SOUTHWEST BEHAVIORAL HEALTH CENTER

AUTHORITY BOARD MEETING MINUTES

May 8, 2024




               Cedar City, Utah

PRESENT: 
    


    Commissioner Paul Cozzens, Chair
    Commissioner Celeste Meyeres
    Commissioner Wade Hollingshead
EXCUSED:



    Commissioner Gil Almquist
[image: image1.emf]     Commissioner Jerry Taylor  


    




    Michael Sherratt, Clinical Director
STAFF MEMBERS:

 
    Mike Deal, Executive Director 




    
    Ruth Miller, Executive Assistant   
   


   




CALL TO ORDER/ INTRODUCTIONS 

The meeting was called to order by Commissioner Cozzens, Chairperson of the Authority Board, who welcomed all those in attendance.  
APPROVAL OF MARCH MINUTES
Commissioner Cozzens asked for a motion to approve the March 2023 Authority Board minutes.  Commissioner Meyeres moved to adopt the minutes and Commissioner Hollingshead seconded the motion.  The minutes were unanimously approved.
FY2025 BUDGET PUBLIC HEARING

Commissioner Cozzens declared the Public Hearing opened.  He noted there were no public in attendance.  Mr. Deal also noted that the hearing notice was published on the State site and in the newspaper. 

Mr. Deal noted that State code requires us to present the budget to the board in May.  He projected the FY2025 budget and reviewed various line items that were worth noting. Revenue discussion included State General Funds, Federal Block Grants and various other grants.  Several Prevention grants are ending this fiscal year, but new ones have been acquired in their place.  County Match was reviewed, including the small increase tied to State General Funds.  It was noted that State Medicaid had not yet finalized rate proposals for FY25, so budgets were based on requests and best estimates. A review of expenditures included the increase in personnel costs associated with several new staff positions associated with Medicaid growth. Also discussed was the potential for a Cost-of-Living-Adjustment across all Center staff of 4%. Discussion ensured on what each County has been able to do this current year for COLA and merit. This budget allows for a 2% Merit for applicable staff. Mr. Deal reviewed the Center's health insurance increase that was also included in the budget.  Select Health originally asked for a 19% increase but was able to negotiate to 11%. The Center has been self-insuring our dental insurance but will now go to Delta Dental and costs will still go up around 10%.  Discussion ensued on various other expenditures that had substantial changes.  All other expense line items were reviewed, including a decrease to our Medicaid Inpatient expense and to our Medicaid Subcontractor expense. Generally, all operating costs were up slightly due to inflationary pressures. Mr. Deal noted that the Center does have revenue over expenses budgeted at the moment.  
Mr. Deal added that although discussion will take place today, the budget will be voted on in the June Board Meeting.  We feel we are operating within our means and are pleased with the budget.  There were no additional questions.
With this discussion done, Commissioner Cozzens declared the Public Meeting closed.
FY 2025 AREA PLAN
Mike Deal presented the FY2025 Area Plan Narrative and Budgets which as of last year is a 3-year plan FY2024-FY2026.  This plan is an annual comprehensive description of all services delivered by the three components of Southwest Behavioral Health Center:  Mental Health Treatment, Substance Use Disorder Treatment, and Prevention.  Mr. Deal distributed a paper with the Updates and summarized them for the Commissioners. Mr. Deal noted this plan is due the 15th of May with a signature due from the Board Chair.  A pdf copy will be sent to the Board and Mr. Deal added that if the Commissioners found questions or changes, they would like made, to please let him know.  He noted there weren’t a lot of changes from last year’s plan.
A motion to approve the FY2025 Area Plan was made by Commissioner Hollingshead and seconded by Commissioner Meyeres.  The voting was unanimous in favor.  Commissioner Cozzens, Chair of the Authority Board, provided his signature.
monthly financial repoRt 

Mike Deal distributed Southwest Behavioral Health Center’s Monthly Financial Status Report as of March 31, 2024.  He discussed the various revenues and expenses and the variance to budget.  He noted that total Revenues were at 77.59% and Expenditures at 70.36% at 75.00% into the year. Following discussion of the variances Mr. Deal asked if there were further questions.  There were none.  Commissioner Cozzens noted he would entertain a motion to approve the Bi-Monthly Financial Report as presented.  Commissioner Meyeres moved to approve the bi-monthly reports and Commissioner Hollingshead seconded the motion.  The voting was unanimous in favor.

DIRECTORS REPORT
Mr. Deal announced the UAC Justice Summit would be held the end of June.  UBHC Directors will be attending.  This will be held at the UAC building.
Mr. Deal made the Commissioners aware they should be getting an email from the State Office with the State site visit report and that this topic will be on the July agenda.  This site visit was in March.  Mr. Deal asked if the Commissioners had any questions to please let him know.
MEETING ADJOURNMENT

Commissioner Meyeres moved to adjourn the meeting and Commissioner Hollingshead seconded the motion. The voting was unanimously in favor of adjournment.

JUNE BOARD MEETING

June’s Board meeting will be held in Iron County on Wednesday, June 12th at 9:30 am at the Festival Hall located at 96 N Main St. Suite 100 Room #6 in Cedar City.
MAY MINUTES APPROVAL

The May 8th, 2024 Board Meeting minutes were unanimously approved at the June 12th, 2024 Board Meeting.

____________________________________________________

Southwest Behavioral Health Center Authority Board Chairperson
