested that the item be tabled 
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until they can meet with the local planning representatives.  They want to make sure that it won’t create a more restrictive approach on new construction.  Steve will contact Jake Young to discuss.

Steve reported that the Cemetery/Town Clean-up went well.  The summer hire employees have been helping at the cemetery.  Steve will purchase flags from Henefer 2nd ward for $10.00/flag.  Mayor Richins suggested purchasing as many as he can get.  Steve requested $150.00 from the cemetery budget to purchase the flags. Steve informed the council that the cemetery dumpsters need to be dumped.  Shelley will call Republic Services to get them dumped.

Mayor Kay H. Richins informed the council that he is pursuing a CDBG grant for an additional water tank.  

Mayor Richins has spoken with Kitty Young regarding the use of the old DUP cabin as a civic center or offices. 

Mayor Richins gave suggestions for the parade Grand Marshall.  They were Dennis Richins, Brent Ovard, Warren Jones, or Lorin Fawcett.

Mayor Richins will get some asphalt for potholes.

Ty Baily informed the council that the first pay request for Adams Construction in the amount of $39,805.00 has been submitted.  The building remodel is well underway.  Mayor Richins would like to meet with the contractor to review the plans for the remodel. Robin Riches suggested looking at a small space in the building for the mobile food pantry.

Ty reported that he is working on getting secondary water and sewer impact fee analysis proposals.  Since the sewer doesn’t have a capital facilities plan, it will be included in the proposal.  

[bookmark: _Hlk159399298][bookmark: _Hlk159407299]Mayor Kay H. Richins called for a motion to adjourn.  Robin K. Riches made a motion to adjourn the Henefer Town Council Meeting.  Steven Dallin seconded the motion. VOTE:  AYE:  Mayor Kay H. 
Richins, Detton L. Fawcett, Robin K. Riches, Steven Dallin, Casey R. Ovard  NAY:  none,  ABSTAINING:  none, ABSENT: none
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