
SANTA CLARA SPECIAL CITY COUNCIL MEETING
TUESDAY, MAY 21, 2024
MINUTES
THE CITY COUNCIL FOR THE CITY OF SANTA CLARA, WASHINGTON COUNTY, UTAH, met for a Special Meeting on Tuesday, May 21, 2024, at 5:00 p.m. in the City Council Chambers of the Town Hall at 2603 Santa Clara Drive, Santa Clara, Utah.  Notice of the time, place, and agenda of the meeting was provided to The Spectrum and each member of the governing body by emailing a copy of the Notice and Agenda to The Spectrum and also, along with any packet information, to the mayor and each council member, at least two days before the meeting.  The meeting will be broadcast via YouTube linked on our website at https://santaclarautah.gov.  
Mayor:			Rick Rosenberg

Council Members:		Jarett Waite 
				Dave Pond
				Christa Hinton
				Janene Burton 
				Ben Shakespeare 
					
City Manager:		Brock Jacobsen

City Recorder:		Chris Shelley

Others Present:		Jim McNulty, Planning and Economic Development Manager 
				Matt Ence, City Attorney
				Jaron Studley, Police Chief
				Cody Mitchell, Building Official
				Dustin Mouritsen, Public Works Director
				Gary Hall, Power Director
				Ryan VonCannon, Parks Director
			Andrew Parker, Fire Chief	
	 
1. Call to Order.

Mayor Rick Rosenberg called the meeting to order at 5:00 p.m. and welcomed those present.     	

2. Opening Ceremony.

A. Pledge of Allegiance:  Council Member Jarett Waite

B. Opening Comments:  Council Member Jarett Waite.


3. Conflicts and Disclosures.

There were no conflicts or disclosures.

4. Working Agenda.

A. Public Hearing

i. Public Hearing to Receive Public Input to Consider Approval of the FY 2024-2025 Tentative Budget.  

City Manager, Brock Jacobsen, presented an overview of the Tentative Budget and reported that no changes had been made since the Council Work Session. The General Fund Budget for FY 2024-2025 is $10.161 million, which represents a 2% decrease from FY 2024.  A portion of the decrease is due to changes within the Fire Department.  New department budgets were added for the Mayor, City Council, and City Manager.  Planning was removed from the Building Department and is now the Planning and Economic Development Department.  Waste Collection was also moved to its own department.

Revenues from Taxes, Licenses, and Permits were expected to increase.  Intergovernmental revenue is projected to decrease due to a grant that was received in FY 2023-2024 that will not be duplicated in 2025.  

The General Fund Budget included the following expenditures:

· New server and computers;
· Radios for the Fire and Police Departments;
· Personal Protective Equipment (“PPE”); 
· Generator for Rachel Station; 
· Community Risk Assessment and Standards of Cover Study for the Fire; 
· New asphalt roller;
· WeatherTRAK Smart Irrigation Management system; 
· Improvements at the Animal Shelter; and
· A railing for Cinnamon Circle, 

The Impact Fees Budget included the following:
 
· The Storage Facility at the City Yard; and
· A traffic signal at Red Mountain Boulevard and Pioneer Parkway.  The project is currently out to bid and completion was expected prior to the Professional Golfers’ Association of America (“PGA”) tournament in October. 

In response to a question from Council Member Burton, Mr. Jacobsen stated that the Miscellaneous Revenue category includes office and cell tower rental income, puzzle sales, donations, and any miscellaneous payments that do not fit into other categories.  It also includes interest on deposits at the Public Treasurer's Investment Fund ("PTIF") and Mountain America.

The Capital Projects Budget included the following:

· Vineyard Drive Phase 3;
· Wall and benches at Cinnamon Circle;
· Canyon View Park pavilion enclosure;
· Fencing and lighting for Spence Gunn Park (pending receipt of a grant from the County); and
· Tobler Park.

In response to a question from Council Member Burton, Mr. Jacobsen noted that the Splash Pad is not currently in the budget.

The Water Fund Budget is $2.7 million, Sewer is $1.12 million, and Power is $7.2 million.   Power purchase from Utah Associated Municipal Power Systems (“UAMPS”) is $2.5 million. The previous year's total was $1.4 million but because of the potential volatility of power prices that number was increased for FY 2024-2025.  

The Power Department Budget included the following:

· A portion of the cost for the City Yard storage facility;
· Moving the Hamblin Drive overhead power to the underground conduit; 
· Vineyard Drive underground conduit; and
· Digger Derrick Lease.

