
2025 Strategic Planning 
Kickoff



2024 Strategic Plan Review



2024 Strategic Plan Review

1. Water Quality Protocols
2. District Community Ambassadors Program
3. District Historical Placemaking Efforts
4. Total Compensation Package Framework
5. Improvement District Coalition and Mutual Aid



2024 Strategic Plan Review

6. Employee Advisory Board
7. Water Loss Task Force
8. Water Storage and Tank Farm Integration
9. Safety & Emergency Planning Updates
10. Ten-Year Capital Improvement & Financial Plan



2024 Strategic Plan Review



EUM Self-Assessment



EUM Self-Assessment



Workshop Goals
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