


Milford City Council Meeting 
Tuesday, May 21, 2024 4:00 PM
Milford City Hall, 26 South 100 West
Milford, Utah 84751


Members Present: Mayor Nolan Davis, Council Members Russell Smith, Les Whitney, Scott Symond, and Terry Wiseman.
Absent: Council Member Ian Spaulding
Staff: City Administrator Makayla Bealer, City Recorder Monica Seifers, Zoning Administrator Lisa Thompson, Attorney Leo Kanell, Foreman Benjamin Stewart.
Visitors (Official Roster):  
None

Call to Order
Mayor Davis called the meeting to order at 4:04 p.m. followed by the Pledge of Allegiance. 

Visitors
None

Consent Issues
a.  Consent issues including bills and payroll, Financial Report April 2023; Minutes of: April 9, 2024 Special Meeting, April 16, 2024 Regular Meeting, and May 1, 2024 Special meeting were presented. 

· MOTION: Council Member Scott Symond moved to approve the consent issues as presented. The motion was seconded by Council Member Russell Smith. The motion carried with the following votes:
Yes:  Scott Symond, Terry Wiseman, Russell Smith, Les Whitney
No: None 
Absent: Ian Spaulding 
· 
New Business
a. Presentation of Uncollectable Utility Accounts for Write Off FY 2023-2024
Recorder Seifers presented council members with two utility accounts for write off for FY2023-2024. The first accountholder has relocated and the mail is being returned undeliverable. The second accountholder is still in the area and will be pursued through small claims. At some point they may want an account with us and at that time they would need to have it paid off prior to filing for a new account. 
The total combined write off amount is $697.96.
· [bookmark: _Hlk151455353]MOTION: Council Member Les Whitney moved to authorize the staff to write off the FY 2023-2024 uncollectable utility accounts in the amount of $697.96. The motion was seconded by Council Member Scott Symond.  The motion carried with the following votes:
[bookmark: _Hlk165976773]Yes: Russell Smith, Terry Wiseman, Scott Symond, Les Whitney 
No: None
Absent:  Ian Spaulding 
b. Presentation of Utah State Treasury Withdrawal Request 
City Administrator Bealer reported the bond payment for the admin building was due in the amount of $32,820.

· MOTION: Council Member Russell Smith moved to authorize staff to withdraw the funds from the treasury in the amount of $32,820 for the bond payment. The motion was seconded by Council Member Les Whitney.  The motion carried with the following votes:
· Yes: Russell Smith, Terry Wiseman, Scott Symond, Les Whitney
· No: None
· Absent:  Ian Spaulding

c. Presentation of Tentative Budget FY 2024-2025
Administrator Bealer- budget includes raises, benefit changes going with a HSA Plan, funding for ARPA, and the list of wish items. We need to schedule a work meeting to narrow down the items that were not worked into the budget for this year. We will also need to discuss cell phone reimbursements for employees. Budget work meeting was set for June 4th and the public hearing for the budget adoption will be held June 18th.

MOTION: Council Member Scott Symond moved to adopt the tentative budget for FY2024-2025. The motion was seconded by Council Member Les Whitney. 
· Yes: Russell Smith, Terry Wiseman, Scott Symond, Les Whitney 
· No: None
· Absent:  Ian Spaulding

Council Member Smith asked about the capital outlay at the Golf Course. Makayla explained that the capital outlay would be for equipment. The year prior there was appx $71K to purchase a container and new fairway mower. This year there was not anything on the golf course manager’s list but there is a possibility the fairway mower from Turf Equipment may arrive and the city may choose at that time to sell the existing and using the funds. It may not happen anything this fiscal year. 

Mayor Davis asked about the airport fuel sales. Makayla explained that we have seen a decrease in our fuel sales with the surveyor not being here, the pilot was purchasing a lot of 100LL. We are still healthy and profiting. Viro-Tower is now available if anyone is interested in the data it provides. 

d. Presentation of Communication Improvement Plan for City Operations 
Mayor Davis reported that he, Makayla, Ben, and Derek had a good meeting and came up with some suggestions for improving communication. Foreman Stewart reported that the tasks for the crew and staff were outlined to mainstream communication between staff and crew. Will be utilizing Google Docs and Jeep will be offering training. Makayla explained that the organization chart will be used to determine who best to contact. Ben, Makayla, Derek, and Nolan will meet weekly for quick updates, budget verification, and project reviews. As Ben mentioned, we will be utilizing Google Docs. Makayla explained the office staff has recently starting using it and it is streamlining some of the processes. Training will be scheduled for after Memorial Day. She encouraged everyone to use it to keep the lines of communication open and offer feedback for ways we can continue to improve. Mayor Davis felt this was going to work well moving forward.