In response to a question from Council Member Shakespeare, Mr. Jacobsen clarified that the $5.1 million figure is the year-to-date actual cost, not the amount budgeted for FY 2024-2025.  The actual operating income will increase prior to year-end but expenses will also increase.  For example, a generator had to be repaired and the $250,000 invoice has not yet been paid.  The current year numbers shown are through May 9, 2024. 

Mayor Rosenberg opened the public hearing.  There were no public comments.  The public hearing was closed. 

In response to a question from Council Member Shakespeare, Mr. Jacobsen verified that approximately $245,000 of Fund balance is being utilized to balance the Budget.  The remaining fund balance will be approximately $2 million. In previous years, the difference between actual and budgeted expenditures was either put back into the Fund Balance or redistributed to fund Capital Projects. 

ii. Public Hearing to Receive Public Input Regarding Compensation Increases for Executive Officers for FY024-2025.

Mr. Jacobson stated that, per SB-91, a separate public hearing must be held each year to address compensation increases for executive municipal officers, which includes city managers or chief administrative officers, assistant city managers, city attorneys, department heads, and deputy department heads.  A compensation increase could be salary, a budgeted bonus, or incentive pay, vehicle allowances, or any deferred salary that is an increase over what is currently offered.  It does not include gift cards, incentives, or bonuses that are not budgeted for a specific person.  

Santa Clara gives merit increases and not Cost-of-Living Allowance (“COLA”) increases.  The current Budget includes up to a 5% increase for all employees, including executive officers.  

Council Member Burton asked what rubric is used to judge merit.  Mr. Jacobsen stated that Staff is developing a performance review procedure.  If an employee is rated in the highest tier, they will be eligible for a 5% increase.  Each lower-tier results in a smaller increase. 

In response to a question from Council Member Shakespeare, Mr. Jacobsen confirmed that the current Budget accounts for a 5% across-the-board increase.  If an employee receives a lower percentage, that department may come in under budget.  The City Council does not need to approve the agenda item, it was adopted with the Budget.  However, a separate public hearing is required.

Council Member Shakespeare stated that the bill was enacted to encourage transparency.  It allows the City to share the potential wage increases and citizens to speak on the topic.  Mr. Jacobsen stated that the Utah State transparency website lists salaries and benefits for every public employee in the state.  Santa Clara tries to be competitive, but larger cities can offer higher salaries.  

Mayor Rosenberg opened the public hearing.  There were no public comments.  The public hearing was closed.

B. Consent Agenda.

i. Approval of Claims and Minutes:

· May 8, 2024, City Council Regular Meeting
· May 15, 2024, City Council Work Meeting
· Claims through May 21, 2024

ii. Calendar of Events:

· June 12, 2024, Regular City Council Meeting
· June 19, 2024, City Council Work Meeting
· June 26, 2024, Regular City Council Meeting.

Council Member Hinton moved to APPROVE the Consent Agenda, as presented.  Council Member Waite seconded the motion.  Vote on motion:  Council Member Waite-Yes, Council Member Pond-Yes, Council Member Hinton-Yes, Council Member Burton-Yes, Council Member Shakespeare-Yes.  The motion passed unanimously.  

C. General Business.

i. Discussion and Action to Consider Approval of the FY 2024-2025 Tentative Budget and Approve Ordinance 2024-07. Presented by Brock Jacobsen, City Manager.

Council Member Pond moved to APPROVE the FY 2024-2025 Tentative Budget and Approve Ordinance 2024-07, as presented.  Council Member Burton seconded the motion.  Vote on motion:  Council Member Waite-Yes, Council Member Pond-Yes, Council Member Hinton-Yes, Council Member Burton-Yes, Council Member Shakespeare-Yes.  The motion passed unanimously.  

ii. Discussion and Action to Consider an Interlocal Agreement with Saint George City and Approve Resolution 2024-07R. Presented by Gary Hall, Power Director.

Power Director, Gary Hall, presented the resolution for the Interlocal Agreement between Santa Clara City and Saint George City for the continuation of the 69kV line from the Green Vally substation in the South Hills area in Santa Clara to the new Canyon View substation site on Gap Canyon Parkway in Saint George.  A Memorandum of Understanding (“MOU”) was put in place in January of 2007 for the West Side Project transmission line.  Santa Clara paid over $800,000 for its 7.5% of that project.  The proposed Interlocal Agreement is a continuation of that agreement.  The new agreement covers how operations and maintenance will be handled, who owns which parts of it, and each city's percentages.  Santa Clara will own 100% of Poles CV21 through CV23 at a cost of $230,307, and 7.5% of Poles CV1 through CV20 at a cost of $101,820.20.  The costs will not be incurred until Santa Clara begins receiving energy from the substation.  Mr. Hall has discussed the agreement with City Attorney, Matt Ence, and confirmed that the proper easements are in place for the Santa Clara-owned lines that will be placed on the unincorporated area near the substation.

