
Utah Film Commission



Recent 
Projects

The Secret of Skinwalker Ranch: Season 5 (2024) / 
HISTORY Channel - Premiered April 23

The Image of You (2024) / In select theatres & digital
Premiered May 10

Branching Out (2024)  / Hallmark Channel
Premiered April 27

Winter Spring Summer or Fall (2024) / 
Premiered June 6 at the Tribeca Film Festival



Utah Film Trail - Coming Fall 2024



Incentive Applications

CFIP
A Piece of Silver

Navajo Highways



A Piece of Silver / Community Film Incentive Program

Producer: Gil Aglaure

Project Highlights: Project with Angel Studios

Distribution: Streaming on Angel Studios platform

Locations (County): Utah County

Percentage Shot in Utah: 100%

Estimated Jobs: Cast & Crew: 43
Extras: 55

Estimated Spend: $200,000

Maximum Incentive: $40,000 (Cash Rebate)

Production Dates (including Prep & 
Post-Production)

June 2024 – September 2024



A Piece of Silver / Community Film Incentive Program



Navajo Highways / Community Film Incentive Program

Producers: Linda Miller & Daryl Begay

Project Highlights: Educational TV series teaching Navajo kids about 
their tribe using puppets

Distribution: To be used within the Navajo school system

Locations (County): Grand & San Juan Counties

Percentage Shot in Utah: 100%

Estimated Jobs: Cast & Crew: 16

Estimated Spend: $205,000

Maximum Incentive: $41,000 (Cash Rebate)

Production Dates (including Prep & 
Post-Production)

April 2024 – September 2024



Navajo Highways / Community Film Incentive Program



Utah Spend / Incentive Breakdown

Production Estimated Utah Spend Incentive Amount Per Production

A Piece of Silver $200,000 $40,000

Navajo Highways $205,000 $41,000

$405,000 TOTAL Spend $81,000 TOTAL Incentives



Proposed Motion

Approve a total of $81,000 for incentives for the following productions, 
which have met the criteria defined by statute. 

A Piece of Silver $40,000

Navajo Highways $41,000



International Update 
Rachel Bremer, Global Markets Director 



Forecasted Growth
Visitor spending total 

international 2019 to 2028

Forecasted Growth
Visit total International 

2019 to 2028 

124.8% 35%



● Forecast for spending remain strong: 
Spending growth of 44.7% relative to 2023  

● U.S dollar continues to stand strong 
globally against major currencies including 
the JPY, GBP and Euro. However, easing 
inflation and improved economic 
conditions support growth. 

● Visits from China are expected to nearly 
double this year, though the expected 
growth rate is weaker than in the prior 
outlook (91.5%, compared to 122.2%).

Tourism Economics International 
State Highlights, April 2024  (US)



Top Markets by spend
Tourism Economics   

2028 Forecast
● Canada 
● China  
● France 
● Germany 
● Australia  
● United Kingdom
● Korea
● Italy 
● Netherlands 
● Brazil

2022 
● Canada  
● France  
● Germany  
● United Kingdom
● Australia 
● Italy 
● Korea
● Spain
● Brazil 
● China 



Tourism Economics: 2028 



Tourism Economics: 2028 



Strategic Priorities for 
International 

1. Increase Utah’s share of Focused global 
Markets. (Prioritize Visitation, Distribute 
Visitation)

2. Increase awareness & consideration of 
Utah as an exceptional outdoor 
vacation destination. (Continue 
Powerful Branding).  

3. Educate visitors on responsible and 
prepared travel practices. 
(Prioritize Quality Visitation, Distribute 
Visitation) 



● Italy Immersion Mission: April 8-12, Madrid and 
Rome. Key decision makers and owners from  Idee 
per Viaggiare, Alpitour, NAAR, America World, 
Alidays, United and many tailor-made/niche 
operators. Product development, cooperative 
marketing campaigns and market return with 
Showcase Italy. (April  2025) 

● IPW Los Angeles, May 4-7: 204 trade meetings, 48 
media marketplace meetings, and a press 
conference for over 300 media attendees. 