MOTION: Council Member Les Whitney moved adopt the communication improvement plan for city operations. The motion was seconded by Council Member Terry Wiseman. 
· Yes: Russell Smith, Terry Wiseman, Scott Symond
· No: None
· Absent:  Ian Spaulding

e. Consideration  for and adoption of Parameters Resolution authorizing the issuance of not to exceed $1,500,000 in Wastewater Revenue Bonds of Milford City and calling of a public hearing to receive input with respect to issuance of such Bonds and any potential impact to the private sector from the construction of the Project. 
City Administrator Bealer reported the city applied for and obtained funding from the Community Impact Board (CIB). Milford City will be holding a public hearing June 18th to hear comments relating to the issuance of the bonds. The resolution is on the agenda for adoption today. 

Old Business
a. Culinary Water Project update 
City Administrator Bealer reported there was a review with the USDA last Friday and everything looked good, they looked at the well and tank. We are down to spending the last of the funding. The report from Delco Western on the pumps is they found concrete had come through the propeller and broke it so it is not going to be covered by Delco under warranty. Using contingency funds, will have to purchase a smaller pump stack. It is unfortunate that this happened especially when the first pump went down and the city expressed that we felt there could be more concrete and we were told that there was no sign of it, the pumps were working fine. Low and behold, there was concrete in there and it did cause damage. Luckily, we have verified there are no more obstructions in that device, because our crew went through and checked it – but they did discover a golf ball. Council Member Les Whitney asked if there was a chance we could get debris in the system again. Foreman Stewart explained that it had to have been in there when they built the tank or in the pipe when they hooked it up. Hopefully we have sucked enough water through it now that it would have already went through but you never know, it is unfortunate.   Mayor Davis asked if the city could go back on the contactor. Administrator Bealer explained that Ben Coray (Sunrise Engineering) did not think there was anything to be gained by fighting it. The smaller pump stack cost is $3,522.50. The city purchased one that has been placed in the system but we would like to purchase another large and small one to have shelved. The large one is $7,790. We were hoping that the one we sent in could be rebuilt and shelved so we had one on hand, but that is not the case, it cannot be rebuilt. Mayor Davis asked what we currently have on hand. Administrator Bealer replied that currently the city does not have any on hand – just the ones that are in operation. With the contingency funds, we plan to purchase a large and a small one to have on the shelve. Mayor Davis asked if the city would not have had these issues with the concrete would we have a large and a small pump stack on our shelves? Makayla – we would not, no. We never had plans to shelve anything until this incident happened. Following the incident, Ben Coray, Ben Stewart, and myself talked and decided it would be a good idea to have a spare on the shelf. Mayor Davis – I still feel like they should be responsible, when you get a finished product you want it to work, and for the construction debris to go through there like that, it should be on them. Administrator Bealer – we can always state our concerns and see where it goes. Our next item to discuss is the water tank. As you recall, there was one mix of concrete that came through that was not the correct mix and the tank had some issues. Terry Brotherson and Sunrise Engineering worked together to come up with a plan and installed a border around the inside of the tank to seal it off. The tank is still seeping. This issued needs to be addressed before releasing retainage. She encouraged that the city address this. The city should send the contractor a letter asking them to come up with a plan for correction. The issue of the concrete in the pump stack was neglect on their part and the city feels they should cover it; this should be included in the letter. Mayor Davis felt it needed to be included in the letter as well. In hindsight, we may have been too nice and we should have had them redo the tank. Apparently, it is not going to seal off like they keep promising. How long are we going to continue to do this? We need to address it. Administrator Bealer asked the council if they had reviewed the draft letter that was included in the packet. She will add the booster pumps and send it to the council by email. Upon their approval she will have Mayor Davis sign it and will get it mailed to the contractor. 

Ordinances and Resolutions
a. Ordinance 04-2024 “Development Exceptions”  
Zoning Administrator Thompson reported that one of the approved and platted subdivisions located on the east side was excluded when the city made the first amendment to the ordinance. The adoption will include that subdivision in the exclusions from paving improvements. 
MOTION: Council Member Scott Symond moved to adopt Ordinance 04-2024 “Development Exceptions”. The motion was seconded by Council Member Russell Smith.  Roll call votes were: Council Member Russell Smith – aye; Scott Symond – aye; Les Whitney, and Terry Wiseman – aye. Ian Spaulding was not in attendance. All in favor, motion carried. 

b. Resolution 05-2024 “Parameters Resolution for Wastewater Project”  
MOTION: Council Member Les Whitney moved to adopt Resolution 04-2024 “Parameters Resolution for Wastewater Project”. The motion was seconded by Council Member Terry Wiseman.  Roll call votes were: Council Member Russell Smith – aye; Scott Symond – aye; Les Whitney – aye; Terry Wiseman – aye. Ian Spaulding was not in attendance. All in favor, motion carried. 