In response to a question Council Member Hinton,  Mr. Hall confirmed that Santa Clara will own the poles and lines in the unincorporated area and be 100% responsible for their maintenance. In response to a question from Council Member Shakespeare, he confirmed that everything outside of the substation will be maintained according to the percentages indicated in the agreement.  Santa Clara will have some equipment inside the substation. Saint George will maintain that equipment and invoice Santa Clara for the maintenance.  

Mr. Hall stated that there is currently only one feed coming into Santa Clara, through the Snow Canyon substation.  If something were to happen to that substation line, all of Santa Clara would be without power until it is repaired.  This agreement will provide for a redundant back-feed line.  Once it is in place, if a substation goes down, only half the town will be affected. The Power Department strives to loop the power whenever possible to limit downtime.

In response to a question from Council Member Waite regarding a previous power outage, Mr. Hall stated that that outage was due to a lightning strike that tripped a breaker at the Snow Canyon substation.  All lines had to be checked and determined to be safe prior to the breaker being turned back on.  In that scenario, only half the town would have been out of power if the new line was in place.  Mr. Hall confirmed that the legal department has reviewed the agreement.

Council Member Burton moved to APPROVE the Interlocal Agreement with Saint George City and Approve Resolution 2024-07R, as presented.  Council Member Shakespeare seconded the motion.  Vote on motion:  Council Member Shakespeare-Yes, Council Member Burton-Yes, Council Member Hinton-Yes, Council Member Pond-Yes, Council Member Waite-Yes.  The motion passed unanimously.  

iii. Discussion and Action to Consider Amending the Santa Clara City Burial Ordinance and Approving Ordinance 2024-08. Presented by Ryan VonCannon, Parks Director.

Parks Director, Ryan VonCannon, presented the amendment to allow the placement of cremation vaults on top of burial plots in certain situations.  In 2018, the following language was added to the Ordinance, "No cremation vault shall be placed in the same plat as a regular burial plot."  The amendment removes that line.  It will allow for cremation vaults on top of burial plots that are determined to have the proper depth.  Mr. VonCannon indicated that the Parks Department has received three additional calls regarding this issue since the City Council Work Meeting where the amendment was discussed.  Currently, the burial of cremains requires the purchase of a full or half plot.  

In response to a question from Council Member Hinton, Mr. Hall stated that there would be an Internment Fee associated with this type of burial, but no additional fees.  Cremations fees are lower than fees for traditional burials.   

Council Member Waite moved to APPROVE the Amendment to the Santa Clara City Burial Ordinance and Approving Ordinance 2024-08, as presented.  Council Member Hinton seconded the motion.  Vote on motion:  Council Member Waite-Yes, Council Member Pond-Yes, Council Member Hinton-Yes, Council Member Burton-Yes, Council Member Shakespeare-Yes.  The motion passed unanimously.  

iv. Discussion and Action to Consider Approval of a Proposed General Plan Amendment for Property Located at Approximately 2875 Pioneer Parkway (Parcel #SC-SB-103-F-1, Described as 12.22 Acres). The Applicant, Mark Weston, is Proposing a General Plan Amendment from Open Space ("OS") to Low-Density Residential ("LDR") on 6.74 Acres to Allow for Single-Family Homes on 10,000 Square Foot or Larger Lots. The Subject Property is Currently Zoned R-1-10 Single-Family Residential. The Remaining 5.48 acres will Stay in the Open Space Land Use Designation, and approve Ordinance 2024-09. Presented by Jim McNulty, Economic Development and Planning Manager.

Due to technical difficulties with the website, a 24-hour notice was not given for this agenda item. Mayor Rosenberg recommended moving the item to the next City Council Meeting Agenda.  

City Attorney, Matt Ence, clarified that the public hearings were noticed in advance as required. A separate notice with the Meeting Agenda is generally posted 24 hours in advance.  State Code requires Class A Notice for Public Meetings, which specifies that notice is to be posted in three places consisting of the Utah Public Notice website, Santa Clara's website, and a physical posting at the property.  There was an issue with the Utah Public Notice website.  City Recorder, Chris Shelley, attempted to post the agenda but repeatedly received an error message stating that the website was temporarily unavailable.  When Mr. Ence learned of the issue, he asked her to try again, and they were ultimately able to post the agenda at 9:44 p.m. on May 20, 2024.  That is not 24 hours in advance.  State Code has a provision regarding technical issues that interrupt posting which states that as long as posting is not interrupted for more than 25% of the required time, the notice is still valid.  It was posted 19 hours and 16 minutes in advance, which is more than 75% of the required notice.  Questions were also raised by a resident about the posting of the notice on the City's website, but Mr. Ence reviewed it and determined that it met the Code.  