● FAMs: (Q3 and Q4 thus far). India Mighty 5, *FTI 
(Germany/Switzerland), UT Specialists UK, Toundra 
Voyages, American Airlines (AU)

Travel Trade Efforts 



● Harwardt PR & Marketing at ITB Berlin March 
5-7, 2024 

● True America Product Development (DACH) 
https://true-america.de/the-utah-only-tour/

● Sell Your Way to the USA, AU/American Airlines 
cooperative campaign and agent incentive  

● Zuzuche China road trip campaign: co-op with 
Arizona

● Karry On industry campaign with Logan, Salt 
Lake, Kanab and Moab

Travel Trade Efforts



● India Mission January 15-19: Trade Events in Mumbai, 
Ahmedabad and Bangalore. U.S. Consulate trade and 
media event, one one meetings with industry execs 
and media. Podcast recording with Veena World. 
Product Trainings, VIP hosted meals, and a consumer 
activation. 20 articles as a result. 

● Brand USA India Mission: January 22-25: 53 trade 
meetings, 20 media meetings and education.  

Travel Trade Efforts



● Paris, France Mission, January 22-26: 15 dedicated 
trade and 8 media meetings. 100 Years of Film and 
Television event. 70 trade and media in attendance. 

● UK and Ireland Mission March 18-22: Glasgow, 
Chester and Dublin. Focused ‘off the beaten path’ 
and Forever Mighty training in Glasgow, Chester 
& Dublin 100 Years of Film and Television VIP 
event & screening of Thelma and Louise

Travel Trade Efforts



• America Unlimited- Germany 
Optional donation to Tree Utah
Donation to reforestation effort in the Harz National Forest 
1st year: $7,000 donated to Tree Utah
2022 Room Nights: 5,700 $1.14 million 
2023 Room Nights: 8,300 $2 million
2024 Pacing 30% ahead of 2023
$7,700 - $8,000 donated to Tree Utah each year 

• Comptoir De Voyages- France 
Donation to Tree Utah
Supporting their responsible and sustainable tourism 
initiatives 
2024 Room Nights: (as of April) 750
1st year to date: $26,250 for Tree Utah  

Travel Trade Efforts 



Travel intenders who live in UK, DE, FR, 
AUS, NZ that are actively planning a 
vacation in the US & Canada. 

Interest in National Parks and/or a ski 
vacation.

Audience

Grow brand awareness and consideration in 
select international markets.

Objective



Media Flow

UK

France

Germany

Australia

Oct Nov Dec Jan Feb March April May June

     2023                                 |     2024

Ski+ SU+ 

Ski+ & SU+

SU+ 

SU+ 



Tactics

Country Media Partner Message Tactic

United Kingdom Tripadvisor Ski+, SU+ Native, Social, Display

Germany
eDreams, Opodo, 

GoVoyages
SU+

Newsletters, Social, 
Display

France Opodo SU+
Newsletters, Social, 

Display

Australia / New Zealand Tripadvisor Ski+, SU+ Native, Social, Display



7,876,168 0.05% 0.18% $44,013

Impressions Post       
Impression Rate

0.05% historical benchmark

Click-Through 
Rate

0.08% - 0.25% benchmark

Enriched Hotel 
Bookings



Market Performance Summary

Country Impressions CTR PIR

United Kingdom 3,593,623 0.10% 0.07%

Germany 2,539,466 0.19% 0.02%

France 1,493,696 0.37% 0.02%

Australia / New Zealand 249,383 0.19% 0.07%



Creative Sample



Takeaways/Recommendations

General
● Recommend maintaining campaign flighting.

UK
● We are seeing higher engagement in the summer 

campaign/M5 vs the winter campaign. 
● Consider placing a larger focus on our Southern Utah 

product. 
● Or Consider testing Ski+ and SU+ content at the same 

time.

