BOARD OF JUVENILE JUSTICE SERVICES MEETING


This meeting was conducted on March 31, 2014, at the Farmington Bay Youth Center, 907 West Clark Lane, Farmington, Utah, scheduled to begin at 9:00 a.m.
BOARD MEMBERS PRESENT: 
Russell Van Vleet, Chair

Robert Flores, Vice Chair
David Harper, Member
Dale Miller, Member






Marcy Korgenski, Member
BOARD MEMBERS EXCUSED:
Karen Crompton, Member
STAFF MEMBERS PRESENT:
Susan Burke, Director

Judy Hammer, Administrative Assistant
Chris Roach, Deputy Director

Cecil Robinson, Director, Administrative Services Bureau
Jackie Southwick, APD at DAYC; Chair, Policy & Procedure Committee

Bryan PoVey, Director, Farmington Bay Youth Center
Garrett Watkins, Administrative Officer, YPA
VISITORS:



Dan Maldonado, CEO, Cornerstone Corporation


1. WELCOME & INTRODUCTIONS
The meeting began at 9:08 am.  Mr. Van Vleet welcomed all attending today’s meeting.  He turned the time to Mr. PoVey, who presented an overview of the Farmington Bay Youth Center (FBYC) facility and programs.  There was a brief discussion on recruitment in a private facility vs. state recruitment.
Future agenda item: What is the Division doing to ensure youths in our care have a chance at success? What more could we be doing? 

1.1 Minutes of February 12, 2014
Action: Mr. Miller made a motion that the minutes be approved as presented.  Dr. Flores seconded the motion and it carried unanimously without further discussion or abstention.
1.2 Review of Action Items

- Report YPA Findings on Matrix

Director Burke referred to the question raised during the last Board meeting on Length of Stay (LOS), and where it is placed on the Youth Parole Authority’s Guideline Matrix.  She has followed up with the Youth Parole Authority (YPA) regarding that issue, and she is satisfied that the YPA has placed LOS in the proper category on their matrix.
- Meet with YPA Chair & Legal Counsel

Mr. Van Vleet reported having spoken with the Administrative Officer of the YPA, Garrett Watkins.  He and Mr. Watkins reviewed the history of the YPA.  Mr. Van Vleet also contacted Bill Vickrey, a former Director of the Division and responsible for establishing the YPA in Statute.  Both Mr. Vickrey and Mr. Watkins felt there was strength in continuing the separate nature of the two agencies.  The question of legal counsel for Board members was raised.  

Action: Director Burke will gather information on legal counsel for the JJS Board.

- Meet with CCJJ; report to Board

Mr. Van Vleet reported on his discussion with Ron Gordon with regard to prison relocation.  There was a discussion on the lack of balance in CCJJ in favor of the adult system.  Mr. Gordon has been asked to take a new look at criminal justice.  The Pew Center will be providing data and research on the adult system in CCJJ’s upcoming day-long meeting.  Director Burke has been advocating for discussion on how and where the youthful offenders under 25, as a shared population with the adult system, are being served.  
- Distribute APD level org chart to the Board

Ms. Hammer has completed this action item prior to the meeting.
1.3 Facility/Youth Visits Discussion

Board members shared details of their one-on-one visits with FBYC youths.
2. POLICY REVIEW
2.1 Policy 01-02A Code of Ethics for Volunteers
Action: Dr. Harper made a motion to accept Policy 01-02A Code of Ethics for Volunteers, with the understanding that Ms. Southwick and her committee would place clarifying language into the policy as discussed in the meeting.  A link will be placed in the policy to incorporate language of Statute for clarification on clergy responsibility to report abuse, exploitation or admitting crime.  Dr. Flores seconded the motion and it passed unanimously without further discussion or abstention.  
2.2 Policy 03-01 Plethysmograph

Action: Mr. Van Vleet made a motion to accept Policy 03-01 Plethysmograph, with the understanding that language would be added to the policy that a Plethysmograph is conducted at a location outside the facility, and that the contract is amended to read the same.  Discussion followed, with additional questions and concerns expressed.  The recommendation was made to have Dr. Mike Conn, Clinical Bureau Director, at a future meeting to educate the group before any decisions are made.  Additionally, at that time, the Board will review the Statute dealing with this issue.  Mr. Van Vleet amended his motion, and recommended the Board table this policy until there can be discussion on the value of the Plethysmograph, and under what circumstances it should be used.  Mr. Miller seconded the motion and it passed unanimously without further discussion or abstention.  
2.3 Policy 03-02 Polygraph Use with Sex Offenders

