SOUTHWEST BEHAVIORAL HEALTH CENTER

AUTHORITY BOARD MEETING MINUTES

June 12, 2024




               Cedar City, Utah

PRESENT: 
    


    Commissioner Jerry Taylor



    

    Commissioner Gil Almquist
    Commissioner Celeste Meyeres
PRESENT VIA PHONE:

    Commissioner Wade Hollingshead

ABSENT:



    Commissioner Paul Cozzens  






    Michael Sherratt, Clinical Director
STAFF MEMBERS:

 
    Mike Deal, Executive Director 




    
    Ruth Miller, Executive Assistant   
   


   




CALL TO ORDER/ INTRODUCTIONS 

The meeting was called to order by Commissioner Meyeres, Vice-Chairperson of the Authority Board, who welcomed all those in attendance along with Commissioner Hollingshead who was in attendance by phone and excused Commissioner Cozzens, Chairperson, who was on vacation.
APPROVAL OF MAY MINUTES
Commissioner Meyeres asked for a motion to approve the May 2024 Authority Board minutes.  Commissioner Taylor moved to adopt the minutes and Commissioner Almquist seconded the motion.  The minutes were unanimously approved.
FY2025 BUDGET PUBLIC APPROVAL
Mr. Deal reminded the Board of the lengthy discussion in last month’s Board meeting/Public Hearing regarding the FY205 Annual Operating and Capital Budget. 
Mr. Deal distributed the Annual Financial Plan for Fiscal Year 25 and reviewed the few adjustments that were in the proposed FY25 Budget.  
Mr. Deal quickly reviewed the variances in revenues between FY24 and budgeted FY25. He noted that our projection for capitated Medicaid was adjusted up slightly from the May meeting. All other revenues remained as presented in May. Total budgeted revenues total $33,895,745.   He then reviewed expenses, including a summary of proposed personnel costs. The FY25 personnel budget includes several new positions described to the Board, as well as a cost-of-living adjustment of 4%+ for all Center staff, including career and non-career staff, exempt and appointed staff, full and part-time. The budget also allows for a 2% merit increase to applicable staff based on performance. After a review of other operating expense proposals, Mr. Deal noted that the budget includes total expenses of $33,875,237.
After finalizing discussion on budget items and County match figures, Commissioner Meyeres asked for a motion to approve the FY2025 Budget and the Annual Financial Plan.  Commissioner Almquist moved to approve the FY25 budget along with the Financial Plan and Commissioner Taylor seconded the motion.  The voting was unanimous in approval.
DIRECTORS REPORT
Mr. Deal noted that in the CY2024 Legislative Session, Senator Vickers (via SB27) created a new Utah Behavioral Health Commission, designed to serve as the central authority for coordinating behavioral health initiatives between state and local governments, health systems, and other interested persons. The Commission is made up of 11 members, representing a cross-section of interested persons/systems. Mike has been nominated to serve as the Board member representing the County Behavioral Health System. He will sit before the Senate Health and Human Services Committee next Friday for review of this appointment. If recommended, the appointment will go before the full Senate the following week for confirmation. 
Mr. Deal mentioned to Commission Almquist that the Center is looking to build a new women’s residential substance abuse facility and would like to see if the County would consider us to use the property next to the Receiving Center for this new facility.  More discussion to come, but Mr. Deal wanted to throw this out to start the conversation.  Commissioner Almquist was receptive to the idea.  
MEETING ADJOURNMENT

Commissioner Taylor moved to adjourn the meeting and Commissioner Hollingshead seconded the motion. The voting was unanimously in favor of adjournment.

JULY’S BOARD MEETING

July’s Board meeting will be held in Iron County on Wednesday, July 10th at 10:00 am at the Festival Hall located at 96 N Main St. Suite 100 Room #6 in Cedar City.
JUNE MINUTES APPROVAL

The June 12th, 2024 Board Meeting minutes were unanimously approved at the July 10th, 2024 Board Meeting.

____________________________________________________

Southwest Behavioral Health Center Authority Board Chairperson
