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TICABOO UTILITY IMPROVEMENT DISTRICT
 REGULARLY SCHEDULED BOARD MEETING- Meeting Minutes
DATE:           Wednesday June 12th 2024
TIME:              5:30 PM 
LOCATION:   	Electronic Meeting
Pursuant to House Bill 5002, 'Open and Public Meetings Act Amendments,' passed during the 2020 Fifth Special Session of the Utah Legislature and codified under Utah Code Ann. § 52-4-207(4), I, Alexa Wilson, hereby make the following written determination in my capacity as Chair of the Board of Trustees of the Ticaboo Utility Improvement District warranting the TUID Board to convene and conduct electronic meetings without a proper anchor location:
AGENDA 
1. Call Meeting to Order – Alexa Wilson called the meeting to order at 5:30 pm. 
   a. Roll Call of Board Members – Alexa Wilson called role and all board members were present, which included Alexa Wilson, Mike Morlang, and Amy Golden  
2. Adoption of Agenda – Alexa Wilson called to adopt the agenda. Mike Morlang made the motion to adopt, Amy Golden 2nd and the agenda was approved unanimously.
3. Approval of minutes:  Approval of minutes from 4/10/24 meeting- Alexa Wilson asked for approval of minutes. Mike Morlang made a motion to approve, Amy Golden seconded the motion, and the minutes were approved unanimously.
4. Review procedures for handling electronic participation by the public – Alexa Wilson reviewed electronic participation procedures.
5. Public Comment -- TUID welcomes comments from the public. The Board sets aside 15 minutes at each Board meeting to hear from anyone wishing to speak. Each presenter is allowed one opportunity and has up to three (3) minutes for remarks.  Any member of the public who desires to make a comment shall use the 'raise hand' feature during the Zoom meeting.  The public comment segment of the Board meeting is not the time for a question-and-answer discussion. TUID staff are available for dialogue outside of Board meetings. 
No public comment was made
6. Update on alternative energy grant
Alexa gave updates on the C-Site renewable energy grant, whose focus, she explained, is to reduce power rates by reducing power generation costs, adding that this more reliable form of energy is expected to spark investment. 
Alexa presented a slide titled “Ticaboo Renewable Energy Project” where she outlined the terms of the grant, including:
· TUID is asking for 2.9 million dollars 
· TUID’s cost would be $155,000.00
· SITLA would be able to provide the land needed
· TUID’s cash cost will be $50,000.00
· The whole project will cost $3.1 million
· The project’s goal is to provide 85% renewable energy and 15% battery; 438 kWh solar and 1439 kWh battery.
· If distribution system upgrades are required that would include connectivity upgrades such as transformers and new lines.
Alexa expressed her belief that TUID has a strong application as it has met all goals including acquiring support at the community, federal, state and local level, and has good leadership. Alexa expects an answer by the end of July and added that “there is only 18 million available, so if it doesn’t happen there are other grants to apply for, and the intention is to keep applying until someone says yes.”
Alexa asked if there were any questions or comments from members of the public. 
No comments were made
Mike Morlang commented that he thought it was a good plan. 
John Motley commented that most quotes are around 2 mw solar and storage combined, so that may take care of more than 85% if it happens. 
Mike commented that 1439 kWh will get us through the nighttime period into the day without running the generator, or on overcast days without a lot of sun.
Alexa stated that she will publish the grant application and share the NREL report in a few weeks. 
7. Management reports
a. John Motley—General updates on operations
John explained that because of the age of the breakers for the C-9 generators, they are having problems communicating and performing automatic operations. John discussed the difficulty in obtaining new breakers, from them being on backorder to now no longer being available, and the necessity of purchasing the rebuilt breakers. John added that once the new rebuilt breakers are in, the reliability of the power plant is expected to improve. 
John discussed the recent power outage a few weeks earlier, noting that it was the first one, and explained that it was a result of the breakers’ inability to communicate with each other, and added that infrastructure problems, including the generators capacitance, caused them to shut down when they went over voltage. John added that the machines are being checked out to make sure they didn’t play a role, adding that it could possibly be some of both. John then discussed the rebuild of Engine #2, sharing the following details:
· # 2 is still in rotation, and being tested quite often
· The rebuild is a project that must happen during the winter while the MQ is running outside.
· CAT will need 30-day notice to rebuild the engine.