Mr. Ence advised Mayor Rosenberg that notice requirements had been satisfied.  Mayor Rosenberg elected to ask the City Council to postpone the item as a courtesy to those who had questions, not because the notice was not legally sufficient.  Mayor Rosenberg added that he contacted the applicant earlier that day to inform him of the issue. 

Council Member Shakespeare moved to TABLE Discussion and Action to Consider Approval of a Proposed General Plan Amendment for Property Located at Approximately 2875 Pioneer Parkway until the June 12, 2024, City Council Meeting.  Council Member Waite seconded the motion. Vote on motion:  Council Member Shakespeare-Yes, Council Member Burton-Yes, Council Member Hinton-Yes, Council Member Pond-Yes, Council Member Waite-Yes.  The motion passed unanimously.  

5. Reports.

A. Mayor/Council Reports.

Council Member Shakespeare reported on the following:

· He and other Council Members attended a lunch for the Police Department the previous Friday and met the new Police Chief.  He has received several calls congratulating the City on hiring Chief Studley.
· He reported that the roads look great from the slurry seal project.
· Lonne Gubler had a horse fall on him.  His family expressed their thanks for the fast response of the Emergency Medical Services (“EMS”) team. 

Council Member Burton reported on the following:

· She thanked Council Member Shakespeare for organizing the Police Department lunch and congratulated Chief Studley on his promotion.  

Council Member Hinton reported on the following:

· She attended the Utah League of Cities and Towns (“ULCT”) Legislative Policy Committee meeting.  Wayne Niederhauser did a presentation on addressing homelessness in the state.  California has the highest rate of homelessness in the country, with 44 homeless people per 10,000 residents.  The lowest is Mississippi, with 5 homeless people per 10,000 residents.  Mississippi also has the lowest housing costs in the country.  Utah has 11 homeless people per 10,000 people.  The report stressed that the number of homeless people in a state increases with housing costs.  Research priorities for the ULCT include infrastructure, parking, housing, and land use characteristics, and costs for cities to comply with legislation.
· She noted that the comment period is still open for the Northern Corridor.  

Council Member Pond reported on the following:

· He also attended the Police Department lunch and was glad to have the opportunity to speak with the officers and the New Chief.

[bookmark: _Hlk164013616]Council Member Waite reported on the following:

· There have been a lot of positive stories put out on the City's social media that have received positive comments, especially regarding the mural and the New Police Chief.

Mayor Rosenberg reported on the following:

· He attended the Dixie Transportation Executive Council Meeting.  They reallocated funds for trail projects throughout the county and modified the MPO boundary.  They also showed how to view current and projected future traffic levels on major arterial roads on the United Plan website.  The 10-year projected growth shows very high traffic levels on some roads in Santa Clara. He suggested reviewing it at a later Council Work Meeting.  They also presented the statewide travel survey results.  Vehicle trips per day per resident have dropped, but pedestrian and bicycle trips have increased significantly.  Mass transit has also increased. 
· He noted that a specific form must be used to comment on the Northern Corridor, and that should be added to the Santa Clara website.
· He, Mr. Hall, and Mr. VonCannon visited the Light Up Navajo project.  Two Santa Clara linemen were there for seven days working with linemen from Wisconsin, Massachusetts, and Provo, Utah to install overhead power lines for residents who were previously off the grid.  Santa Clara has sent crews for the last several years.  They get the opportunity to improve skills they have been trained on but rarely utilize like installing overhead power lines, as well as work with and learn from other crews.  He also was interviewed by the Navajo Public Information Officer.

Mr. Jacobson reminded the Council Members that they will be meeting on Wednesday, May 22, 2024, at 4:15 p.m. to travel to the ULCT Regional Training Session.

6. Executive Session.

There was no Executive Session.

7. Adjournment.

Council Member Hinton moved to ADJOURN.  Council Member Shakespeare seconded the motion.  The motion passed with the unanimous consent of the Council.  

The City Council Meeting adjourned at 6:03 p.m.



__________________________________
Chris Shelley
City Recorder

Approved:  					
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