DE
● Mighty Five continues to be a key message.
● Consider new partners for FY25.

FR
● Introduce a new test partner. 

AUS
● Continue running Ski+ and SU+ creative interchangeably.
● Tripadvisor continues to be a favorable partner.  



● 3 Media FAMs in Q3: Danny Austin, 
PostMedia/Canada, Glenn Crouter/Canada, 
Tristan Kennedy, Visit Ogden, Snowbasin, Powder 
Mountain/UK (Snow Magazine and Square Mile) 

●   India Media FAM coverage, $300K+ in earned 
media: 4 page print coverage in Outlook Traveller 
and 2 online articles, Deccan Herald Online, 
Telegraph Online, Vogue Online, and print and 
online in the New Indian Express

Earned Media 



● UK: Inclusion in Telegraph ‘Secret to the perfect dark sky holiday’

● Cycling FAM from 2022: Newest article in Cyclist Magazine (UK) 

● BBC Travel from 2022 FAM: Wild corner of Utah

● Voyager Pratique (France): Dedicated article on Salt Lake covering 

architecture, museums, Historic Temple Square and Family Search 

Earned Media 



● Canada Media Mission, Vancouver, Calgary and 
Toronto, May 29-31: 100 Years of Film and Television 
joined by Virginia Pearce

● IPW Press Conference, 300+ media attendees

PR 



Future Considerations 

● Host of the 2034 Olympics 

● Temple Square Opening/Temple 
open house 

● SLC International Airport Rebuild

● Washington County growth,  
Black Desert and Iron Man

● Deer Valley Expansion  

● 100 Years of Film 
Anniversary/Film Tourism and 
film opportunities 

● Asian Direct Flight to SLC 

● International market growth,  
surpassing 2019 benchmarks  



FY 2024/2025 Tourism Marketing 
Performance Fund 



Utah Investment in the Tourism Marketing Performance 
Fund



Allocation fiscal year 24/25: $21,822,800

Tourism Marketing Performance Fund (TMPF)

Sports Commission

10% $2.2M 

Co-Op Grants

20% $4.4M

+$400,000 carryforward

Marketing, Development, 
& Stewardship Programs

70% $15.3M
+$500,000 carryforward



Co-Op Grants Program
$4.7M

What Is It?

Traditional Co-op 
Destination Development Partner Co-op
Visa Destination Insights

Timeline

Applications deadline June 28

Interviews July 29-30

Awards Announced August 9



MARKETING DEVELOPMENT

RESEARCH, DATA, & ANALYTICS

STEWARDSHIP

VISITORS RESIDENTS STAKEHOLDERS

ADVANCING THE VISITOR ECONOMY

ELEVATE LIFE IN UTAH

$15.8M

Marketing, Development, 
& Stewardship 



Agency Retainers
Agency Of Record
International Reps

PR - National and Local
Social Media

Always On
Paid Social & Email Newsletter

SEO & PPC
Travel Guides

Sales Missions and Trade Shows

Research & 
Development

Market Research
Web & Content Development
Agent Training & Translations

$2.3M $1.4$2.4M

Contracts $6.1M 



Southern Utah
$5,689,468

Ski
$3,063,559

Northern Utah
$890,000



Recommend motion to:

Approve the plan for the 2025 Tourism Marketing 
Performance Fund budget of $21,822,800.
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SUNDANCE INSTITUTE
2024 ECONOMIC IMPACT PREVIEW

1June 14, 2024 | UTB
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MISSION
Sundance Institute is a nonprofit organization founded in Utah in 1981; it is 
dedicated to the year-round discovery and development of independent artists 
and audiences.  The Institute chose this mountain west state as its home to 
stand together with Utah in encouraging the exploration of independent point of 
views and exploration while pushing to open up new bold territories. 



PHOTO GOES HERE

SUNDANCE FILM FESTIVAL - 40th Edition
Over the course of our 40-year history in 
the state, the Institute has built the 
Sundance Film Festival into a top 
international event that brings the world to 
Utah each January. 

