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April 4, 2024
                                  Regular Meeting Minutes
 
Town Council Members Present:  Mayor Brenda Christensen- Presiding, Don Sant-, Scott Solum-, Jim Brown-, Marc Mair.

Staff: Planner-Brian Preece, Clerk-Karen Mair, Public Works-Justin Hooper.

Public: David Hendricksen, Bart Mounteer, Jim Howells. 

Meeting called to order: 7:00 p.m. 
Pledge of Allegiance: Jim Brown
Opening Prayer: Scott Solum

Approval for Meeting Minutes for April 4, 2024– Mayor Christensen asks if all the members have had a chance to read through the minutes and if so, she will accept a motion.  Jim Brown makes a motion to approve the minutes for April 4, 2024. Marc Mair seconds the motion. Voting is unanimous. The minutes are approved as written.

Financials for April 2024 – Mayor Christensen asks the council if they had all reviewed the financials for April 2024. With no questions the mayor calls for a motion Don Sant makes a motion to approve the financials for April 2024. Jim Brown seconds the motion. Voting is unanimous. Financials are approved for April 2024.

Public Comment: Bart Mounteer would like to be added to the June 6, 2024, agenda to speak about their Premise Occupation Business. 

Discussion on Banking Institutions- The mayor states that we have been looking to change banks for some time now and we think that we have found one that will meet our needs. UCCU had made plans to attend our meeting but due to a family commitment they will not be here. Karen has spoken with them and will let us know what they have to offer. Karen states that she has spoken with Jake and that we met and went over most of the concerns that the town has had with the current institution. 
UCCU is willing to offer similar checking with the added options of daily check monitoring, direct deposit for payroll, merchant services, and direct bill pay along with other features that may be useful to us as we change as a town. They typically have lower interest rates on car loans if we ever need to have one in the future. 
One of the best features is that they do not have all the bank fees that we currently have now. If I need to cancel a check for some reason, Wells Fargo charges us $40.00 per check. They also charge us a check monitoring fee that is based on the amount of checks written each month, so this rate varies. I have seen it upwards of $80.00 per month. UCCU offers all this for free if we have $20,000.00 in our account every month. This includes bad check fees, stop payment fees, and other fees that come with the different institutions. 
They offer credit cards for the town to be used by individuals that are attached to the town and not the individual on the card. Each card can have a limit per month to be used therefore making it easier to watch for overspending or misuse. 
This will take some time to get all this transferred over. Once we do they offer money markets that have better rates than a regular bank that can also be liquid if needed. 
Scott indicated that one of the big problems that he has had with Wells Fargo is that it takes 3 days to make an appointment to get anything done. This has been a big issue for us to get the things done that we need because of work schedules. Jim states that he feels that UCCU is an excellent bank. He has dealt with them with his own personal business and has had nothing but a great experience. Jake is awesome to work with and is always professional. He deals with whatever issue you have immediately and it usually in your favor. Don asks what the top 5 things you want a bank to provide and would UCCU meet these concerns. Scott is concerned that credit unions are not as federally backed as a bank. Brian indicated that they are. It is different than a FDIC but it is one that is specifically for credit unions. 
Jim stated that access to your money is one. Fees and security are also big. Jim stated that he has an account with UCCU and he is able to control his account through his app. He and his wife use it all the time as they travel a ton for their work. The security for checking is also great. If a check has been cashed, they can pull it up and see who cashed it and possibly look at their cameras and see who cashed it. The features they offer are better than most and they are willing to do it as soon as you walk in the branch. Karen stated that with Wells Fargo it’s almost impossible to talk to someone without having them send you to someone else that will call you back. It is very frustrating when there is an issue that needs to be taken care of. 
Don asks if this will be interrogable with the accounting software that we use now. Karen states that it will be. We can do everything with the credit union that we do with the bank. They offer a merchant machine so we will still be able to use credit and debit cards. The one we have with Wells Fargo has a lot of fees. They have a monthly fee and fees that take a percentage of what we receive as well as the fee of the credit card companies. With the credit union there will be a lot lower fees and it will be easier to access a live person that is willing to help. Another plus is that credit unions typically stay open later than banks and can also be accessed on Saturdays if needed. 
[bookmark: _Hlk166755212]Don Sant makes a motion to proceed to move our financial banking needs to UCCU effective as soon as we can make it happen. Jim Brown seconded the motion. A roll call vote was cast. Results as follows:

