[bookmark: _GoBack]				MINUTES OF THE MEETING OF THE UTAH 
				ALCOHOLIC BEVERAGE CONTROL COMMISSION,
				OPERATIONS AND PROCUREMENT SUBCOMMITTEE 
				HELD TUESDAY, JUNE 24, 2014, AT 1625 SOUTH
900 WEST, SALT LAKE CITY, UTAH.


[Copies of the proposed agenda for this meeting were emailed to all persons on the regular email list (a copy of which is located in the front of the minute book) and to all of the individuals and groups on the agenda (applicants, those with violations, etc.) on Wednesday, June 18, 2014.  A copy of the final agenda was posted on the bulletin board at the DABC Administrative Office, emailed to the Salt Lake Tribune and the Deseret News, and posted on the Utah Public Notice Website by 9:00 a.m. on Monday, June 23, 2014.]



Dennis Nordfelt called the meeting to order at 9:00 a.m.

Commissioners Present:   Jeff Wright and Dennis Nordfelt.

Staff Present:   Tom Zdunich, Deputy Director; and Benn Buys, Finance Director.



APPROVAL OF MINUTES:

Upon motion of Mr. Wright, seconded by Mr. Nordfelt, it was unanimously voted to approve the minutes of the Operations and Procurement Subcommittee meeting held May 27, 2014.


OPERATIONS UPDATE:

Tom Zdunich gave an overview of current agency operations including:

a.	Covert Underage Buyer (CUB) Operations:  
· The Summit County Sheriff visited the Coalville package agency.  The employee refused the sale.  
· DABC conducted a CUB operation on the Vernal store and they passed.
· DABC also conducted CUB operations on four package agencies.  Three passed and the Lucerne Valley Marina package agency failed.  As it was their first offense a letter was sent alerting the operator of the consequences for selling to a minor and requesting a responsible alcohol service plan.

b.	Package Agency Audits:  
· Three package agencies were audited and all passed.  

c.	Store Audits.  
· No store audits were conducted as the annual requirements have all been completed.   Audits for the 2014-15 fiscal year will begin in July.

d.	Product Listings and Delistings.

e.	Pallet identification receiving in stores is complete.

f.	Use of Quantity Key.

g.	Product Knowledge Training Update.


FINANCIAL UPDATE:   

Benn Buys gave an overview of the financials including:

a.	May 2014 Financials:
· Year-to-date case sales are up 4.0% and retail sales up 5.6%.
· On track to end year around $368 million in sales, approximately a $22 million increase.

b.	Department Dashboard and Balanced Scorecard.

c.	Audit Matrix.  


PACKAGE AGENCY OWNERSHIP CHANGE:   

a.	Type 1 with Type 4 Privileges, Snowbird, Salt Lake City.

Benn Buys gave overview of the request for an ownership change.  It is a package agency at a resort with room service privileges.  It is complete and the department recommends approval.  

The subcommittee will recommend that the full commission approve the ownership change.


OTHER BUSINESS:

· David Morris, a social club licensee and Advisory Board Member, addressed the subcommittee.  Mr. Morris requested that licensees have the ability to use credit cards to purchase product at the club store.  Licensees would like to have the same buying options and regular patrons.  Mr. Buys explained that credit card fees are part of the budget and would require a building block to get the additional funds included in the budget.  The subcommittee, staff and Mr. Morris discussed the reasons for using credit cards.  Mr. Wright and Mr. Nordfelt asked that the department explore the possibility of pursuing a building block. 




There being no further business, the meeting adjourned at 9:40 a.m.  
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