Since 2010, the Sundance Film Festival has 
brought over $1 BILLION in economic 
impact to the State of Utah, including $250 
million over the past two years, post covid

IMAGE FPO
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POST COVID - HYBRID FESTIVAL MODEL

● The 2021/2 Festival took place online. These new 

online platform provided a window to the world

● 2023 was the first Hybrid model of the festival with 

changes incorporated from online versions of 

2021/22

● 2024 was when lesson of post covid learning were 

applied to fine tune our enhanced hybrid festival 

model

4February 3, 2021 | BEDL
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Submissions:	17,435	total	from	153	countries

Program	size:	91	features,	53	shorts	+	8	series	=	
152	total	films	and	projects

#	of	screenings	in-person:	444	screenings	total	
in	Park	City

Filmmaker	demographics:	40	first	time	
filmmakers,	40	features	by	filmmakers	of	color	
(44%),	40	features	by	women	filmmakers	(44%),	
17	features	by	LGBTQ+	identifying	filmmakers	
(19%)

5June 14, 2024 |UTB

2024 Festival

2024 SUNDANCE 
FILM FESTIVAL
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MEDIA Growth
● Social	Media	Growth	

● We	received	over	1.4M	
engagements on	social	media	
(39%	increase	from	SFF23)

● 6	social	videos	filmed	during	the	
festival	went	viral	with	over	1	
million	views	each

● 1,275	Accredited	Media	Members
● Over	51,500	media	hits

● $1.1+	Billion	in	Media	Value
● 602+	Billion	Media	Audience

6June 14 2024 | UTB

Source: Cision and Sundance Institute
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UTAH PRESS COVERAGE HIGHLIGHTSMarketing and Communications Samples



State of Utah Recap
● 2 Private Screenings
● Salt Lake Opening Night screening
● Festival Lanyard 
● 30-second video featured prior to each screening of 19 Festival selections
● Community Programs
● Booth at Festival Headquarters
● Customized program for EDCU Site Selectors and World Trade Center, including events 

and screenings
● Customized program for Utah Office of Tourism Media, including events and screenings

8June 14 2024 | UTB



FESTIVAL IMPACT

Sundance Institute’s 
presence in Utah 
creates international 
exposure, drives 
tourism throughout 
the year, supports 
local businesses, and 
demonstrates that the 
arts are a key 
economic driver in the 
state providing over 
$250M last 2  yrs

With over 125 
national/international 
companies at the 
Festival each year, site 
selection has a built-in 
population of possible 
new connections and 
introductions to all the 
State of Utah has to 
offer

Essential diverse 
new artist voices 
from around the 
world are first 
heard in Utah each 
January and go on 
to shape the global 
dialogue

9June 14, 2024 | UTB
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2024 SUNDANCE FILM FESTIVAL IMPACTS

1,730
Utah Jobs 
Supported

$69.7 Million
In Local Wages

.
$132 Million
Economic Impact 
(State GDP)

$13.8 Million
In State and Local 
Tax Revenue

10June 14, 2024 | UTB



June 14, 2024 | UTB 11

SUNDANCE FILM FESTIVAL IMPACTS
2024 Vs 2023

2024
2023 % Increase Rate

Economic Impact (State GDP) $132M $118M
11.6%

In State and Local Tax Revenue $17.8 $12.8
7.85%

Jobs Supported 1,730
1608 7.6%

In Local Wages $69.7M
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UTAH COMMUNITY PROGRAMS
July 17-21, 2024 - JOIN US!
Sundance Institute is proud of its 40 
year history with the state of Utah. We 
reach over 6,000 Utah students from 
84 schools and youth organizations 
each year through the Festival and our 
year-round community programming.   
Additionally, over 40,000 Utahns 
access the Festival through priority
locals-only packages/passes and 
thousands more attend our free 
community programs both during the 
Festival and throughout the year.

15June 14, 2024 | UTB
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THANK YOU

16
16
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