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WEDNESDAY MAY. 8TH, 2024 
                                                      MINUTES



 7:00 P.M.

DATE:     MAY 8th, 2024
TIME:       7:00 P.M.
PLACE:   Town Hall

Opening Remarks:            Please  Turn Off Cell Phones And Raise Your Hand To Be Called On, Council And Citizens.
TOWN COUNCIL MEETING
· Meeting Called To Order: By Mayor Kelly Alvey
· Prayer:  Bailee Gay
· Pledge Of Allegiance: Mayor Alvey
· Roll Call: Councilmember Michele Visarraga, Councilmember Jason Jacobson, Councilmember Audie Ekker, Councilmember Gary Hart, Mayor Kelly Alvey, Town Clerk Vickie Houston.
· Citizens Present: Cheyenne Harvey, Jeffianne Coon, Michael Crane, Jeremy Foisy, Hagen Gay, Bailee Gay, Kenjela Ekker.

· AGENDA ITEMS:
· Approval Of Minutes Of Meeting Held April 10th, 2024. 
A Motion To Approve The Minutes Was Made By Council Member Jason Jacobson, And Second By Councilmember Audie Ekker. Councilmember Michele Visarraga-Aye, Councilmember Gary Hart-Aye , Mayor Alvey-Aye. 
· Public Comment:   None
· Citizens Requests:  None.) 

· Planning Commission: (Cheyenne Harvey)
1. Fire Department Policy, Vote On And Signoff Still Some Changes
2. Personnel Policy.  Vote On And Signoff
   Councilmember Audie Ekker Asked If The Planning Commission Would Add Something About Just One Person Speaking To The Press And Such If The Occasion Arises, So That We Don’t Have A Bunch Of Different Stories Going Out. 
   Also, Michael Crane The Fire Chief Presented Their Own Procedures And Policies Booklet To The Council, And Ask For It To Be Used, Instead Of The One The Planning Commissions Has Put Together. Councilmember G. Hart Mentioned That It Would Be Given To The Planning Commission To Go Through And Maybe Use In Addition To The One They Have. That Is Their Responsibility To Make The Town Ordinances.
   Cheyenne Also Mentioned That They Talked With Solidarity Homes And Said They Need To Make Sure There Is Room By The Canal For Service Trucks To Get In And Out If Needed. And She Also Mentioned That Solidarity Is Going To Go With All Propane Hook Ups, Not Natural Gas.

·  Bills & Finances: A Motion Was Made By Councilmember Audie Ekker To Approve The Minutes, Councilmember Jason Jacobson Second The Motion. Councilmember M. Visarraga-Aye, Councilmember G. Hart-Aye, Mayor K. Alvey- Aye.
	
· Delinquent List: All But 1 Of The 6 Have Been Paid And They’re Coming In Next Week To Pay. So, It Is All Caught Up.

· DEPARTMENT REPORTS

1. Fire: (Jason Jacobson/ Michael Crane)
  A. Water Truck (Price To Be Useable)
 Councilmember J. Jacobson Said It Looks Like It Will Need Tires Air Bags, Air Lines Batteries, Fire Chief M. Crane Feels We Should Have A Mechanic Come Look At It And Give Us An Estimate.  Mayor Alvey Is Going To Have Some One Come Look At It And Jason Has A Guy Too. The Mayor Might Have A Link On Some Good Tires. Chief Is Going To Get The Tire Size To Him.
  B.  Sell Fire Trucks Not Needed: 
Councilmember J. Jacobson Said They Haven’t Really Decided Yet Whether To Or Which Fire Trucks To Sell Or Let Go Other Than, Right Now, They’re Looking At Just The Old Structure Truck (Because The Pump Is Blown In It.. He Also Said They Still Want To Get A New Fire Station, And That Way They Will Have Plenty Of Room To Fit Everything. And Taking One Of The Old Brush Trucks And Turning It Into A Rescue Truck? Because Now They Have Extrication And They Could Focus On It Being More Set Up With That Kind Of Equipment.
Chief Crane Said It Might Be Worth Doing A Silent Auction On The 24th?  Mayor Alvey Suggested To Put In An Online Auction. Councilmember G. Hart Asked Who Would Like To Be In Charge Of Getting It Put On An Online Auction? Chief Crane Said He And Council Member J. Jacobson Would Get It Done. 
  C.  Inventory List Past Due: 
Councilmember J. Jacobson Said They Had Meetings All Last Week And Didn’t Have A Chance To Get To It. He Did Say They Have About Half Of It Done. Chief Crane Said Hopefully By Next Council Meeting. 
  D.  How Many Volunteers? 
Chief Crane Said We Have 13 At This Time Show Up Regularly That Are Local And 5 That Help From Other Departments.  And 4-5 That Show Up Now And Then. And Council Member J. Jacobson Said That All Of Them Have Their Own Turn-Out Suits (The 5 From Other Departments Supply Their Own.) Each Also Have Tier Own Face Mask But The Packs And Bottles Can Be Interchanged Among Fire Fighters.
  E.  How Many Suits, And Expiration Dates? How Long Are The Suits Good For?
Councilmember J. Jacobson Thinks That They Are Good For 8 To 10 Years. Chief Crane Said They Do Have An Expiration Date On Them. So, We Need To Get Them On A Rotation System So We’re Not Buying 13 All At Once. 
  F. Computer?
Councilmember J. Jacobson Said He Hasn’t Talked To Joe About It. Chief Crane Said He Talked To Joe And Joe Said He Has No Idea Where It Is At. Jeffianne Coon Said He Told Her He Thought It Was Here In The Office, Or In The Maintenance Office. Mayor Alvey Asked If They Have Looked Around The Fire Department. They Said They Haven’t Seen It. 
G. Mayor Alvey Brought Up That We Still Haven’t Seen The Money For The Last Fire. Chief Crane Is Going To Look Into It.   
  