Action: Mr. Miller made a motion to table Policy 03-02 Polygraph Use with Sex Offenders, with the understanding that Dr. Mike Conn will educate the Board on how residents are chosen to be assigned to a sex offender unit, along with the value the practice.  Mr. Van Vleet seconded the motion and it passed unanimously without further discussion or abstention.  
2.4 Policy 05-07 Use of Physical Intervention

Action: Dr. Flores made a motion to accept Policy 05-07 Use of Physical Intervention as amended to read, “excluding self-defense or to protect the life of someone else.”  Ms. Korgenski seconded the motion and it passed unanimously without further discussion or abstention.  
2.5 Policy 08-05 Description of Individual Hearings

Action: Dr. Harper made a motion to table this policy for a re-write to add clarification of wording and intent.  Dr. Flores and Ms. Southwick will work together to develop language and distribute it prior to the next meeting.  In particular language will be developed regarding parole hearings, and the presence and role of legal counsel in those hearings.  Ms. Korgenski seconded the motion, and it passed unanimously without further discussion or abstention.  
3. YOUTH PAROLE AUTHORITY DISCUSSION
3.1 Guidelines & Matrix / General Issues
Mr. Garrett Watkins was invited to this meeting to share his perspective on a variety of issues.  When asked about the JJS Board approving policy for the Youth Parole Authority, and whether it has interfered with the independent nature of the YPA, he expressed quite the opposite view.  He outlined the difference between the Authority and the Board of Juvenile Justice Services.  Mr. Watkins said he has always viewed the JJS Board as a help rather than an interference with the YPA.  He further explained there it is a requirement in Statute that the YPA policies and procedures, once written and established, are to be approved by the JJS Board.  
Regarding the question raised during the January JJS Board meeting of legal representation for youth in secure care, Mr. Watkins explained that there is representation available for a revocation hearing.  A revocation hearing is where a youth is back before the YPA for possible return to secure care due to a violation of the terms of their parole.  In that event, legal counsel is provided by the YPA through a contract with Utah Public Defenders.  He also explained that every other hearing besides the revocation hearing is an administrative hearing, where legal counsel is not needed.  A family may, however, retain counsel to attend an administrative hearing to speak as an advocate only, not as legal counsel.  
4.1 BUDGET OVERVIEW & LEGISLATIVE UPDATE
Mr. Cecil Robinson distributed and reviewed “Division of Juvenile Justice Services 2014 Legislative Session.”  The document summarizes the budget for the Division as well as bills passed affecting JJS.  Areas where the Board could assist JJS in fiscal matters were discussed.  Director Burke encouraged Board members to attend Legislative meetings with her, along with accompanying her on site visits.
Future agenda item: Legislative strategies and the role of individual Board members as they assist the Division in moving the work forward.
5. CHILD ADVOCACY ISSUES
This item was not presented as Ms. Crompton was ill and unable to attend the JJS Board meeting.  
6. NEW BUSINESS
6.1 Scouting
Mr. Miller asked for the Board’s approval for him to look into a volunteer Scouting program in facilities where it might be feasible.  This would be a faith-based non-denominational program that teaches something not taught in school, and could potentially be life changing.  
Future agenda item: Scouting program

6.2 Connections with other stakeholders
This item will be added to a future agenda.
6.3 Restorative Justice Model

This item will be added to a future agenda.
7. JJS DIRECTOR REPORT
7.1 Background Checks Discussion 
This item will be added to a future agenda.
7.2 System of Care

This item has been previously discussed, and might be added to a future agenda.
8. NEW BUSINESS

8.1 Board Concerns

The Board has two vacancies.  Suggestions can be sent directly to Director Burke.
8.2 Future Meeting Schedule

The following were areas identified as future agenda items:
- Goal setting
- Strategy session

- Scouting

- Legislative Strategy/Role of Board members
- Polygraph and Plethysmograph

- Programs to ensure the success of JJS clients

- New Board members

- System of Care/PREA

- Background Checks

- Stakeholders

- Restorative Justice Model

ADJOURN

The meeting adjourned at 12:35
The next meeting will be held Monday, May 19, at the State Administrative Office, 195 North 1950 West, in Salt Lake City.
