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Regional Recreation Councils
New Opportunity: 

Long-Range Outdoor Recreation Planning 

- Regional needs assessments & stakeholder 
alignment 

- Project prioritization for OAC approval
- Programmatic funding for approx. $30 

million annually 
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Members that will 
vote for suggested 

projects. 

General advisory and 
collaboration purpose. 

DEADLINE TO APPLY: 
July 31st



Outdoor Recreation Planning Assistance 
(ORPA)

ORPA is a technical assistance service created to help your 
community define its outdoor recreation goals. Our program 
aims to help communities build capacity at the local level 
by providing planning assistance, stakeholder and 
community engagement, and defining a plan of action. 

ORPA is not intended to replace consulting services, rather, it is intended to help a 
community establish its vision and/or plan to pursue our various recreation grants. 

Who is eligible for 
ORPA?

Municipalities, counties, 
and tribal governments. 

Trail organizations and 
nonprofits can apply with 
a government sponsor. 



Outdoor Recreation Planning 
Assistance (ORPA)

Application Based Support may include: 

● Community visioning and stakeholder facilitation
● Plan coordination and development
● Outreach and community input strategies and execution  
● Trail counter deployment and visitor analysis
● Pre-DOR grant application coordination   
● Field-data collection strategy and support 
● Conceptual trail design assistance 

Applications will be accepted online from Jan 17-Feb 24, 2024 
- Letter of support from a City/County/Tribal representative. 
- Coordination with Statewide Planner prior to application. 



Outdoor Recreation Planning Assistance 
(ORPA)

Mini-Consultations: ORPA offers ongoing 
mini-consultations to meet with your 
community. These meetings do not 
require an application and are available 
year-round, depending on availability.

To set up a meeting, please send an email to clansche@utah.gov

What does a mini-consultation look like? 

- Series of meetings
- Site visits
- Connect you to resources 
- Provide feedback on planning efforts or project 

goals



2023 ORPA Project Review 

Selected communities:

- Uintah County (Vertical Trails) 
- Wayne County - Bicknell (Trail System Plan) 

Approx 37 Mini Consultations 



Hours of ORPA Assistance per County in 2023

*Approximation of communities assisted. This does not include any communities engaged through the 
Utah Outdoor Recreation Strategic Planning process. 



Hours of ORPA Assistance per County in 2023

*Approximation of tasks, this does not include work that supported the development of the Utah Outdoor Recreation 
Strategic Plan, the Statewide Comprehensive Outdoor Recreation Plan, or the Utah Trails Forums initiatives. 



Uintah County - 
Vertical Trails
Project Overview: 

- Stakeholder facilitation 

- Landowner Liability 
Statute Change (H.B. 88) 

- UORG grant awarded 
and partnership 
developed with Salt Lake 
Climbers Alliance 



Remember the Maine + Flag Wall



Town of Bicknell - 
Trail Planning 
Project Overview: 

- Stakeholder facilitation 

- Community Engagement  

- Conceptual trail concepts  

Takeaways:

-Gaps for NEPA support

-Difficulty to apply for UORG
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Vision
Outdoor Recreation Planning Assistance 2.0 

What do feasibility studies, trail planning, and NEPA 
costs look like? 

- Feasibility studies estimate: ~$20k - $100k
- Community plans (parks, trails, outdoor rec) estimate: 

~$50k-$130k 
- Professional consultations estimate: ~$200-$3,000 
- NEPA (surveying, analysis, etc.) estimate: ~$5,000 - 

$70k



How can DOR maximize the 
power of recreation planning? 

One time $1.5 million allocation to support local strategic 
planning projects as an arm of the Outdoor Recreation Initiative:  

- Feasibility studies
- Community outdoor recreation / trail master planning
- Professional facilitation 
- Professional consultations (adaptive expertise, etc.) 
- Assistance with NEPA 
- Preliminary design of outdoor recreation sites



Proposed ORPA Project 
Solicitation Application 

DOR Staff 
Review 

Approval 

Funding and DOR 
Project Support & 

Oversight

DOR’s Support: 

- Additional project support with GIS, 
oversight, and staff technical assistance 

- 1 FTE supporting the program (salary not 
included in $1.5 million request) 

Proposed Timeline:

- Proposed application date open from 
August through September 


