


Records and Information Management Committee

Date: 06/14/2024
Time: 11:00AM	 
Meeting location: WebEx and the Records Center


Attendees 
Maren Slaugh				Records Management & Archives 
Darrell Passey				Records Management & Archives 
Roseanna Clark			Aging & Adult Services
Karen Helfrich			Auditor
Rachel Rigdon				Contracts & Procurement 
Mitch Park				County Council  
Gavin Anderson			District Attorney 
Stacia Sidlow				District Attorney 
Heather Edwards			Health Department
Robert Fowler				Information Services 
Melissa Haslam			Library Services
Michelle Hicks			Mayor’s Office 
Laura Fuhriman			Surveyor
Zelma Farrington			Sheriff 
Phil Conder				Treasurer 

Agenda:
1.  Call to order
2. Approval of meeting minutes from 04/19/2024
3. NextRequest – how is it working for staff, updates, and enhancements.
4. Legislative updates: House Bill 491
5. Other Business

Meeting Commencement: The meeting was called to order at 11:00AM by Maren Slaugh.
Approval of meeting minutes from 04/19/2024: Minutes were reviewed by the committee. Phil Conder made a motion to approve the minutes as written. Mitch Park seconded the motion.
NextRequest Discussion: The meeting commenced with Maren Slaugh leading a discussion on the NextRequest system and its current functionality for our needs. It was noted that our contract is set for renewal in 2026, prompting early consideration of whether the system meets our requirements and potential enhancements. Maren Slaugh highlighted the vendor's responsiveness to feedback and their willingness to incorporate suggestions.
Maren Slaugh drew attention to an email sent approximately one month ago regarding publishing requests and shared her screen to demonstrate the main page of NextRequest. The public-facing records portal features two primary options: a search function and a request submission tool. The search function efficiently handles public inquiries, including recurring requests such as updates on downtown developments and contracts with the County. By publishing findings on the portal, the aim is to proactively address public interest and reduce repetitive queries to the mayor's office or council.
Discussion then focused on the request submission tool, emphasizing its role in managing new requests and ensuring all public requests are properly logged. Questions arose regarding the responsibility of users publishing requests—whether they are entirely public, if non-public information has been redacted, the duration of their availability on the portal, and the need for quality control to prevent inadvertent release of sensitive information.
Currently, there are fewer than 70 published requests. An issue was raised where published requests may indicate full release of records to the requester, yet accessing the documents section reveals no files, necessitating additional requests for specific documents. In light of these challenges, Maren Slaugh sought input on the future use of the publishing feature and proposed enhancing training to prevent inadvertent disclosures. Attendees deliberated on establishing a retention schedule for public-facing requests, considering compliance with retention regulations and practical considerations for data privacy and storage capacity. 
Karen Helfrich expressed support for the option to publish requests, though she has not utilized this feature herself. Michelle Hicks advocated for transparency in publishing public requests and proposed establishing a periodic audit process to review uploaded content for potential inadvertent disclosures. Mitch Park expressed initial reservations about mandatory adoption within all county agencies, suggesting flexibility in feature utilization and each agency could seek guidance from the Attorney's Office on best practices. Michelle Hicks and Maren Slaugh recommended the agency document these decisions on NextRequest within their records management program for utilizing the publishing feature or not to.
Maren Slaugh suggested conducting broader research on this feature in way of a survey of the users. A survey of all users and their division directors could gauge interest and preference for utilizing this feature. Following Michelle Hicks and Mitch Parks’ suggestions, we could categorize and disclose which agencies utilize the feature on the portal for transparency.
The Committee agreed to proceed with a survey of users and stakeholders and to review the findings in a subsequent meeting.
Legislative Updates: House Bill 491: Maren Slaugh intended to share a brief PowerPoint from the State regarding House Bill 491 but will distribute it via email due to time constraints. Gavin Anderson mentioned an upcoming training by the State on HB491 for the District Attorney’s office and offered to provide more information at the next meeting.
Meeting Conclusion: A motion was made by Michelle Hicks to adjourn the meeting, seconded by Phil Conder.  The meeting was adjourned at 11:48AM by Maren Slaugh. 
Next meeting is scheduled for a later date.
Action Items:
· Maren Slaugh to distribute the State's PowerPoint on House Bill 491 via email.
· Gavin Anderson to update the Committee on the State's training session on HB491 at the next meeting.
· Committee members to review and provide feedback on the proposed survey for NextRequest.




