Charleston Pioneer Day Meeting
               
                                      Page 1
May 1, 2024

576927

Pioneer Day
Regular Meeting Minutes
Members Present: - Brenda Christensen, Scott Solum, Don Sant, Jim Brown, Marc Mair.
Staff: Karen Mair- Clerk/Recorder Justin Hooper- Public Works. 
Public: Jana Brown, Tammy Solum, Jeramy Ostman, Judy 
Call to Order: 7:00 p.m.
Approval of Meeting Minutes for April 10, 2024- The mayor asks if everyone has had time to read through the minutes from the April 10, 2024, meeting. If there isn’t any question or discussion she would accept a motion.  Jim Brown makes a motion to approve the minutes from April 10, 2024. Don Sant seconds the motion. Without any discussion the minutes are approved as written. All in favor. Motion carried. 
Mayor Christensen opens the meeting by welcoming everyone that has taken the time to come out and support the Pioneer committee. She turns the time over to Don Sant and Scott Solum. Scott stated that in the last meeting the decision was made that there would be one or two people in charge of different areas of the event rather than a single chairperson. This will enable everyone to help more effectively in their position. 
For the setup Marc and Justin – We will need an approximate time to start, and we will have people there to help. Tammy will help with the volunteers and have them there to help. It should be easier this year since we were able to color coordinate the tents.  We will have 5 or 6 people there at 6:00 pm. on Tuesday July 23, 2024.  We will take the tents down on Thursday July 25, 2024, at 6:00 pm. 
The question is asked if the Pioneer exhibit will be on display again this year. This is not established yet. It is hard to find someone that is willing to put it together. The suggestion of Alic Defriez is mentioned and Lynnie states that she will talk with her and see if this is something she would like to do. 
Flag Ceremony David Webb 
Race Jana Brown- stated that the town will get the registration checks and she will keep a record of all the entries. She is also having the medals and the T-shirts designed. She does need the town’s tax number to complete the purchase. David has also turned the website over to her so she can keep it up to date. 
Breakfast The Mayor and Scott – The mayor asks if Darrel has given us last years count on the order we had for last year. Karen states that he hasn’t yet. The mayor states that she will get with him this next week and see if he can get that to us. Tammy states that Brenda Gemmel will help in the kitchen. The mayor states that Karen will be there to help keep the milk and juices filled as well as the condiments full. We would like everyone there about 6:15 am. The cooks will be Scott, Jim, Dave, and Tyler. The mayor will be taking money and tickets. 
Food Venders Don. Stated that he has emailed all the trucks from last year. Some have already paid their fees. Marc indicated that there is another new truck that might be interested in participating. We are hoping to have at least 8 trucks on the asphalt. If we move them along the fence line, we could have more. We are thinking of moving the vendors along the fence line as well so there is more shade available. We would like to make a map showing how this may work better. 
Vendors Susan Wooton She has been out of town and hasn’t gotten together with Jane yet to go over last year’s agenda.
Sponsors- Jana stated that she hasn’t had time to go out and speak to potential sponsors. We are working on getting the flyer together with the price and what comes with sponsorship. If the business doesn’t want to do sponsorship, maybe they would be willing to donate to the auction. Now that we must ask for sponsors for the race as well as the pioneer day and the auction, maybe we could make a sponsorship package available that can cover all areas. All sponsorships need to be in no later than June 30, 2024.

Auction Jim and Jana will head this with the help of everyone that can contribute. Ideas for items for the auction are talked about and leads are suggested. Anyone with any contacts let Jim know and he will contact them for their support. 
Car Show Robert Muir – The cars will be moved into the center of the park where the vendors usually are. They typically don’t stay the whole day as to where the vendors do. This will leave more area for families that want to stay for the fireworks. 
Parade Tammy will be at 6:00 pm with line up starting around 5:15 pm.
Concert Scott Solum The stage will be set up in the same area that is was last year as well as using the pavilion as a green room before. 
Fireworks Danny Edwards and Wayne Winterton

Kids games Lynnie Casper Tammy asks how many people she will need to help with the kid’s games. Lynnie states that Brenda Gemmel is willing to help, and she would like 2 more. Her daughter will also be there, and they typically start around 11:00 am. It would also be a fun item if we were able to have a candy cannon at different times of the day for the kids. The idea of having a greased pig or a chicken catch is also something we would maybe like to consider. 
Sound System Jana will be taking care of the sound this year. She has access to speakers and microphones. 
Posters and Flyers Scott asked Darrel for last year’s flyers, and he has been so busy moving that we weren’t able to get them. Scott asks Karen to bring what we have had in the past and we will see what we want to do. Scott asks about social media and Jeremy states that he can speak with the guy that helps with all his social media and see if this is something he would maybe be willing to donate. There are also other groups on Facebook as well as the town website that can be posted to as well. 
Cleanup will include everyone on July 25, 2024, at 6:00 pm. Any garbage will be collected that night for the county to pick up the roll offs. 
The next meeting will be May 23, 2024, at 7:00pm at Scott Solum Home. 
Marc Mair makes a motion to adjourn Jim Brown seconds the motion.

The meeting adjourned at 8:30 pm.
Submitted by Karen Mair, 

Charleston Town 