				                              Aye		Nay		Abstain

Council Member – Marc Mair        	                    X      				      
Council Member – Don Sant 	   	                    X				      		
Council Member – Scott Solum 	      	       X				      
Council Member – Jim Brown 		       X   
Mayor - Brenda Christensen 			       X        	          				      

Voting was unanimous.  The motion carries.

Tentative Budget- The mayor stated that this was not an easy process this year. With the $250000.00 for the truck, we are tight on the budget this year. We were able to make it work. We will just have to be very careful about what we buy or what we do with any improvements. The mayor asks if the council would like to have a special meeting again this year to go over the budget. Don stated that they were asked to indicate anything that they would like to have achieved in the areas that they oversee.  Jim stated that he had not heard back from Wes about the roads, so he is unsure of what to do there. Don feels that a work meeting would be beneficial. Brian states that the tentative budget must be passed tonight. Then you can go forward with the revised budget. Next meeting will be a public hearing. You can still make changes at that time. The reason that this needs to be done is so that you and the public can review it for 30 days. You will still be able to note changes in the public hearing. Scott states that he is confused about the current property taxes and the prior property taxes. The mayor states that the current is the pending year, and the prior is anything that is back taxes. Jim Brown makes the motion to pass the tentative budget 2024. Scott Solum seconded the motion. A roll call vote was cast. Result as follows:

				                              Aye		Nay		Abstain

Council Member – Marc Mair        	                    X      				      
Council Member – Don Sant 	   	                    X				      		
Council Member – Scott Solum 	      	       X				      
Council Member – Jim Brown 		       X   
Mayor - Brenda Christensen 			       X        	          				      

Voting was unanimous.  The motion carries.

The mayor asks what day they would like to set to have the work meeting. Don Sant makes a motion that the council meet on May 14, 2024, at 6:00pm to go over the 2024 tentative budget. Scott seconded the motion. All in favor. Motion carried. 

Resolution #2024-06 Amendment of the Employee Handbook 
The mayor stated that this is something that we spoke about in the last meeting. Karen has made all the changes that we discussed. She asks if everyone has had a chance to go through the changes and asks if there is anything they wish to discuss. Karen indicates that everything that has changed is in the red. She did speak with the Trust, and they indicated that if everything was fair and equal they did not need to review it but if we wanted our attorney to look at it and make sure we could do that. Since we were not changing anything other than the vacation accrual and the HSA being added they were fine with everything. Brian stated that Karen and I went over everything and that he recommended that we change the language to hours instead of days just because it would be easier to administer hours instead of fractions. The only other thing that was changed was that part time employees were not eligible for vacation, holiday, sick leave, or HSA benefits. Anything over 80 hours unused at the end of the fiscal year may be cashed out at that time. Anything over 240 hours of unused sick leave may also be cashed out at the end of the fiscal year. These changes will begin at the start of the Fiscal year 2025 which is July 1, 2024. Scott asks about the sick leave and if it is an immediate benefit. The mayor states that it is not in affect until the probationary time is up which is 6 months. Don feels that it is necessary to get a part-time employee so that our regular employees can take their allotted vacation. 
Karen stated that the other word changes are in the clothing allowance and the overtime allowance so that they read a clearer understanding. 
Don Sant makes a motion to accept Resolution 2024-06 Amendment of the Employee Handbook. Jum Brown seconds the motion. A roll call vote was cast. Results as follows:

				                              Aye		Nay		Abstain

Council Member – Marc Mair        	                    X      				      
Council Member – Don Sant 	   	                    X				      		
Council Member – Scott Solum 	      	       X				      
Council Member – Jim Brown 		       X   
Mayor - Brenda Christensen 			       X        	          				      

Voting was unanimous.  The motion carries.

