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Utah Data Research Center Advisory Board
Tuesday, May 21, 2024
Digital Meeting (link on calendar meeting invite)
1:00 pm – 2:00 pm 



Attendees:

Board

Note: Reasonable arrangements for persons with disabilities will be made if requested.  Please contact 
Anna-Cajsa (Anna-Cajsa.Gipson@ushe.edu)
Carolyn Dennis
Rick Little
Carrie Mayne
Chris Williams


Staff Support
Anna-Cajsa Gipson

Attendees
Aaron Brough
Andrea Brandley
Jay Chandra
Ari Fenn
Connor Hill
Wei Li
Jeff Johnson
Sarina Ma
Dakota Matherly
Darby McDonough
Alicia McIntire
Jeff Shumway
Jeremias Solari
Karen Tao




Agenda


I.  	Welcome 	                                          			     Jeremias Solari

Meeting Convened at 1:02 pm


II.	Review Minutes from Last Meeting                               Jeremias Solari

Meeting Minutes were sent to Board members and meeting attendees. 

Recommendation:

No questions or comments; minutes are considered approved.




III. 	Administrative Update             		                             Jeremias Solari

To implement the 2023 SLDS grant, UDRC has promoted Jay Chandra to Assistant Commissioner, Data Systems and it is anticipated that he will start that assignment in mid-June. UDRC is in the process of backfilling the Data Engineer role. Interviews will be scheduled this week and hopefully that position will be filled mid-June.

Bridge, the transactional data system is currently in progress. UDRC will meet with our data partners to discuss some use cases for Bridge, such as SSID and transcript services, Common Admissions applications, and birth certificates for specific purposes. UDRC has also contracted with Burwood to be the 3rd party IT service provider for Bridge. UDRC will schedule meetings with data partners to finalize Bridge’s use case portfolio and then create requirements for a viable product based on those use cases.

The UDRC research agenda is in the process of being set for the next fiscal year. In April, the group meets internally to discuss research topics. In May, UDRC reaches out to data partners to request any research projects. Data partners should have received an email to that effect. In June, UDRC will finalize the research agenda by prioritizing or trimming research that does not fit into the timeframe or that we do not currently have data for. The final research agenda will be sent to advisory board members for any feedback. In July, the agenda will be active and posted to the website.      

ASQ and Licensure research tasks have migrated from the 2023/2024 agenda to the 2024/2025 agenda due to a delay in getting the UDRC system operational and receiving partner data.

At the last advisory board meeting, UDRC indicated that a new governance document was in the process of being finalized. That document has been finalized and is available online: 

https://udrc.ushe.edu/assets/pdf/governance_February2024.pdf

There were significant updates to verbiage from the merger with USHE. UDOC had also not been included in the prior governance document. This is the most up to date governance document and it should be viable for the next several years.

Bagels & Research 2024 was a successful event. There was a large group and USBE was particularly well-represented. Some feedback from the event was that attendees would like to hear more about the research process than the research result. Researchers that attended wanted to hear how UDRC conducts their research. That feedback will be incorporated for the next Bagels & Research event.

HB244 impacted UDRC because it grants OLAG access to UDRC data for auditing purposes. After the legislative session, UDRC coordinated with OLAG to discuss the technical and legal issues surrounding access of personally identifiable data. OLAG agreed that they will be able to use de-identified data for their auditing purposes after reviewing UDRC’s MPI process. OLAG will not be using identifiable data in UDRC systems. UDRC will consider requests from OLAG as any other data requester, but their requests may be prioritized.

Aaron Brough from USBE requested clarification that de-identified data will not be connected to a name, birthdate, or originating source. Disclosure avoidance and secondary disclosure checks will be practiced by UDRC. De-identifiable data will be sufficient for OLAG auditing purposes. OLAG will be treated as a standard request. Because their time window might be shorter than average, to be responsive to their requests, UDRC may need to prioritize those requests.

Carrie indicated that because the only way that OLAG will be receiving data will be through the standard procedures, there is no additional documentation necessary for OLAG to receive data through UDRC. If OLAG receives data through USHE, there is a letter with all the appropriate FERPA protections that addresses OLAG data requests.