· Performance Diesel also placed a bid for the rebuild, their bid being a lot less. 
· The value and service of each bidder should be considered.   
· John stated that he will be meeting with CAT and will consider both options.
Alexa suggested that when it’s time, John should write a recommendation on who to do the rebuild with. 
John discussed budgeted items that have been implemented recently including new oil for the generators, and noted that the grant would help cut fuel, oil, and filter costs, which add up to be a lot of money. 
Alexa commented that TUID is not in a good place, not being financially or technically stable, and that John has worked hard to successfully cut costs. 
John discussed budgeted items on the higher end such as the cost of bonds and fuel, adding that he recently made 3 bids for fuel, with Pierce and Offen responding with price quotes; Offen showing markets in Salt Lake City, Denver, and Las Vegas for comparison. John explained that because the goal is to not trigger the fuel surcharge, he had Offen deliver 2,000 gallons that were below $3/gallon to top off the tanks. John added that with July 4th price peaks, we want to stay within budget if we can, and it being an election year and getting daily reports we’ve been able to do that so far. 
That concluded John’s management report
b. Ray Golden—Management company updates
Ray clarified specific objectives to achieve such as “securing water rights” and “total cost if TUID is eligible”, if he were to be added to the agenda to a water conservancy meeting.  
Alexa stated that she still hasn’t heard from the state engineers on the water rights application being approved or denied. She added that if the answer is “no”, which is most likely, TUID can move forward and the board can then ask “is water available” and “if so, what terms”? 
Ray stated that they were led to believe it is available, and the next step would be to come to a meeting to request water rights and added that the issue being added to the agenda is a step toward securing those water rights. 
Amy suggested “let it play out” since TUID may still get water rights and has water rights until 2032.
Alexa commented that if the next step is to officially request water rights then wait to see what the state engineer says.  
This concluded Ray’s management report
8.  Discussion on adding TUID board members
Mike discussed the reasoning for adding board members, stating that in the past there was not enough wiling participants to move to a 5-person board, and that TUID started with a 5-person board and moved to 3 due to lack of interest in being on the board. Mike suggested that a 5-person board would allow a lot more convenience with voting protocols, add more of a diverse demographic to the board, and make TUID stronger in the future. 
Alexa discussed her concern with a 5-person board, it being that 4 people will have to agree to make any decisions and that it would be difficult to decide anything. 
Mike said that he thought a 3-person majority would be required for a 5-person board. 
Amy replied that “in Open Meetings class, 4 people, or 67% would have to agree.” 
Alexa said that she is undecided but is not opposed to a 5-member board, unless a 4-person majority is needed. She reinstated her concern of added complications, including the fact that 3 additional members would have to agree. She suggested that someone look into it and if it’s not the case that a 4-person majority is needed, then it would be worth thinking about. 
Mike and Amy volunteered to look at Utah codes and report back to Alexa on their findings. 
9. Discussion on meeting frequency and return to quarterly Board of Trustees meetings
Amy suggested that TUID board meetings continue for the rest of the year and then go to quarterly meetings in 2024. 
Alexa agreed that was a good plan to continue with every other month for the rest of the year, then look at what we need to do to go to quarterly meetings next year and asked Mike if he agreed with the proposal. 
Mike also agreed, saying yes-it’s a good plan and that the original monthly meetings were needed to get everything going, and now that everything is under control it would be redundant. 
Mike made a motion to continue meeting every other month until the new year 
Amy seconded
All board members votes “yes” to continue meeting every other month until 2024, when quarterly meetings would begin.
10.  Board Reports
a. Amy Golden—updates
Amy had nothing to report as the water rights issue was already discussed.
b. Mike Morlang—updates
Mike had nothing to report.
Alexa made a motion to vote to enter a closed session pursuant to Utah Code 52-4-205 (1)
Amy seconded the motion, and a closed meeting was entered into at 6:15 PM.  
15. Return to Open Meeting from Closed Meeting. 
Alexa updated on the two items discussed during the closed meeting, stating that there were no decisions made, so there is no action to vote on at this point. She added that they would keep working on those items, and hopefully make a decision in the near future.   
Adjournment: Mike made a motion to adjourn, Alexa seconded, and the meeting was adjourned at 6:38 PM.  
Next scheduled meeting Wednesday, 7th of August @ 5:30 PM 16. Adjournment
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