Discussion on the sprinklers at the cemetery  The mayor stated that we have 2 estimates for the sprinklers for the cemetery. The estimates are a lot higher than anticipated. Scott feels that if we hire a part-time employee and use our own mini excavator that we could do it ourselves. Justin states that you would want to use a trencher to do that and not the mini excavator. Don feels that it could be done in a day. Scott stated that it is rocky in parts up there and that is where the excavator would come into play. Don asks Dave if they are hitting a lot of rocks when they dig graves. Dave indicates that there are plenty of rocks on the upper portion of the cemetery. Don asks what gallons per minute are on the current line that is there now. This would make it better to understand the estimates that have been given. Marc indicated that most of the irrigation is fed by gravity. Everything up there is in a two-inch line. The newest line is PVC pipe, but the old line has been in longer and is not PVC pipe. As discussion takes place, several ideas are thrown around as to the use of water cannons, refurbishing lines, and to using some of the PTIF. The question is also asked if this could be billed into two separate fiscal years. Brian indicated that it must be paid out of the fiscal year that it is accepted in. You could put whatever is left from this year into a capital project and use it in the next fiscal year. 
Since we are still waiting for a couple more bids, the council has decided to table this until the next council meeting, so they have a chance to look at more bids. 
The mayor stated that she approved for the aeration, power raking, and fertilization of the town park, cemetery, and the town hall. The cost was $17,000.00 for everything. 

Pioneer Day Update
Scott feels that everything is coming into play for the celebration. We have been having meetings and getting things organized. The band has been booked and we have paid for the retainer for them. We are now working on sponsors and advertising. Karen stated that she did speak with Jake about the possibility of UCCU being a sponsor or possibly having a booth at the celebration where they could have drawings for youth accounts or anything that they want. Jake stated that he felt it would be a good thing and that they have swag bags and things they could hand out. I mentioned that we did have an auction as well. Scott indicates that he will go and speak to Jake. 
Scott indicated that we are having another meeting at his house on May 23, 2024, at 7:00 pm. Don asks the mayor to possibly indicate in her newsletter that we would love to have more local vendors. Karen asks if anyone has contacted the train about a bigger donation. They make a lot of money on the dinner and firework show they have every year. They typically only donate $1000,00 towards the fireworks. Don asks for a name and a number, and he will reach out to them. 



Staff Reports: – Justin Hooper – The toro lawnmower is now out of commission. I took it to Cutlers, and they have estimated repairs to be at least $1100.00. The technician doesn’t advise putting the money into it. They cannot guarantee how long it will last. Jim asks do we need a second mower. Justin states that you need a back-up mower. I had a flat tire at the cemetery and had to wait for them to fit me in. Jim Howells states that in his opinion is to get diesel. Don states that Kamas turns in their mowers every 2 years. Would it be worth it to check with them and see if they have something we could buy from them.  Dave Hendricksen- We have 3 burials this week. Brian Preece, I have a meeting on Monday with the attorney that we are working with on the sub-division ordinance that we must do for the state. - Karen Mair –We have a new speaker and a new printer finally. I just need to get it all set up.  Marc Mair They are concerned with E. coli coming out of the North fields getting into the Provo River. They are looking into grants for biking and walking trails for when they do the bypass road. They are starting digital property tax with the county so that everyone can see what properties are assessed at. - Don Sant -nothing–Scott Solum Where are we in our efforts on imposing fines to the businesses that are not in compliance. Brian states that we do have fines. The problem is getting them to pay. - Jim Brown- nothing. Mayor Christensen- I would like to thank my staff for their concerns and I appreciate everything that they are doing. If I happen to not be here next month, Scott will take over for me at the meeting. 

Marc Mair makes a motion to adjourn Jim Brown seconds the motion.

Meeting adjourned at 9:00 p.m. 

Submitted by Karen Mair – Clerk\Recorder