Dakota Matherly thanked UDRC for working with OLAG to negotiate the arrangement.

Chris Williams requested clarification that if OLAG makes a request from a data partner, then UDRC will inform the relevant data partners. Jeremias indicated that UDRC would notify any data partners of any relevant OLAG requests. UDRC reiterates that a priority is to secure data partner data and ensure that identifiable information never leaves UDRC in inappropriate redisclosure.

Recommendations:

Continue to proceed with the SLDS grant by hiring a Data Engineer.

Meet with data partners to finalize use cases for Bridge to create requirements for a viable product based on those use cases.

Finalize the research agenda and begin research. ASQ and Licensure research will be migrated to the 2024/2025 research agenda.

Bagels & Research to focus more on the research process than the research results.

Respond to OLAG requests for de-identified data and inform data partners if OLAG has requested data that originates from that data partner.

IV.	Technology Update 	      			                 Jeremias Solari 	
The UDRC Phase V System is in production, where UDRC can receive and process partner data. As UDRC moves from a minimum viable product to a fully operational system, the coming months should see refactoring of the de-identification process, instituting the analytics workbench, adding some automated warehouse operations, and reinstituting an external data request process. The external data request process was present prior to UDRC’s migration to USHE.

In rebuilding the UDRC data warehouse, UDRC has received data from USHE (degree granting institution and technical college data), DWS, and ASQ data from DHHS. UDRC is very excited to receive ASQ data from DHHS. In the coming months, UDRC will receive UDOC and USBE data and complete data receipt from DHHS. Since USBE data has not been received, UDRC cannot initiate the actual rebuild of the data warehouse. Once USBE demographic data has been received, which is the foundation for the matching process, the rebuild can begin.

Significant updates to the export application were completed in order to conduct the data transfer for 2024. This includes adding Oracle support for DWS and Timeformat2 support for USBE. Performance improvements by Jay and Sarina for the overall system allowed for a large transfer of data in a short period of time. Normally, UDRC receives a single year’s worth of data in any given year, but this year, as part of the rebuild, UDRC received 20 years worth of data. UDRC would like to thank data partners for their cooperation during this process. UDRC will be able to apply observations from the 2024 data transfer to the 2025 data transfer. Improvements to the process are ongoing.

Upon completion of the data transfers, then UDRC will enter a long-term plateau state, focusing on incremental improvements, small enhancements, and maintenance of the system. This will be the state of the system until Bridge is complete.

The 2023 SLDS grant timeline for the Bridge project that will manage the current and future transactional data demand in Utah spans 4 years. In year one, UDRC will hire personnel, secure Burwood as an IT services vendor, identify use cases and a legal framework, and create strong requirements for the system. Throughout years two and three, the focus will be on building the system through identifying the system’s architecture and infrastructure, creating back-end and front-end services, and user acceptance testing. The fourth year will see Bridge pushed to production, the creation of standard operating procedures, production tests, 24/7 technical support, marketing through newsletters and blog posts, and the onboarding of data suppliers and consumers.

Rick Little would like to clarify what future transactional data means. Jeremias clarified that current use cases will be set as a group. Future transactional data demands means that the system would be robust and efficient enough to handle future transactional data demands. The system’s ability to handle transactional data request will be based on use cases. UDRC’s goal is to build a service model where people would be able to pick and choose what services they want for their transactional needs from a variety of transactional services.

Transactional data means that a data request has been made to UDRC. For example, in the admissions project, Bridge would help decision-makers receive data to determine whether an individual is accepted into an institution. Bridge would help provide data that would be used for a very specific purpose. It is more of a real-time use case data system. 

Part of the difference is that there is no intention to use the system to upload information to get transactions through the system, but individuals have requested that data is transferred across the system. It is a way to match a person through the different systems and then pass it on. It is not a way to bloat the database by saving decades of information. 

The concept for Bridge is to accept data from partners through APIs to the Bridge system. Bridge and the legacy system will then interact. Data consumers such as USHE will then send requests and receive data deliveries from the Bridge system for their business purposes identified in their use cases.