Staff and Council Reports 
City Administrator Makayla Bealer 
· The swimming pool will open on Friday. The lifeguards have onsite training today. The new pool supplier has been onsite and is working out well, he has fixed the sand filters, replaced lateral piping as needed, replaced probes, fixed lights. The pool had to be drained and cleaned this year, they power washed it. The flow meter was fixed and they feel we should see a decrease in chemical use, they didn’t think it was operating correctly and that is why we were going through so many chemicals. They checked and fixed railing and lights. We are ready to open on the 24th. Council Member Whitney asked if the pool supplier addressed the heating system as well.  Makayla explained that the heaters were replaced two years ago and the previous pool supplier was supposed to vent the system and we had some problems during our inspections. Milford City ended up hiring Charron HVAC in 2023 to take care of that issue, so the heaters are operating and the system is only two years old. The previous pool supplier kept saying the parts were back ordered, which after Covid, everything was, but last year we decided to just hire it out to get it done correctly. 
· Lift Station – part of our lift station is not on city property. We believe back in the 1970’s there was a ball field that the Kirk family owned that was deeded to Milford City. The lift station was put in back in the 1970’s. CIB will require the city to obtain the land. Sunrise Engineering did a survey. There was property that went to tax sale in 2018. Sunrise provided a legal description. Attorney Kanell will prepare a Quiet Title. 
· Milford Mining is putting on a Memorial Day Celebration and is using XFactor Utah. They are looking for a bussing company to bus people out to the mine and back. The school district has 2 employees that are willing to bus, and they are willing to furnish the busses but they are not willing to cover the liability and so they are asking the county or city to cover it. XFactor would have to pay Milford City and then the city would have to pay the bus drivers for their time. Mayor Davis is concerned about using the city’s liability insurance. XFactor is running the show, why can’t they charter out of Provo? Makayla explained that they wanted the money staying local, but they can bring in a charter. Council Member Whitney felt that if the school is willing to provide the service and be paid, they should provide the liability coverage. He does not think the city should take that liability on. Attorney Kanell agreed. The council decided that it was in the best interest to not cover this liability. 
 
Zoning Administrator Thompson
· On May 16, 2024 the planning commission met and Kevin Smeadley from Five County Association of Government attended, he met with the commission prior to the regular meeting to get started on the General Plan update.  Went through the visions and goals that the planning commission had. He would like to meet with the council to get their goals and visions – will try to schedule June 18 prior to the council meeting. There is going to be a lot of involvement with city staff, more than we originally thought. Makayla added that when the new computer for the recorder comes, the current one will be setup in the mayor’s office to be used by staff for focus time during the week to get things done without interruptions. There will be a lot of work now that Sunrise will not be writing the plan. Mayor Davis cited it was going to be a lot of work, Five County has a lot of details to offer but they do not have a lot of staff so it will take a lot of work by the city staff. He wishes they would have been more transparent about that up front so the city could have had a better idea. He supported the dedicated time of utilizing the mayor’s office for staff. Zoning Administrator Thompson will schedule with Kevin for the June 4th or June 18th.

Council Member Les Whitney 
· Council Member Whitney was advised that for National Day of Service on September 11 – there will be some countywide service projects. Les was put in charge of the west side of the county. He will be working with entities to put together project lists. He would like the mayor to assign someone from the city – and he does not mean someone from the front desk of the office – he needs someone that could be on the committee and help with the plan for the day of service. Mayor Davis – we will have that discussion.  

Mayor Davis
· James Turnbow is still in the UK; he will be flying in later this week. They (Milford Mining Company of Utah) started with wanting to make a donation to the local community, then it was the surrounding area. There was a letter sent to Five County and where it came from the United Kingdom, they felt it might be a fraud so they started doing some follow up and then the mayor’s name came up. Gary Zabriskie and Bryan Theriot contacted Mayor Davis wanting more details. Mr. Turnbow is stating that he wants to make a donation somewhere between $50K and $100K on some projects that are going to benefit the community as a whole. They have somehow brought in the Five County priority list and on that list was: Beaver Sewer Project and a food bank, apparently in Beaver, and then two ambulances for Milford. Everything that has been discussed with myself, the Bennett Group, James Turnbow, and Jen Wakeland – none of this has been discussed or talked about. The only thing that was half heartedly said was that Milford wanted Pickleball Courts. Mayor Davis is not really happy and told Gary Zabriskie that he would try to contact Mr. Turnbow and the Bennett Group and find out what is going on and see if we can have a meeting and discuss how to move forward. He has been in the dark since the meeting two weeks ago and he has not been updated, he will follow up. 

Meeting Adjournment ~ as there was no further business the meeting adjourned at 5:11PM.
[image: C:\Users\Nuc\Desktop\Monica Signature 2.jpg]
APPROVED by the City Council on the 18th day of June, 2024



MONICA D. SEIFERS, City Recorder 
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