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 Date of Meeting: Tuesday 5/14/24   Venue: OSTA – Conference Room    Time: 5:30pm to 6:30pm 
Attendance: Kathy Wilson
Rex Holman
Bob Kraft
Mike McCurdy
Jennifer Wenzel
Angie Book
Mackenzie Daniels
1. Call to Order/Open Meeting:  Meeting called to order May 14th, 2024 at 5:31pm

2. Approval of minutes: April 9, 2024 Rex motioned to approve 4/9 meeting minutes, Bob 2nd the motion.  Meeting minutes approved unanimously with no amendment or objections.

3. Citizens to be heard: none

4. OSTA Assistant Director Report (Reported by Angie): 

A. Did a stage training for new employees and full inspection with yearly maintenance on the stage. Commissioners and Commission Administer were invited out to see the stage.  Commissioner Hadler attended the demonstration.  Commission submitted a future consideration to approve 2 more additional certified employee trainings.  The City of Moab is possibly going to certify 2 more employees as well.  
B. Currently working on full inspection with welding to joints at outdoor arena pens, adding additional support braces to rails. Will be installing dirt into pens. 
C. Completed a small revamp on the Main Arena Sound Room. Cosmetic updates have been completed: exterior wall facing the public has been given a facelift, floor has been coated with epoxy, lighting has been updated, outlets have been installed in counter and the room received a fresh coat of paint.
D. Added foot braces and a ladder to the play back screen frame
E. Coordinated with Moab Fire and burned weed pile – No issues with irrigation to report at this time.

5. OSTA Director Report (Angie): 
A. Administration Assistant is back from FMLA
B. New Special Event Ordinance was approved on 5/7/24, along with Pre-Authorized event list. Event must be 500 or less daily attendance and contained 100% within the OSTA property.  Moving forward, pre-approved events like Easter Jeep Safari and the Red Canyon Powwow will not require a special event permit.
C. [bookmark: _GoBack]New Open Ride Agreement – guidelines are stricter.  Children 17 years old and younger required to be accompanied by a parent or legal guardian, previously they just needed an adult at least 18 years old.  No more guests allowed.  Individuals must in the immediate household and listed as guests on the agreement.
D. Unauthorized event using an “open riders” code – two individuals had inquired about using the indoor arena for a weekend clinic due to high wind advisory. They were informed they would need to fill out the appropriate paperwork and provide insurance.  With 3 days’ notice, this was not a lot of time to complete what needed to be done.  The Friday prior, arena staff was notified “if you don’t hear back from me, I changed my mind and will not use the arena.”  No further communication was received.  Staff arrived the Sunday morning following the conversation to prepare the arena for drill team practice.  The clinic was in the arena preventing staff from completing the necessary scheduled work.  The clinic was in the arena from 8am to 4pm. The individual associated with the clinic did not have an active code and used another individual’s access code.  The user of the code has not had access to the arena since before 2019.  The code that was used has been restricted.  All users involved were notified and currently do not have access to the arena pending new arena agreement and review.  Advisory committee recommended billing for the time the arena used and placing users on probation/conditional use.
E. Portable Bleachers are put together and are in the arena staged for the PRCA Rodeo. 
F. Current situation with the Admin roof – Garland to inspect this week – staff discovered loose material during a very windy day.  Roof is to be inspected by Garland.  There is a 20 yr warranty on the roof.
G. OSTA has been awarded an Outdoor Recreation Grant for $36,000.00 for the Archery Range – There was a meeting with Commissioner Hedin to discuss the project.  There is a lot of public interest in helping to complete the project.  Money will be saved in having the arena staff and experienced individuals help with whatever work can be completed without using a contractor.
H. Brand Project – The arena is updating the display of livestock brands.  Notice was sent out to the community.  We have received 6 new brands from the public.  Some of the brands date back to the 1800’s.

	Events: 

April- HMK Farm Field Day’s, D’s Adventures (multiple dates), Grand County Drill Team practice (Every Friday), 4-H Horsemanship program, PRCA meeting, PRCA Drill Team Practice (Every Wednesday & Sunday), Soccer Practice (Mondays & Wednesdays), Softball Practice (Daily), Skate Moab (Multiple dates), Moab Consignment Auction, Rigging for Rescue, GCSD Spring Fling, Cruise Moab, Red Rock’n Blue Rodeo Club Jr. Rodeo, Soccer Games, Softball Tournament. 
May- D’s Adventures (multiple dates), Grand County Drill Team practice (Every Friday), 4-H Horsemanship program, PRCA meeting, PRCA Drill Team Practice (Every Wednesday & Sunday), Soccer Practice (Mondays & Wednesdays), Softball Practice (Daily), Skate Moab (Multiple dates), Red Rock’n Blue Rodeo Club Jr. Rodeo, Soccer Games, Raptors on the Rocks, Come Fly A Kite, Destination Kitchen, Barrels 4 Bucks, Canyonlands PRCA Rodeo, 
     

Not to be forgotten, will discuss when updates are available:	
· World Trail (need design+ sponsors / donation) Trail to be formalized by arena staff by adding reject gravel +Horse Obstacle Course
· Outdoor Arena – Maintenance and construction upgrade stage 1 of 3 (1 arena, 2 roping boxes & steer run, 3 Cover over arena, lights, bleachers, announcer’s booth, wind breaks, and bucking chutes) Working on roping boxes now. 
· Implement Shed- 
· Convention/Expo Hall- Angie has a meeting with ED on May 17th
· OSTA Development Master Plan- 
· OSTA Emergency Operating Plan (EOP)- Draft in progress


Board Member Reports: 
Kathy-  Kathy offered to donate leftover prizes from the horse show to the county fair.
Rex- 
Patrick- 
Bob-
Krista- 
Jennifer- Jennifer offered to contact Walker Drug and a few other businesses for donations to the county fair.
Mike-

6. New Business: 
a. By-Laws (If available, Comm Admin are working on these) 
b. Review EOP & EAP Drafts. Bob motioned to review at a later date. Rex 2nd the motion.  Motion was approved unanimously.
c. Review of the 2024 Grand County Fair Schedule
d. Review of current financials for the 2024 Grand County Fair – updates, small purchases had to be made.  Currently under budget.  $1500 for Bombtown ICA (currently under County Attorney review), Snow fence $161.97, New Logo $150.  
e. Review Grand County Fair purchases that need to be made, vote Amazon Order, Oriental Trading Order, Poster Order, Banner Order, Trophy Order, Packard Order.  - updates, small purchases had to be made. Amazon $2700: Roller Derby gift bags, candy, pop up canopies, face painting supplies, volleyballs, solar lights, decorations, water balloons, popcorn bags.  Oriental Trading $1800: decorations, candy.  USU requested $382.58 for ribbons.  IAFE activity books $25. Still working on banner and poster order.
f. Review ICA for Bombtown – 5/21/24 County Commission Meeting – Submitted a request for $1500 to pay to Bombtown.
g. Discussion on remaining of Grand County Fair budget and the direction of the funds. No discussion held during meeting due to time limitations.

7. Next Agenda items: none declared during meeting

8. Adjournment: Rex motioned to adjourn meeting and Bob 2nd.  Motion approved.  Meeting adjourned May 14th, 2024 at 6:56pm.

Next meeting: Tuesday June 11, 2024	 	      
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