


Tourism Tax Advisory Board (TTAB) Update
Issued from:		Davis County Administration Building 				June 23, 2014
	61 South Main Street, Farmington UT 84025

Members present:				
Emma Dugal						Angel Manfredini
Spence Kinard	

Members excused:
Terry Capener, Chair					Teresa Sanderson, Vice Chair
Andy Pettingill 					Kym Buttschardt				
Bruce Lloyd						Gary Petersen

Staff present:					
Commissioner Louenda Downs			Steve Rawlings	
Marlin Eldred						Annette Hanson
Kent Sulser						Neka Roundy
Dave Hansen
					
NOTE:  The purpose of this informal meeting was for an update.  No official motions were presented or voted on.	
					
1. Legacy Event Center Update	Dave Hansen/Kent Sulser
Kent previewed some of the development slated for the area immediately surrounding the Legacy Event Center in Farmington, stating that things are very active with additional housing coming in on the west side, the addition of a hotel at Station Park, likely establishment of a University of Utah Ambulatory Care Center, and efforts to reshape the roads to better direct traffic flow.

Dave Hansen presented a PowerPoint review of construction and renovations have occurred or are underway at the Legacy Event Center and what goals the LEC has for the future.  

The soccer fields have been planted, RV hookups and sidewalks are in, the BMX area has been expanded, trees have been planted, and the internet service has been upgraded.  Most of the new parking has been completed, which remedies the infrastructure issues addressed below.  Paving the north-northeast area that used to only be loose material will allow for much more event parking, RV parking, and cleaner parking lots over all.   

Dave reviewed the LEC Master plan and how the recent improvements have put the LEC in a more competitive position: 

· Address Infrastructure Lacking at Legacy Event Center 
· Drainage issues repaired
· Need for more vehicle parking 
· Need for more RV parking

· Be a Good Neighbor to Station Park and Farmington City
· Economic generator for Station Park and throughout Davis County
· Host events that draw larger numbers of people to the area
· Beautify grounds, set boundaries and transition into cleaner activities

· Accommodate and Encourage Growth in Existing Revenue Areas (particularly events with a high volume of spectators as these have a greater economic impact on the area businesses)
· Youth sports
· Dog shows
· County Fair
Dave also reviewed what improvements are still needed:
· Curb and gutter
· Sets clear boundary - contains vehicles/protects investments
· Blacktop/Strips
· The milled lots we have had are not adequate for new users
· Help maximize our limited parking
· RV hookups – west grass area and stalls
· Filled to capacity at our smallest shows
· Always asked for more to accommodate events
· Source of onsite revenue
· People with money to spend in the community
· Playground
· Keep kids not on the field occupied
· Community quality of life
· Pavilion
· Repurpose an antiquated barn into a huge pavilion
· Additional source of onsite revenue
· Great community gathering place
· Restrooms for fields, pavilions and playgrounds
· We will simply need more restrooms to accommodate more users.  
· More showers for more RV guests
· Exhibit Building upgrades
· Orient doors to the east by the new parking lots
· Vendor loading doors/access
· Landscaping
· Fill in some areas between existing structures and new fields.
· Trees throughout the grounds to beautify and provide shade
· Exhibit Building upgrades
· Orient doors to the east by the new parking lots
· Vendor loading doors/access
· Landscaping
· Fill in some areas between existing structures and new fields.
· Trees throughout the grounds to beautify and provide shade
· Needed to transition to a multi-use facility
· Paved parking
· New users are not using the old milled lots – don’t look like a parking lot
· Dirt/milling mix not desirable in inclement weather
· Walks from parking lots to Legacy Center – show direction and keep clean 

· More entry ways
· Make emergency exits function as additional entrances
· Single point of entrance was overwhelmed by new users – many users, long stays, multiple days

· Ticket office at new entry ways 
· Signage on the north side of the building
· Signage at the entrances
· Sidewalk/walkway to east parking lot
 
2. Review of Tourism Transition Process	Kent Sulser
Things are moving forward as planned in redesigning Davis County Tourism and Marketing efforts.   The County is moving forward on the recommendations given based on information discovered in the marketing study and plan.  This marketing plan is a public document which is available for review for anyone who is interested.  Davis County’s  approach is careful and methodical in order to make sure that dollars invested bring the greatest return to the County.  The County is currently interviewing for the Marketing Coordinator position, as well as receiving responses from the Request for Proposal (RFP) for a marketing company to be commissioned on an annual contract that renewable up to five years.  Advertising and recruitment for the lead generator position will open soon.  This individual will not be a county employee, but will be retained under a performance-based renewable contract.  This individual will be engaged for the sole purpose of bringing events to the Legacy Event Center and the Davis Conference Center, particularly in the shoulder seasons when the venues are not as busy as they would like to be.  It is anticipated that all of these decisions will be made and key people put into place by the middle to the end of August.    

In accordance with the marketing plan, the focus will be on a 300 mile driving radius around Farmington.  It will contain a robust website with smart phone application.  The first year spend will be around $200,000.  Another important initial effort will include constructing border signs that announce visitors are entering into and are welcome in Davis County.
 
3. Tourism Fund Analysis 	Marlin Eldred 
Marlin reviewed the projected Tourism Budget for 2014.  Beginning Fund balance was approximately $2.1 m; expenses are and revenues are anticipated to be $6.6 m and $5.6 m respectively.  Traditionally it has been the recommendation of the auditors that one year in debt service be maintained as a safety net.  While tourism revenues will likely increase with the development of Station Park, new hotels, etc.; it is still wise to be conservative in our estimates as well as our spendable dollars, always maintaining a large enough reserve to cover worst-case scenarios. 
[bookmark: _GoBack]Additional funds will become available as debts are paid off.  The Centerpoint Theater bond will be paid off in the next year.  When the Conference Center expanded to Phase 2 the whole Conference Center debt was refinanced through one bond, scheduled to be satisfied in 2024.  It was noted that as the Conference Center ages, it is very important to budget for maintenance to keep the facility up-to-date and competitive.   It was also noted that the current budget for DACVB Marketing is estimated to run $450,000 in 2014 versus the $851, 000expense that was incurred in previous years.  However, we firmly believe that we will not only maintain, but also increase and enhance, the tourism effort for Davis County.  

Meeting Schedule for 2014
Proposed meeting schedule for the rest of 2014 is as follows:  (Dates are subject to change)
· 7/30/2014:  This date will likely shift in order to give the board a complete update on our Davis County Tourism Efforts.  The goal is to get key people in place and the marketing team selected prior to the next meeting.  Please stay tuned for an exact date; we want you included in a complete update
· 10/22/2014:  This will be just before Davis County adopts the preliminary budget and will allow for your input in the processes  

Update adjourned at 1:25
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