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July 21, 2014
Cottonwood Heights

The Honorable Mayor and Members of the City Council:
The monthly financial report for the 2013-2014 year, month ending June 30, 2014 is presented for
your review and comment. We have accrued expected revenues and expenditures that could be reasonably

estimated.

General Fund — Revenue

Real Property Taxes — Annual property tax collections have been completed through the end of fiscal year
2014. Additional delinquent taxes are collected in 2014 and they have been added.

Sales Tax Collections — Collections for the city occur two months behind the merchant’s collection. Our
collections are up four percent year over year, and estimated at more than $207,077
than prior year collections. We have only one month’s actual distribution remaining
to be collected.

E911 Emergency Fees — The City continues to receive a part of the E911 revenues generated on telephones
within the City boundaries. This revenue is passed through to Valley Emergency
Communications Center,

Fee-In-Lieu of Property Taxes — Current collections made in 2014 have been deferred into fiscal 2015.

Franchise Taxes (Cable TV) — This revenue source reports and pays on a quarterly basis and this revenue
continues to average increases of four percent year over year. This year’s estimate is
that we will collect slightly more than $303,000 through June30, 2014,

Transient Room Tax Collections — This tax collection is reported by entities on the same schedule as general
sales tax reporting.

Licenses and Permits —Business Licensing’ was close to the annual budget. Building permits exceeded
original fiscal year budget by 50 percent. Road Cuts revenues are billed monthly
along with over the counter payments. Animal licensing collections have increased
in the sixth year of operation.

Intergovernmental Revenues — Class C road funds are paid bi-monthly and are now complete for the fiscal
year, with an increase of 2.07 percent over last year. Liquor Funds are distributed
once a year in December. Other Federal Grants (CDBG) are reimbursed to the City as

expenses are submitted for funding,



Charges for Service — Zoning revenues have exceeded expectation for the year. This includes the first year of
a change in billings for annual inspections of short term rentals as part of their annual
business licensing coming at the beginning of the fiscal year.

Fines and Forfeitures — Primary revenues from tickets processed through Holladay Justice court are
reconciled and collected quarterly and have ended the year just 1 percent ahead of the
annual budget.

Miscellaneous/Interest — The interest earnings on our PTIF account with the State Treasurer is split among
General Fund and Capital Projects Fund and other designated fund balances. Total
earnings in all funds in the PTIF for the fiscal year are $44,403 and are mostly
credited to Capital Projects Fund balance. The resulting interest is offset by various

banking charges.

General Fund — Expenditures

General Government — This department will finish the year within the annual budget. Some individual
activities, including Courts & City Prosecutor and City Attorney have slightly
exceeded their budget.

Public Safety - The Public Safety department including Police, Fire and Ordinance Enforcement
have finished within the annual budget.

Highways & Public Improvements — Public Works has finished the year’s expenditures within budget.
Impact Fee Programs include both Storm Water and Transportation fee projects,
which have been transferred to Capital Projects Fund. The Class C Road program
budget is primarily for street lighting, water and the Salt Lake County Public Works
roads contract.

Community and Economic Development — This department’s expenditures are also within the annual budget.

Debt Service - The City has a capital lease for leased public safety vehicles. Interest on this debt is
accrued to the fiscal year in which it was earned. We are in the process of

completing the prior lease and establishing a new lease for the next two years.

General Fund - Other Financing Sources and Uses

Unrestricted General Fund Balance Appropriated — This budgeted balance has been budgeted at $903,678
from fiscal year 2013 fund balance.

Appropriated Beg Balances — Class C Road funds”’ carried forward from the prior year is $68,799.

Transfers - Transfers to the Capital Projects fund are budgeted and primarily expended at year-
end when available funds are known. The budgeted transfer to Capital Projects is
$875,615.



General Fund — Fund Balance

Fund Balance - The General Fund balance result for fiscal year 2014 are estimated to be $2,449,781, a

decrease of $226,496 from the prior year. Although a decrease from prior year
results, the current year General Fund operations returned $772,364 of fund balance

from the Adjusted Budget through excess revenues and underspending of budget.

We currently estimate that the available Unrestricted/Unassigned balance will be

approximately $1,034,717, an increase of $252,463 from the prior year, and which is
net of the $471,063 that has been appropriated as a beginning balance in the FY2015
budget. The Unrestricted/Assigned General Fund Balance of 6.0 percent reserve will

increase $24,980 to $924,392.

Capital Projects — Revenue

Revenue -

The City received a large Utah legislative grant for Capital Projects. Additional local
grant revenues were expected from Salt Lake County, but have not been received.
Interest calculations are based on the PTIF earnings rate at the State of Utah

Treasurer’s Pool account for the City.

Capital Projects - Expenditures

General Government ~This budget included $23,272,063 for projects and engineering. This is a significant

increase due to the recent sales tax revenue bond issued to start construction on the
City Municipal Center. Various other projects are itemized as line items in this

report.

Capital Projects — Other Financing Sources / Uses

Transfers from General Fund — The budgeted transfer of $806,816 from the General Fund will be made when

Impact Fees -

annual revenues and expenditures are known and available funds are known, as well
as the Class C road fund balance of $68,799 and actual impact fee revenues.

Impact fee collections are collected with building permits and are increased with the
increase in construction activity. This includes both storm water and transportation

impact fees. This revenue was transferred to Capital Projects Fund this year.

Beginning Fund Balances — The amount of $4,442,279 represented the prior year’s ending fund balance

appropriated. All budgeted capital projects funding that were unspent in fiscal year
2014 will be reviewed and re-appropriated though budget amendments in 2015 along



with any additional unspent funds from completed projects. Restricted Storm Drain
Impact Fee Funds from fiscal year 2013 were $9,169. Ending balance of Capital
Project funds are difficult to estimate at this time with the possibility of additional
invoices for work completed prior to June 30, 2014 and will require additional

reconciliation,

Emplovee Benefits Fund — an Internal Service Fund

The purpose of this fund is to pay as you go with regards to employee’s accrued
benefits. This report shows the total balance in the PTO liability account and any
uses during the reporting period. The year-end calculated amount of the potential
future liability for lump sum payouts has been completed. By doing so the City
should never find itself with an unexpected or unfunded employee benefit liability.
The outstanding liability on accrued employee PTO (Personal Time Off) increased
this year from the prior year by $1,597. The funded liability balance is $317,628 and
is slightly overfunded.

Community Events & Activity Summary

This report is a compilation of various activities that are tracked to collect data by

project or activity. The amounts shown are as of the date of the report.

Steve Fawcett

Finance Director
Cottonwood Heights

“Clity between the Canyons”
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