Bridge will provide three main services:
· APIs will be able to centralize the source, management, maintenance, legal authority, and funding. There will be standardized packet products and security and privacy.
· Matching as a Service (MaaS) will be free and have standardized matching modality for all users. Users will be able to use the algorithm to input, match, and receive data. This will help reduce the transaction cost of matching data and as such becomes a public good.
· Longitudinal data will expand the potential of products and decisions. It will also help resolve the limitations data partners have on the length of data that is stored in a transactional format.

Some challenges of Bridge include potential costs of the many anticipated transactions. The expectation for Bridge is that it will be continuously uptime with 24/7 support. Proper PII disclosures will be provided and memorialized. 

Recommendations:

Move away from minimum viable product by: 
· Refactoring the de-identification process
· Instituting the analytics workbench
· Adding some automated warehouse operations
· Reinstituting an external data request process
Continue receiving partner data as part of UDRC’s data warehouse rebuild. Once that process is complete, UDRC will enter a long-term plateau state focusing on maintenance. This will remain the state of the UDRC data warehouse until the completion of the Bridge project in another 3.5 years.
Continue to improve the data export application for the UDRC system.
UDRC will reach out to data partners in March of 2025 to receive data.
Implement the 4-year SLDS grant plan for the UDRC Bridge project. In the next six months, UDRC will be identifying use cases and the legal framework for the system as well as creating strong requirements. Identifying the architecture and infrastructure for the system will also be a priority in the next six months.
Reach out to data partners in the next month to set unilateral and multilateral meetings to discuss use cases for Bridge.  
Bridge will focus on APIs, MaaS, and Longitudinal data. UDRC will continue to address challenges to Bridge implementation.                                                                   
V.	Research Update						    	       Ari Fenn

				                       	            					         
		V.1 – Gender Wage Gap for Women of Color	   Karen Tao
			
This research has been completed and is currently under review by OCHE’s data privacy analyst and will then go to the OCHE Chief Economist for review.

Recommendations:

Implement Feedback from final internal reviews, then the research will be posted on the UDRC website.


Charter Schools		                                      Karen Tao 

The research has undergone peer review of the analysis and modeling code. Interim meetings have been held for the initial analysis. The first draft is being generated.

Recommendations:
	
Undergo internal and external peer review of the first draft, then write up the data narrative.

			       
V.2 – Areas of Study, COVID, & Wages Outcomes  Connor Hill

This research was published in March of 2024.

Recommendations:

Data partners can access the research on UDRC’s website.


       			Cost of Living for Recent USHE Graduates	 Connor Hill

The analysis is complete. The first draft is currently being generated and should be done by the end of next week.

	Recommendations:

The analysis will undergo peer review and the data narrative generated.



V.3 – Prior Learning Assessments 		      Alicia McIntire

The report is currently with data partners for review and the data narrative is in internal review.

Recommendations:

Feedback on the report and data narrative will be integrated and reviewed by OCHE.


Nursing Occupational Pathways    	      Alicia McIntire  
           	                                                                                                                                                                                 
The report is currently with data partners for review. DWS feedback has been received and USHE’s review is still outstanding. The data narrative is under internal peer review.

Recommendations:
	
Feedback on the report and narrative will be integrated and reviewed by OCHE.

		  
VI. 	UX Research Update 					     	      Ari Fenn

Ari has temporarily assumed UX responsibilities due to Zachary Barrus’ departure from USHE for BYU. 
There is now an ORDS UX policy to ensure the standardization of digital assets. It also aims to ensure that when non-experts engage in digital assets, they are able to understand the main points and either want to learn more or are able to make an informed decision about that research. It covers UDRC and USHE products. 
UX has also launched an analytics product and is accepting requests at https://udrc.ushe.edu/data-request.html. There are requirements to send to UDRC’s email and UDRC will start the analysis process. This is a much shorter form and product than a full research product. The goal is a report length of about 4 pages. A template has been developed for these shorter, more immediately actionable analysis products. The first project is in the peer review process.
UX has completed the data narrative for Connor’s research on Comparing Wages Before, During, and After the Covid-19 Recession. Other data narratives are awaiting final peer review.
Recommendations:

Accept shorter, more immediately actionable analysis products.
Once internal reviews are complete, publish other data narratives that UX has completed.

VIII.	Public Comment	

Meeting adjourned at 1:50 pm
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