2. Parks & Cemeteries: (Audie Ekker/Hagen & Bailee Gay)
A. Bathrooms: Bids
Councilmember A. Ekker Mentioned That Councilmember G. Hart Got 2 Bids On Metal Buildings, And Mayor Alvey Has One On A Cement Building. And That In Order To Use Some Of This Years Budget Funds We Need To Get Somethings Done And Rolling. Between Ekker And Mayor Alvey They Are Going To Set Up A Perk Test This Week. And Then Get The Foundation Poured. And Hopefully The Septic In.  
B. Trees
Kathleen Black Donated 15 Trees To The Town To Plant In The Park A. Ekker Feels They Would Be Best South Of The Arena And Put In A New Water Line For Them. Hagen & Bailee Will Get That Done. Audie Was Going To See If The Inmates Can Come Help Plant Them. 
C. Mower: 
Audie Asked About Getting A Push Lawn Mower To Do Around The Headstones, Instead Of Using The Weed Eater Around Them All. Hagen Is Going To Get Some Bids.  
D. Vermillion Cemetery Sign:
 Jennifer Bastian Has Offered To Paint The Vermillion Cemetery Sign But We’re Buying The Paint. 
E. Flags For Memorial Day
A. Ekker Was Wondering If Young Men From The Ward Can Help Place All The Flags For The Veterans On Memorial Day. M. Crane Said He Would Get Some Help. 
F. Fire Truck In Maintenance Shop
Bailee Asked If The Green Fire Truck Could Be Moved To The Other Building Or The Fire Department Side. Fire Chief Crane Said No , And Then Later Said They Would See If They Can Fit It Into The Fire Dept. Side.
 

3. Roads: (Michele Visarraga)
  A. Inventory Of Shop Equipment (Hagen And Bailee)
They Have Started On The Inventory List And Have Made A Maintenance List Of Things Like Oil Changes And Such. Hagen Asked How Many Oil Filters And Oil Should He Keep On Hand? The Council Agreed Just One Of Each They Need. 

B. Signs
Mayor Alvey Is Looking Into Have Someone Just Cut A Square Piece Out And Put The Updates In. Then There Was A Discussion About The Best Way To Do That And Make It Look Appeasing. It Was Decided To Put A 1-2” Frame Around The Section And Tab It In Instead Of Trying To Bead Weld The Whole Thing Back Together.


4. Water: (Gary Hart/ Travis Harvey)  
 A.  Well Meter Who To Install? 
    Tyler Moore Is Going To Contact A Guy That Will Probably Do It. Just Waiting On A Call Back.  
 
 
5. Office:
  A. Dog Clinic: 
    Only 2 People Showed Up? 
  B. Solidarity Annexation
    DONE 
  C. Sams Number:
    Still Waiting To Hear From Celeste Maloy’s Office To Move Forward On It. 
  D. Set Tentative Budget For 2024-25.
    Vickie Went Through The Tentative Budget At This Point It Is At $234,250.00.  
      


6. Other Action Items:   
	Action Items List:

· Mayor Kelly Alvey – 
· All Other Business That Needs To Be Taken Care Of.
· Adjourn: 
A Motion Was Made By Councilmember G. Hart To Adjourn, And Second By Councilmember Michele Visarraga. Councilmember Jason Jacobson-Aye, Councilmember Audie Ekker-Aye, Mayor Kelly Alvey-Aye.
        Sigurd Town Is An Equal Opportunity Employer And Provider.
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